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Message

 As I share my message for the report, I am delighted to note that the Rajouri district pioneered the 
establishment of a three-�er child protec�on mechanism in Jammu and Kashmir, which was envisioned in 
Mission Vatsalaya. I was delighted to be part of this as District Magistrate in the Rajouri district. This pioneering 
ini�a�ve has been made possible by the �reless efforts of the District Child Protec�on Officer, Child Welfare 
Commi�ee, Police, Mission Vatsalya, Na�onal Development Founda�on, UNICEF India and numerous 
stakeholders. I appreciate the Na�onal Development Founda�on for documen�ng this for its replica�on and 
scaleup.

 The three-�er system, comprising community-based, village, block, and district-level mechanisms, has 
shown tremendous promise in strengthening child protec�on mechanisms. This innova�ve approach ensures a 
safe and suppor�ve environment for our children, empowering them to thrive. By engaging communi�es, we 
have been able to iden�fy and address child protec�on concerns more effec�vely.

 A key aspect of this ini�a�ve is the convergent approach, which brings together various government 
departments, NGOs, and community members to address the complex needs of children. This collabora�ve 
strategy has been instrumental in promo�ng the well-being and rights of our children. By leveraging the 
strengths of each stakeholder, we have been able to set up a child welfare and protec�on mechanism for 
children in need of care and protec�on and those who are in conflict with the law.

 I commend this report to all stakeholders and look forward to our con�nued collabora�on. This 
pioneering ini�a�ve serves as a model for replica�on in other districts, and I am confident that it will have a 
las�ng impact on the lives of our children. I compliment the District Social Welfare Officer/DCPO Rajouri, Mr. 
Abdul Raheem, and Mr. Rajiv Khajuria, President of Na�onal Development Founda�on J&K Jammu, for its 
rollout on the ground.

 As we move forward, I urge all stakeholders to remain commi�ed to this cri�cal cause. Let us con�nue to 
work together to ensure that every child in Jammu and Kashmir has access to a safe, suppor�ve, and nurturing 
environment.

OP Bhagat, JKAS

District Magistrate 
Rajouri (J&K)

O.P. Bhagat, JKAS
July 27, 2024
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Randeep Kumar, JKPS

Senior Superintendent of Police 
Rajouri (J&K)

Randeep Kumar, JKPS
November 02, 2024

Message

 As the Senior Superintendent of Police, I am honoured to present this message for the report on the 
pioneering project of establishing a three-�er child protec�on system in Jammu and Kashmir and suppor�ng 
the district police in establishing the first-ever child-friendly police sta�on. I extend my hear�elt apprecia�on to 
the District Magistrate, the District Child Protec�on Officer, the President of the Na�onal Development 
Founda�on, UNICEF India, and all stakeholders who have worked �relessly to make this project a reality.

 As a law enforcement officer, I have witnessed firsthand the impact of crime and trauma on children. It is 
our responsibility as a society to ensure that our children feel safe, supported, and protected. The 
establishment of child-friendly police sta�ons is a crucial step in this direc�on.

 I am par�cularly pleased to note the emphasis on crea�ng child-friendly spaces in police sta�ons. These 
spaces provide a safe and non-threatening environment for children to report crimes and access support 
services. This ini�a�ve will not only help to increase the repor�ng of child-related crimes but also ensure that 
children receive the support and care they need to recover from trauma�c experiences.

 The child-friendly police sta�ons are equipped with specially trained personnel, counselling services, 
and recrea�onal facili�es, making them comfortable places for children in distress. This space will have a 
posi�ve impact on children and their families, and I firmly believe that this ini�a�ve has the poten�al to 
transform the way we respond to child-related crimes.

 I commend this report to all stakeholders and look forward to our con�nued collabora�on in promo�ng 
the well-being and rights of our children. This pioneering project serves as a model for replica�on in other 
districts, and I am confident that it will have a las�ng impact on the lives of our children.

 As we move forward, I urge all stakeholders to remain commi�ed to this cri�cal cause. Let us con�nue to 
work together to ensure that every child in Jammu and Kashmir has access to a safe, suppor�ve, and nurturing 
environment.
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Soledad Herrero

Chief of Child Protec�on
UNICEF India, New Delhi

Soledad Herrero
November 25, 2024

Message

 I am delighted to present this report on the development of a three-�er child protec�on mechanism in 
the Union Territory of Jammu and Kashmir (UT of J&K), a pioneering ini�a�ve undertaken in collabora�on with 
the Na�onal Development Founda�on (NDF) and the Government of the UT of J&K. This interven�on stands as 
a testament to our collec�ve commitment to safeguarding every child's right to protec�on, safety, and well-
being.

 The programme outlined in the report focuses on strengthening and implemen�ng community-based 
structures and mechanisms to create a robust social safety net for children. The three-�er model, spanning 
village, block, and district levels, ensures �mely support and services for the welfare and protec�on of children. 
Through this model, communi�es are empowered to prevent and respond to child vulnerabili�es, crea�ng a 
more resilient child protec�on ecosystem.

 Aligned with the Government of India's flagship Mission Vatsalya scheme, this ini�a�ve represents a 
groundbreaking step forward in Jammu and Kashmir. It serves as a first-of-its-kind model within the region, 
laying a strong founda�on for replica�on and scale-up across the UT.

 This report captures the ini�a�ve's key achievements, lessons learned, and its poten�al for scalability. It 
is a valuable resource for policymakers, prac��oners, and stakeholders dedicated to child protec�on. UNICEF 
remains commi�ed to fostering collabora�on among government, civil society, and community partners to 
ensure the most vulnerable children are protected and nurtured.

 I extend my best wishes to our partners as this programme con�nues to expand its reach and impact.
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Foreword and Acknowledgement 

 I am pleased to introduce this vital report on child protec�on in Jammu and Kashmir, a region with 
unique challenges that demand special a�en�on to safeguard its most vulnerable ci�zens - children. This 
comprehensive document provides an in-depth analysis of the region's child protec�on landscape, highligh�ng 
successes, challenges, and opportuni�es for growth.

 The report emphasises the significant impact of strategic partnerships among stakeholders in improving 
the lives of children in Jammu and Kashmir. It serves as a valuable resource for policymakers, prac��oners, and 
stakeholders to collaborate, ensuring children's well-being through collec�ve effort. By working together, we 
can foster an environment where all children flourish. This collabora�ve strategy has already demonstrated 
posi�ve outcomes in promo�ng the welfare and protec�on of children in the region.

 The Na�onal Development Founda�on (NDF) would like to express its sincere gra�tude for the 
coopera�on and support extended by the Government of UT of J&K, to the Department of Social Welfare and 
the District Administra�ons of Jammu and Rajouri. We appreciate UNICEF's financial and technical support. I 
par�cularly appreciate the technical inputs and support provided by Mr. Hilal Bhat, the Child Protec�on 
Specialist in J&K. We recognize the �reless efforts of our team, guided by Ms Ar� Sharma, CEO, managed by Mr 
Sunny Kumar and supported by Mr. Amit Kundal, Mr. Amit Sharma, Mr. Ajay Dev Singh, as well as the volunteers 
who worked diligently to implement project ac�vi�es. I also appreciate the support extended by Mr. Bal Ji 
Raina, Mr. Aman Deep, Ms Nisha Pandita and Mr. Aman Sharma.

 We appreciate the ac�ve par�cipa�on and feedback from stakeholders, community members, and 
beneficiaries, which greatly enriched the project.

 Special thanks to the following people for their visionary leadership and guidance: Mr. Sanjeev Chadha 
IFS - Addi�onal Secretary - Ministry of Women and Child Development, Government of India. Mr Anand Jain IPS, 
ADG Police Jammu. Ms. Harvinder Kour JKAS, former Mission Director - Mission Vatsalya. Sh. O.P. Bhagat, 
former District Magistrate - Rajouri. Sh. Amritpal Singh IPS and Sh. Randeep Kumar JKPS, former SSP Rajouri. I 
also want to express my gra�tude to Mr. Abdul Raheem JKAS, DSWO/District Child Protec�on Officer Rajouri, 
for his exper�se and support.

 NDF also gratefully acknowledges invaluable contribu�ons, exper�se and dedica�on of Mr. Manish Jain 
in authoring this report.

Rajiv Kumar Khajuria

President
Na�onal Development Founda�on
Member Selec�on Commi�ee under JJ Rules

Rajiv Kumar Khajuria 
November 10, 2024 
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Foreword

 I am happy to share this comprehensive report on the implementa�on of a pioneering project on child 
protec�on in Rajouri district, Jammu and Kashmir. This report showcases our team efforts with the Na�onal 
Development Founda�on (NDF), Police department, other government departments, and local communi�es to 
strengthen community-based mechanisms for child welfare and protec�on. 

 Our community-based approach empowers local communi�es to take ownership of child protec�on, 
fostering a culture of responsibility and care. This approach has been instrumental in iden�fying and addressing 
child protec�on concerns more effec�vely. By engaging with local communi�es, we will be able to provide 
support services to children in need, ensuring their safety and well-being. 

 One of the key highlights of this project is the establishment of child-friendly police sta�ons. These 
police sta�ons provide a safe and secure space for children to report crimes and seek services. The project has 
provided technical support, training of police personnel and counseling services, and supported the police 
sta�on with material resources, making the place a comfortable space for children in distress. 

 I extend my gra�tude to all partners who have contributed to this report, including the Na�onal 
Development Founda�on (NDF). I urge stakeholders to u�lize the findings and recommenda�ons to strengthen 
community-led ini�a�ves for the welfare and protec�on of children. 

 This project serves as a model for replica�on in other districts, and I am confident that it will have a 
las�ng impact on the lives of our children. By working together, we can create a safer, suppor�ve environment 
for all children in Jammu and Kashmir. 

 As we move forward, I emphasize the importance of con�nued collabora�on and community 
engagement. We must remain commi�ed to promo�ng the well-being and rights of our children. 

Abdul Raheem, JKAS

DSWO/District Child Protec�on Officer 
Rajouri (J&K)

Abdul Raheem JKAS 

November 15, 2024
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Preface 

 Na�onal Development Founda�on (NDF) implemented a yearlong project supported by UNICEF India to 
strengthen child protec�on mechanisms in Jammu and Kashmir. The project's larger aim was to protect children 
and their welfare and priori�ze their well-being amidst the region's unique socio-poli�cal challenges. 

 Key accomplishments include successfully pilo�ng the first-ever three-�re community-based child 
Protec�on mechanism as envisioned in Mission Vatsalya, i.e., establishing District, Block, and Village-level Child 
Protec�on Commi�ees and capacity building for commi�ee members, police personnel, and other 
stakeholders. 
This report documents the project's journey, highligh�ng successes, challenges, and lessons learned. It 
provides an in-depth analysis of Jammu and Kashmir's child protec�on landscape, iden�fying areas for 
improvement and recommending strategic interven�ons. 

 The report is organized into sec�ons focusing on contextualizing child protec�on in Jammu and Kashmir, 
the ins�tu�onal framework, the forma�on and capacity building of Child Welfare and Protec�on Commi�ees, 
and community engagement and par�cipa�on. It presents exci�ng case studies and success stories, as well as 
challenges and future direc�ons. 

 This documenta�on serves as a valuable resource for policymakers, prac��oners, and stakeholders 
working towards child protec�on in Jammu and Kashmir. It emphasizes the importance of collabora�ve efforts, 
community ownership and ins�tu�onal strengthening in ensuring children's safety and well-being. 

 The report acknowledges the efforts of the NDF's team, UNICEF's support, and the dedica�on of 
government officials, community leaders, and stakeholders. 

 As the project's outcomes are reflected upon, the commitment to protec�ng Jammu and Kashmir's 
children is reaffirmed. This report demonstrates the power of collec�ve ac�on and serves as a stepping-stone 
towards crea�ng a safer environment for all children. 

Ar� Sharma

Chief Execu�ve Officer
Na�onal Development Founda�on

Ar� Sharma 
November 10, 2024 



Abstract 

 This report documents the experience of the Na�onal Development Founda�on (NDF) in implemen�ng a 
one-year programme on child protec�on with ac�ve collabora�on with the district administra�on of Rajouri, 
Jammu, Mission Vatsalaya, Communi�es, and UNICEF India. This document examines the context of child protec�on 
issues in Jammu and Kashmir and outlines key strategies, ac�vi�es, and accomplishments in strengthening child 
protec�on mechanisms. It mainly focuses on a three-�er child protec�on mechanism and highlights successes and 
challenges. Key areas covered are child protec�on mechanisms, capacity building, community engagement, policy 
implementa�on, and stakeholder coordina�on. Key lessons include - Collabora�on, capacity building, community 
engagement, addressing knowledge gaps, child-friendly spaces in Police sta�ons, flexibility and adaptability, 
sustainability, and partnerships with civil society organisa�ons.
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ADDC Addi�onal District Development Commissioner 

Article 35-A Article 35A of the Cons�tu�on of India gave special rights and privileges to 
permanent residents of Jammu and Kashmir. The Indian government 
scrapped Article 35A in 2019. 

Article 370 Article 370 was a cons�tu�onal provision that granted special status to 
Jammu and Kashmir (J&K). The Indian government scrapped Ar�cle 370 in 
2019. 

ARCs Adolescent resource centres  

ASHA An Accredited Social Health Ac�vist (ASHA) is a community health worker 
who promotes health and healthcare in their community 

BDO Block Development Officer 

BDC Block Development Council 

BLCWPC Block-Level Child Welfare and Protec�on Committees 

CARA Child Adop�on Resource Authorities 

CCI Child care ins�tu�ons 

CCL Children in conflict with law 

CDPO Child Development Project Officer 

CEO Chief Educa�on Officer 

CFS Child-friendly spaces  

CMO Chief Medical Officer 

CNCP Children in need of care and protec�on 

COVID-19 Coronavirus disease  

CSS Centrally Sponsored Scheme 

CWC Child Welfare Commi�ee 

CWSN Children with special needs 

DCPU District Child Protec�on Unit 

DLCWPC District-Level Child Welfare and Protec�on Commi�ee 

DLSA District Legal Services Authority 

DM District Magistrate 

DO Le�er Demi Official Le�er, a form of a le�er wri�en by the Ministers and Senior 
Officers of the State or Central Government to other officers  

DPO District Project Officer 

DRR Disaster Risk Reduc�on 

GoI Government of India 

IAS Indian Administra�ve Service 

ICPS Integrated Child Protec�on Scheme 

IEC Informa�on, Educa�on, Communica�on 

ITI Industrial Training Ins�tute 

J&K Jammu and Kashmir 

JJB Juvenile Jus�ce Board 

List of Acronyms and defini�ons 
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KAS Kashmir Administra�ve Services 

LOC Line of Control 

MHPSS Mental health and psychosocial support 

Mission Vatsalya Mission Vatsalya is a Centrally Sponsored Scheme (CSS) launched by the 
Ministry of Women and Child Development (MWCD), Government of India, 
in 2009. The scheme aims to provide holis�c care and protec�on to children 
in difficult circumstances. 

MWCD Ministry of Women and Child Development, Government of India 

NCPCR National Commission for Protec�on of Child Rights 

NDF National Development Founda�on 

NGO Non-government Organisa�on 

OBC Other backward class 

POCSO Protec�on of Children from Sexual Offences 

SC Scheduled caste 

SDG Sustainable Development Goal 

SEDGs Socio-Economically Disadvantaged Groups 

SJPU Special Juvenile Police Unit 

SOP Standard Opera�ng Procedure 

SRS Sample Registra�on System 

SSP Senior Superintendent of Police 

ST Scheduled tribe 

UNCRC United Na�ons Child Rights Conven�on 

UNICEF United Na�ons Children's Fund 

UT Union Territory 

VLCWPC Village level child welfare and protec�on commi�ee 

WASH Water, Sanita�on and Hygiene  
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1.  Execu�ve Summary

The Na�onal Development Founda�on, in ac�ve collabora�on with the Government, Communi�es, and UNICEF, 

successfully implemented a project to strengthen child protec�on mechanisms in Jammu and Kashmir. This 

execu�ve summary highlights the project's key achievements, lessons learned, and recommenda�ons for future 

ini�a�ves.

The project addressed cri�cal gaps in child protec�on mechanisms by building three-�er Child Welfare and 

Protec�on Commi�ees at the District, Block, and Village levels, focusing on capacity building, community 

engagement, and the establishment of child-friendly spaces. Training programs for police officers, JJB, CWC, and 

DCPU officials enhanced their understanding of child rights and protec�on, resul�ng in improved confidence in 

delivering services. The forma�on of Block Level Child Welfare and Protec�on Commi�ees and Village Level Child 

Welfare and Protec�on Commi�ees fostered community ownership and par�cipa�on.

Key achievements include the following:

• Forming/re-invigora�ng of Child Welfare and Protec�on Commi�ees (CWPC),

• Training of a range of stakeholders on child welfare and protec�on,

• Establishing a child-friendly police sta�on,

• Conduc�ng child rights camps and sensi�sing about 19,000 community members,

• Facilita�ng a central government commitment to provide sponsored support for children facing adversity, and

• Highlighted the need to address knowledge gaps on alterna�ve care mechanisms and the importance of 

sustainability through con�nuous effort.

Despite challenges, including the dissolu�on of Block Development Councils (BDCs) and Panchayats, the project 

demonstrated the power of collabora�ve efforts. The Na�onal Development Founda�on's exper�se, UNICEF 

Support and government stakeholders' commitment converged to create a las�ng impact.

Lessons learned from this project underscore the importance of several key factors in strengthening child protec�on 

mechanisms. These are:

• Collabora�on is crucial for effec�ve child protec�on, as it fosters a cohesive approach among stakeholders,  

ensuring a unified response to child protec�on issues.

• Capacity building and community engagement are essen�al, as they empower government officials, police officers, 

and community members to recognise and address child protec�on concerns.

• Addressing knowledge gaps on alterna�ve care mechanisms is vital, as it ensures that children receive appropriate 

care and support.

• Child-friendly spaces enhance child protec�on by providing safe and suppor�ve environments for vulnerable 

children.

• Sustainability requires con�nuous effort, emphasising the need for ongoing commitment, resources, and 

engagement to maintain momentum and ensure las�ng impact.

• Effec�ve child protec�on mechanisms also require flexibility, adaptability, and innova�on, leveraging community-

led ini�a�ves to address emerging challenges.

By integra�ng these lessons, future ini�a�ves can strengthen child protec�on systems, ensuring the well-being 

and dignity of vulnerable children.

Future Direc�ons: Building on the project's success, future ini�a�ves should focus on the following:

• Strengthen child protec�on mechanisms, • Build capaci�es,

• Enhance community engagement,  • Create child-friendly spaces,

• Address emerging challenges,   • Scale up successful interven�ons
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Key Sta�s�cs

· 19000 community members sensi�sed (i.e. the indirect reach which is targeted through IEC material and 
indirect awareness modes)

· 250 government officials trained.

· One child-friendly police sta�on was established.

· Successful advocacy prompted the issuance of various government orders and circulars, paving the way for 
the cons�tu�on of three �ers of Child Welfare and Protec�on Commi�ees (CWPCs) - district, block, and 
village levels.

· Cons�tu�on of first District and Block level Child Welfare and Protec�on Commi�ees in District Rajouri.

· Five Village level Child Welfare and Protec�on Commi�ees (VLCWPC) made func�onal

Stakeholder engagement: Na�onal Development Founda�on, UNICEF, different departments of the Government of 
the Union Territory (UT) of Jammu and Kashmir (J&K), and communi�es, including women and children.

This ini�a�ve paves the way for sustainable child protec�on mechanisms, safeguarding children's well-being and 
dignity through collabora�ve efforts.

2. Context

Jammu and Kashmir faces unique child protec�on challenges due to its socio-poli�cal context. The socio-poli�cal 
context of child protec�on in Jammu and Kashmir (J&K) is complex and influenced by various factors:

Socio-Cultural Factors: Jammu and Kashmir is a conserva�ve society where tradi�onal norms priori�se family 
honour, modesty, and obedience. This influences child-rearing prac�ces, limi�ng autonomy, and reinforces gender 
roles, par�cularly for girls. Families and society in J&K are predominantly patriarchal structures where male 
dominance affects decision-making and resource alloca�on and children's futures, o�en marginalising women's 
voices and limi�ng girls' educa�on and autonomy. Ethnic and religious diversity: Mul�ple communi�es with dis�nct 
needs and challenges. J&K has a diverse popula�on. It includes Kashmiri Muslims, Dogra Hindus, Gujjars, Bakarwals, 
and Paharis, each with unique cultural, linguis�c, and socio-economic needs and requiring tailored child protec�on 
strategies. Poverty and economic instability in Jammu and Kashmir have affected access to basic services like 
healthcare, educa�on, and nutri�on, exacerba�ng child vulnerability and hindering holis�c development.

Poli�cal Factors: Three consecu�ve wars with Pakistan and violence and unrest from the 1990s had created an 
unsafe environment for children. Unrest from the 1990s had affected child protec�on and disrupted educa�on, 
healthcare, and psychosocial well-being while exacerba�ng vulnerability to exploita�on and trauma in Jammu and 
Kashmir. Decades-long armed violence had severely impacted civilian life, exposing children to trauma, fear, and 
instability, disrup�ng educa�on, healthcare, and socialisa�on while curtailing freedoms and exacerba�ng 
psychological distress. Poli�cal instability in the past, marked by frequent government changes and imposi�on of the 
Governor's rule, had hindered consistency in policy implementa�on and fragmented services, leaving vulnerable 
children without crucial support many �mes.

Economic Factors: High rates of unemployment in Jammu and Kashmir eroded economic security, heightening child 
vulnerability. Livelihood challenges led to frustra�on, increasing domes�c violence, child labour, and early 
marriages. Reduced household income compromised access to educa�on, healthcare, and nutri�on, exacerba�ng 
child exploita�on, trauma, and psychological distress, ul�mately undermining child protec�on and well-being.

Infrastructure challenges in remote areas in J&K hinder access to child protec�on services, exacerba�ng 
vulnerability. Access to healthcare facili�es, schools, and communica�on networks o�en leads to inadequate child 
protec�on infrastructure and limited access to educa�on, healthcare, and social services, especially in isolated and 
vulnerable communi�es.

It is in the above context that key child protec�on issues in J&K have historically included the following:
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Armed violence-related child protec�on issues: Use of children and young people in militant ac�vi�es, displacement 
and psychological trauma with exposure to violence, loss, and fear. Militancy led to a large number of children ge�ng 
orphaned, and these children faced vulnerability to exploita�on.

Social issues related to child protec�on issues: Jammu and Kashmir grapple with pressing child protec�on concerns, 
including child labour and child exploita�on, exacerbated by poverty, conflict, and displacement. Key problems 
persist, such as limited access to quality educa�on and healthcare, psychological trauma and distress, orphaned and 
abandoned children, substance abuse, and juvenile delinquency, as well as gender- based violence and 
discrimina�on, underscoring the need for community engagement, capacity building, and policy reforms. Some link 
these issues to economic distress and infla�on. Children engaged in hazardous work, and the vulnerability of children 
to drug addic�on are among the main issues. In March 2023, the Ministry of Social Jus�ce and Empowerment stated 
that approximately one million individuals in the union territory were grappling with substance abuse. Others 
es�mate its extent to be 3.5 million, including women and children.

Educa�on-related issues: There is a high number of out-of-school children, mainly iden�fied by high dropout rates. 
Infrastructure is inadequate, and there are concerns about the quality of educa�on.

Health-related issues: Limited access to quality healthcare, including mental health and counselling services.

Other child protec�on issues: Orphaned children face vulnerability to exploita�on, absence of inclusive services for 
children with disabili�es.

Protec�on mechanisms: Weak implementa�on of child protec�on laws, limited capacity of child welfare ins�tu�ons, 
and insufficient funding for child protec�on ini�a�ves.

To address these challenges, the Jammu and Kashmir government and civil society organisa�ons are working 
together to:

•      Strengthen child protec�on laws and policies.   •      Enhance community awareness and engagement.

•      Improve access to educa�on, healthcare, and social services.

•      Support vulnerable children and families.

1According to the recent 2024 PLFS data, unemployment rate in J&K stands at 11.8% as compared with a na�onal average of 3.2%

3. Background Post - 2019 Scenario

J&K is undergoing a period of transi�on involving numerous ins�tu�onal, structural, and legisla�ve reforms that have 
influenced child welfare and protec�on services. These reforms are outlined below:

The transi�on from ICPS to Mission Vatsalya

The Integrated Child Protec�on Scheme (ICPS) was a landmark ini�a�ve launched by the Government of India in 2009 
to provide a protec�ve environment for children in need of care and protec�on (CNCP) and children in conflict with 
law (CCL). In Jammu and Kashmir, the ICPS was implemented in 2016, seven years a�er its implementa�on in the rest 
of the country. Its Actual func�oning started in 2018, following the cons�tu�on of the Child Welfare Commi�ees 
(CWCs) and Juvenile Jus�ce Boards (JJBs), with the objec�ve of ensuring children's safety, security, and well-being. 
However, despite its noble inten�ons, ICPS faced several challenges, including inadequate funding, infrastructure, 
and human resources. To address these gaps and strengthen child protec�on mechanisms, the Government of India 
launched Mission Vatsalya in 2021, a revamped and expanded version of ICPS.

Mission Vatsalya aims to provide a more comprehensive and integrated approach to child protec�on, focusing on the 
preven�on, rehabilita�on, and reintegra�on of children in need of care and protec�on.

In Jammu and Kashmir, the transi�on from ICPS to Mission Vatsalya has presented significant opportuni�es, including 
the poten�al for enhanced funding, improved infrastructure, and capacity building for stakeholders. The mission 
priori�ses community engagement, awareness, and par�cipa�on, recognising the cri�cal role of community 
members in preven�ng child abuse and exploita�on.
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Under Mission Vatsalya, Jammu and Kashmir is strengthening a robust child protec�on system comprising District 
Child Protec�on Units (DCPUs), Child Welfare Commi�ees (CWCs), and Juvenile Jus�ce Boards (JJBs). These 
ins�tu�ons work in tandem to iden�fy, rescue, and rehabilitate children in need of care and protec�on. The mission 
also focuses on strengthening ins�tu�onal care services, including children's homes, shelter homes, and observa�on 
homes.

One of Mission Vatsalya's significant features is its emphasis on family-based care and alterna�ve care arrangements. 
In Jammu and Kashmir, the mission aims to promote foster care, sponsorship, and adop�on, ensuring children grow 
up in a loving and suppor�ve family environment. To achieve this, the government has established Family Counseling 
Centers and the Child Adop�on Resource Authority (CARA).

The transi�on from ICPS to Mission Vatsalya has also brought about technological advancements, including the 
introduc�on of an online child tracking system, which enables real-�me monitoring of child protec�on cases. This 
digital pla�orm has improved data management, streamlined service delivery, and enhanced accountability.

In Jammu and Kashmir, Mission Vatsalya has partnered with NGOs, community organisa�ons, and civil society groups 
to amplify its impact. This collabora�ve approach ensures that child protec�on services reach the most vulnerable 
and marginalised communi�es. By leveraging community resources and exper�se, Mission Vatsalya aims to create a 
protec�ve environment where children can thrive.

As Mission Vatsalya con�nues to roll out in Jammu and Kashmir, it is essen�al to address the unique challenges posed 
by the region's conflict-affected context. The mission must priori�se capacity building, infrastructure development, 
and community engagement to ensure the safety and well-being of children. By learning from ICPS's successes and 
challenges, Mission Vatsalya can create a more robust and responsive child protec�on system, transforming the lives 
of Jammu and Kashmir's most vulnerable ci�zens – its children.

Challenges faced by the Juvenile Jus�ce System in Jammu and Kashmir

The Juvenile Jus�ce system in Jammu and Kashmir has faced challenges due to the inac�vity of Child Welfare 
Commi�ees (CWCs) and Juvenile Jus�ce Boards (JJBs) a�er their tenure ends. However, as of now, new CWCs and JJBs 
are in place.

The Department of Social Welfare in Jammu and Kashmir has been addressing these issues through various 
government orders and no�fica�ons. For instance, they have issued orders for the appointment of inquiry officers, 
the assignment of addi�onal charges, and the cons�tu�on of commi�ees to scru�nise selec�on processes.

These orders demonstrate the government's efforts to address the challenges faced by child protec�on mechanisms, 
CWCs and JJBs.

District Child Protec�on Units (DCPUs)

The District Child Protec�on Units (DCPUs) under Mission Vatsalya are crucial in facilita�ng the implementa�on of the 
Juvenile Jus�ce Act. Mission Vatsalya aims to ensure children's safety and well-being, especially those affected by 
child labour, trafficking, natural disasters, and other CNCP and CCL Children. The DCPUs play a vital role in execu�ng 
this mission.

Key Challenges:

 • Funding Issues: Delays in fund disbursals hinder effec�ve implementa�on, making it difficult for DCPUs to visit 
ins�tu�ons and communi�es.

 • Legal Disputes: The outsourcing of DCPU staff has led to an ongoing legal ba�le between the government and 
the affected par�es, with the case remaining sub-judice.

Mission Vatsalya's Objec�ves:

 • Provide support and protec�on to children in need

 • Strengthen child protec�on services

 • Ensure effec�ve implementa�on of the Juvenile Jus�ce Act.
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The Juvenile Jus�ce (Care and Protec�on of Children) Act, 2015, serves as the backbone of child protec�on in India. 
The Act's amendments in 2021 and the model rules in 2022 aim to further strengthen child protec�on mechanisms.

Transi�on and integra�on of the 1098 Childline service in J&K with exis�ng child protec�on mechanisms

The 1098 Child Line service is a crucial toll-free emergency number for children in distress. In Jammu and Kashmir, 
Childline services are being strengthened through transi�on and integra�on with exis�ng child protec�on 
mechanisms. Key Features of 1098 Childline Services include a 24/7 toll-free emergency number (1098), free and 
confiden�al support accessible from any phone or mobile network, immediate response and interven�on, and 
collabora�on with local authori�es, NGOs, and hospitals.

Transi�on and Integra�on Phase of 1098 services in J&K: Merger with District Child Protec�on Units (DCPUs). 
Strengthening linkages with exis�ng child protec�on mechanisms. Capacity building of staff and stakeholders. 
Enhancing technology infrastructure. Expanding services to remote and inaccessible areas. Childline Services in J&K 
are opera�onal in 20 districts, and the government itself runs them. They are equipped with call centres (helpdesks) 
and response teams, as well as linkages with Child Welfare Commi�ees (CWCs).

Transi�on from the J&K State legisla�ve framework to Central legisla�on

The repeal of Ar�cle 370 in 2019 marked a significant turning point in Jammu and Kashmir's history, paving the way for 
the extension of Central Acts to the region. This transi�on has profoundly changed child protec�on laws, 
strengthening the safeguards for children in need of care and protec�on.

Prior to 2019, Jammu and Kashmir had their own set of laws governing child protec�on, including the Jammu and 
Kashmir Juvenile Jus�ce Act of 2013 and the Jammu and Kashmir Children Act of 2003. While these laws aimed to 
protect children's rights, they had limita�ons and inconsistencies in rela�on to Central Acts.

The extension of central acts to Jammu and Kashmir has harmonised child protec�on laws, ensuring uniformity and 
consistency. Key central acts now applicable in J&K include the Juvenile Jus�ce (Care and Protec�on of Children) Act, 
2015; the Protec�on of Children from Sexual Offences (POCSO) Act, 2012; the Child and adolescent Labour 
(Prohibi�on and Regula�on) Act, 1986; amended in 2016 and the Right to Educa�on (RTE) Act, 2009.

These Central Acts provide comprehensive protec�ons for children, addressing issues such as child abuse and 
exploita�on, child labour and trafficking, educa�on and healthcare, and juvenile jus�ce and rehabilita�on.

The Juvenile Jus�ce Act 2015, for instance, establishes a robust framework for child protec�on, including Child 
Welfare Commi�ees (CWCs), Juvenile Jus�ce Boards (JJBs), Special Juvenile Police Units (SJPUs) and District Child 
Protec�on Units (DCPUs).

The POCSO Act of 2012 provides stringent measures to prevent child sexual abuse, including mandatory repor�ng, 
special courts, and child-friendly procedures.

The transi�on from the J&K Acts to the Central Acts has also facilitated increased funding and resources, capacity 
building and training, and improved infrastructure and services. However, challenges persist, including limited 
awareness and sensi�sa�on, inadequate infrastructure and resources and socio-cultural barriers. To address these 
challenges, the government and civil society organisa�ons must work together to raise awareness and sensi�se 
stakeholders, strengthen ins�tu�ons and services and promote community engagement and par�cipa�on.

In conclusion, the transi�on from J&K Acts to Central Acts in Jammu and Kashmir marks a significant milestone in child 
protec�on. While challenges remain, the harmonisa�on of laws provides a robust framework for protec�ng 
children's rights.

4. Project Design

In designing the project, NDF conducted a situa�on analysis of child protec�on mechanisms in Jammu and Kashmir. 
The study revealed inadequate child protec�on services, limited capacity of exis�ng child protec�on structures, 
insufficient community awareness of child protec�on and high incidence of child abuse and exploita�on.
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To address these issues, NDF consulted with government departments (Social Welfare, Educa�on, and Health), local 
civil society organisa�ons, community leaders, members and child protec�on experts. These consulta�ons iden�fied 
the need for strengthened child protec�on mechanisms, the importance of community engagement and awareness, 
capacity building for child protec�on service providers, and the establishment of district, block, and village-level 
CWPCs.

A review of exis�ng policies and frameworks, including the Juvenile Jus�ce (Care and Protec�on of Children) Act, 
2015; the Na�onal Child Policy, 2013; the Integrated Child Protec�on Scheme, 2019; and Mission Vatsalya, was 
conducted. This review highlighted gaps in policy implementa�on, limited resources & infrastructure, and insufficient 
data on child protec�on.

NDF undertook field visits to assess exis�ng child protec�on services, community awareness and percep�ons, and 
the capacity of local authori�es and service providers. These visits revealed inadequate infrastructure and resources, 
the need for capacity development of local authori�es, and high demand for child protec�on services.

An outline of a project concept was developed based on the situa�on analysis, stakeholder consulta�ons, policy 
review, and field visits.

Project objec�ve: Strengthen child protec�on mechanisms in Jammu and Kashmir.

Project components: forma�on and training of CWPCs, community engagement, capacity building, and crea�on of 
child-friendly spaces.

Project outcomes: Improved child protec�on services, reduced child abuse and exploita�on.

The project focused on forming district, block, and village-level CWPCs, training and capacity building for CWPC 
members, community engagement and awareness programs, and transforming a police sta�on into a child-friendly 
police sta�on.

Finalisa�on of project design: The project design was finalised through review and feedback from stakeholders, 
incorpora�on of sugges�ons and recommenda�ons, and finalisa�on of the project proposal.

The resul�ng project design aimed to strengthen child protec�on mechanisms in Jammu and Kashmir by forming and 
training district, block, and village-level CWPCs.

Project Title: Strengthening Child Protec�on Mechanisms in Jammu and Kashmir

Project Objec�ve: To establish a robust child protec�on system in Jammu and Kashmir, ensuring children's rights are 
protected and their well-being priori�sed.

Project Framework:

 • Contextual Analysis: Understanding Jammu and Kashmir's unique socio-poli�cal landscape and child 
protec�on challenges.

 • Ins�tu�onal Strengthening: Establishing and capacita�ng District, Block, and Village-level Child Protec�on 
Commi�ees.

 • Capacity Building: Training commi�ee members, police personnel, and stakeholders on child protec�on 
policies and procedures.

 • Community Engagement: Raising awareness and promo�ng community ownership through sensi�sa�on 
programs.

 • Service Delivery: Ensuring access to child protec�on services, including counselling, case management, and 
referral mechanisms.

Project Approach:

 • Partnerships: Collabora�on with government agencies, UNICEF, civil society organisa�ons, and community 
stakeholders.

 • Interven�on Strategy: Mul�-faceted approach addressing preven�on, protec�on, and response to child 
protec�on concerns.
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Theore�cal Framework:

 • Child Rights Approach: Priori�sing children's rights and well-being, aligning with the UN Conven�on on the 
Rights of the Child (UNCRC) and various provisions of Indian cons�tu�onal, legal, and policy frameworks, the project 
adopts a child rights approach, priori�sing children's par�cipa�on, protec�on, and empowerment. This ini�a�ve also 
creates child-friendly spaces within police sta�ons, providing a secure, non-threatening environment for child 
vic�ms/witnesses to share their experiences. Child-friendly spaces in police sta�ons are designed to minimise 
trauma, ensure privacy, and facilitate child-sensi�ve interac�ons between children and law enforcement officials.

 • Community-Based Approach: This project adopts a Community-Based Approach by empowering local  
communi�es to take ownership of child protec�on, fostering collec�ve responsibility and sustainability through 
capacity building and community engagement.

 • Capacity-building approach: Enhancing stakeholders' capaci�es and implemen�ng a capacity-building 
framework; this project enhances stakeholders' skills and knowledge in child protec�on, fostering a trained 
workforce for sustainable impact.

Methodology:

 • Par�cipatory work: Engaging stakeholders and communi�es in project ac�vi�es.

 • Capacity Building Workshops: Training stakeholders on child protec�on policies and procedures.

 • Community Outreach: Conduc�ng sensi�sa�on programs and awareness campaigns.
 

Expected Outcomes:

 • Established and func�onal child protec�on commi�ees.

 • Increased capacity among stakeholders.

 • Improved community awareness and engagement.

 • Enhanced access to child protec�on services.

Sustainability Plan:

 • Ins�tu�onalising child protec�on mechanisms.

 • Ensuring government and community ownership and commitment.

 • Building community capacity for long-term sustainability.

5. Result Areas and Ac�vi�es

The project had envisioned three result areas, and these include the following:

Result area 1: District Level CP mechanism strengthened to bring a convergent approach in the delivery of Child 
Protec�on Services.

Result area 2: Community-based preven�on/ protec�on mechanism is capacitated in five border villages. 

Result area 3: The capacity of police officers is enhanced by child-friendly procedures. 

Several ac�vi�es were planned to lead to the above result areas. Each of these results and the associated ac�vi�es are 
discussed in detail below:

5.1 Result Area 1: District Level Child Protec�on mechanism strengthened to bring 
convergent approach in the delivery of Child Protec�on Services.

An earlier sec�on of this document has discussions on the need for 
strengthening child protec�on mechanisms. In line with the local needs and with 
the direc�ves of Mission Vatsalya, the project made a major contribu�on in 
establishing the three-�er mechanism to address child welfare and protec�on 
issues. In Jammu and Kashmir's District Rajouri, par�cularly in Nowshera Block's 
five border villages along the Line of Control, the establishment of a three-�er 
child welfare and protec�on commi�ee system has been a crucial step towards 
safeguarding the well-being and dignity of vulnerable children. 
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This structured approach, inter alia, involves Village-Level Child Welfare and Protec�on Commi�ees (VLCWPCs), 
Block-Level Child Welfare and Protec�on Commi�ees (BLCWPCs), and District-Level Child Welfare and Protec�on 
Commi�ees (DLCWPCs), working in tandem to address child protec�on concerns.

For the first �me, such commi�ees were cons�tuted at the district and block levels, marking a significant 
achievement of the project. VLCWPCs, however, had existed in these villages, but they were dysfunc�onal, and even 
members of the village-level commi�ees were unaware that they were part of those commi�ees. The project 
reinvigorated these commi�ees, making them aware of their roles and responsibili�es. Members were trained and 
informed about their roles.

At the village level, VLCWPCs serve as the first point of contact for children and families, providing immediate support 
and connec�ng them with essen�al services. Comprising local community members, these commi�ees facilitate 
awareness campaigns, iden�fy child protec�on issues, and ensure �mely interven�ons to address these concerns. In 
Nowshera Block's border villages, VLCWPCs are becoming instrumental in addressing child-related concerns, such as 
educa�on, health, and protec�on from exploita�on.

The BLCWPCs, opera�ng at the block level, oversee and support VLCWPCs, ensuring coordina�on and resource 
alloca�on. These commi�ees comprise stakeholders from educa�on, health, and social welfare departments, 
enabling a mul�-sectoral approach to child protec�on. In Nowshera Block, BLCWPCs have facilitated training 
programs for VLCWPC members, enhancing their capacity to address complex child protec�on issues.

At the district level, DLCWPCs provide strategic guidance, technical support, and oversight to BLCWPCs and VLCWPCs 
and review overall Child Protec�on Mechanisms at the district level. This �er ensures integra�on with exis�ng 
government schemes and programs, leveraging resources for child welfare and protec�on. In District Rajouri, 
DLCWPCs have played a pivotal role in converging services, streamlining processes, and advoca�ng for policy reforms 
to strengthen child protec�on mechanisms.

The effec�veness of the three-�er system is evident in the enhanced community engagement and increased 
awareness about child rights and protec�on in Nowshera Block's border villages. This structured approach has also 
facilitated collabora�on among government departments, civil society organisa�ons, community members, and 
children, fostering a cohesive response to child protec�on concerns.

However, challenges persist, including remoteness and the impact of the Line of Control's proximity on children's 
lives. Despite these challenges, the three-�er child welfare and protec�on commi�ee system has the poten�al to 
safeguard the well-being and dignity of children in Jammu and Kashmir's border areas. As this ini�a�ve con�nues to 
evolve, its impact will be pivotal in shaping a safer and more suppor�ve environment for vulnerable children, 
ensuring that their rights and protec�on are upheld.

Key achievements of the three-�er system include:

 • Enhanced community engagement and awareness about child rights and protec�on.

 • Improved coordina�on among stakeholders.

 • Increased capacity of VLCWPC and BLCWPC members.

Sustaining momentum will require con�nued commitment, resource mobilisa�on, and innova�on moving forward. 
By strengthening the three-�er child welfare and protec�on commi�ee system, District Rajouri and Nowshera Block 
can ensure a brighter future for their children, one where their rights, dignity, and well-being are safeguarded.

The success of this ini�a�ve serves as a model for replica�on in other districts, demonstra�ng the power of 
collabora�ve efforts in strengthening child protec�on mechanisms. As we look to the future, it is essen�al to priori�se 
the well-being and dignity of children, par�cularly those living in vulnerable contexts, and con�nue to work towards a 
safer, suppor�ve environment for all.

This result area lays emphasis not only on such a mechanism but also on a convergent approach to strengthen this 
mechanism. The project had focused on a convergent approach as is also mandated in the Mission Vatsalya for 
protec�on and welfare of children. A convergent approach is crucial in delivering Child Protec�on Services as it 
provides holis�c support by addressing interconnected issues such as educa�on, health, and nutri�on.
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This collabora�ve methodology fosters coopera�on among government agencies and communi�es, op�mizing 
resources and exper�se. By integra�ng services, convergence maximizes impact, increases efficiency, and reduces 
duplica�on, ul�mately leading to be�er outcomes. This approach also influences systemic change in policy, 
legisla�on, and ins�tu�onal reforms. A convergent approach priori�zes child- centeredness, tailoring services to 
meet children's unique needs, and ensuring a comprehensive, effec�ve, and sustainable child protec�on system. 
With this approach, the project worked with all relevant stakeholders at district, block and village levels to strengthen 
child protec�on mechanisms.

The project had planned and delivered various ac�vi�es to contribute to strengthening and delivery of child 
protec�on services. These ac�vi�es and accomplishments are described below:

5.1.1  Capacita�ng JJB, CWC, DCPU, and SJPU officials and stakeholders through workshops, 
training and orienta�on for effec�ve child protec�on mechanisms and service delivery.

Descrip�on of the ac�vity: The capacity-building ini�a�ve enhanced the capaci�es of Juvenile Jus�ce Board (JJB), 
Child Welfare Commi�ee (CWC), District Child Protec�on Unit (DCPU), and State Juvenile Police Unit (SJPU) officials 
and stakeholders. Through workshops, trainings, and orienta�ons, par�cipants acquired knowledge and skills to 
effec�vely respond to child protec�on concerns, ensure juvenile jus�ce, and promote child welfare.

96 par�cipants from Rajouri and Jammu districts took part in the capacity-building processes, comprising:

 • 3 CWC staff members from Rajouri district

 • 2 DCPU staff members from Rajouri district

 • 18 police officials (including SJPUs) from Rajouri district

 • 6 Social Welfare Department officials from Rajouri district

 • 6 Mission Vatsalya representa�ves from Rajouri district

 • 6 Labour Department officials from Rajouri district

 • 15 CCI representa�ves from Rajouri district

 • 16 Educa�on Department officials from Rajouri district

 • 5 Health Department officials from Rajouri district

 • 2 Childline representa�ves from Rajouri district

 • 3 media personnel from Rajouri district, and

 • 14 addi�onal stakeholders from Jammu district

Outcomes: Feedback from the par�cipants helped the project understand the following outcomes.

 • Strengthened the convergent approach by collabora�ng with inter-agency coordina�on.

 • Improved understanding of child rights and protec�on laws.

 • Enhanced counselling skills.

 • Effec�ve case management and disposal.

 • Increased awareness of child safety and preven�on of abuse.

 • Be�er decision-making and dispute resolu�on.

 • Improved data collec�on and repor�ng.

 • Enhanced capacity to handle complicated child protec�on cases.

 • Increased sensi�vity and empathy towards vulnerable children.

 • Improved overall efficiency of child protec�on mechanisms.
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Descrip�on of the ac�vity: The project organised and conducted 
various mee�ngs with a range of stakeholders. These included the 
district administra�on, Senior Superintendent of Police (SSP), and with 
representa�ves from Mission Vatsalya, District Child Protec�on officers 
(DCPOs), Child Welfare Commi�ees (CWCs), State Juvenile Police Unit 
(SJPU), District level Child Welfare and Protec�on Commi�ee (DLCWPC), 
and Village level Child Welfare and Protec�on Commi�ee (VLCWPCs) in 
the five border area villages. Some of these mee�ngs were bilateral, 
while others involved larger groups of these stakeholders.

5.1.2 Organizing and conduc�ng strategic mee�ngs with stakeholders to drive progress in 
child protec�on services and foster effec�ve decision-making

These mee�ngs were conducted throughout the project period. The focus of these mee�ngs was to highlight issues 
of child welfare and protec�on, the exis�ng legal framework, the JJ Act, Mission Vatsalya, and the mandate given by 
Mission Vatsalya to establish three-�er child welfare and protec�on commi�ees at the District, Block, and Village 
levels. In addi�on, training of stakeholders and collabora�on between child protec�on agencies were discussed to 
ensure quick responses to cases of child abuse and exploita�on.

Outcome of these mee�ngs:

 • Cons�tu�on of the Rajouri District Level Child Welfare and Protec�on Commi�ee, which is the first func�onal 

  commi�ee in UT a�er the abroga�on of Ar�cle 370 and the launch of Mission Vatsalya. (Refer to Annexure 2)

 • Cons�tu�on of the Block and five Village Level Child Welfare and Protec�on Commi�ees in (names of the 

  villages). (Refer to Annexure 2)

 • District administra�on in Rajouri district co-opted the President of the NDF as an expert domain member. 

  (Refer to Annexure 5)

 • Establish a child-friendly police sta�on in Rajouri. (Refer to Annexure 7))

 • Established an urgent need for training of DLCWPC, BLCWPC, VLCWPCs, law enforcement officials and 

  judiciary personnel to handle cases involving children with more sensi�vity and efficiency.

 • In the mee�ng of the DLCWPC, various decisions were made in the children's best interest. (Refer to 

  Annexure 6)

 • These strategic mee�ngs facilitated rapport-building, interagency coordina�on, and resource leveraging 

  among stakeholders, maximising impact and minimising duplica�on. These mee�ngs empowered local 

  communi�es to take ownership of child protec�on ini�a�ves, ensuring their sustainability and contextual 

  relevance. Stakeholder capacity was enhanced, aligning child protec�on mechanisms with na�onal policies 

  and regula�ons. District-level child protec�on mechanisms were strengthened, safeguarding the rights and 

  well-being of vulnerable children in the project area through community-driven, policy-aligned, and 

  coordinated efforts.

5.1.3 Educa�ng school and college/university students on Juvenile Jus�ce Act, Child Rights, 
and Child Labour preven�on through interac�ve sessions

Descrip�on of the ac�vity: With an understanding that students need child rights and protec�on sensi�sa�on to 
address challenges, foster empathy, and promote a culture of safety and well-being, the Na�onal Development 
Founda�on, in collabora�on with key stakeholders, organised seven symposiums/seminars in Rajouri and Jammu to 
raise awareness about child rights and protec�on among students. These events brought together DCPU, Directorate 
of School Educa�on, District Administra�on, Central University of Jammu, and local schools and colleges to foster a 
safer environment for children. By sensi�sing students, the symposiums aimed to prevent child exploita�on, abuse, 
and neglect, ensuring children's emo�onal, social, and physical well-being.
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The sensi�sa�on events revealed alarming knowledge gaps. Students 
and teachers lacked awareness of child rights and protec�on issues, 
highligh�ng the need for comprehensive educa�on and training. The 
symposia highlighted na�onal and interna�onal laws protec�ng 
children's rights, as well as issues related to child protec�on and welfare. 
Media coverage helped amplify the message, reaching a broader 
audience and promo�ng community engagement.

This collec�ve effort demonstrates the power of collabora�on in safeguarding children's rights and well-being.

A total of 1290 students and teachers, against a targeted 1200, were sensi�sed in these events.

Key Stakeholders Involved:

 • District Child Protec�on Unit (DCPU) in Rajouri and Jammu districts

 • Directorate of School Educa�on – Jammu

 • District Administra�on – Jammu

 • Central University of Jammu

 • Local schools and colleges in Rajouri and Jammu districts

Outcomes: Feedback from the students helped the project understand the following outcomes.

 • Increased awareness about child rights and protec�on laws.

 • Improved understanding of child exploita�on and abuse.

 • Recogni�on of personal rights and responsibili�es.

 • Increased confidence to report child protec�on concerns.

5.1.4 Child protec�on and child rights training for teachers and professors in Jammu 
and Rajouri districts to foster safe, suppor�ve environment for children

Descrip�on of the ac�vity: Capacity building of teachers and professors on child protec�on and child rights is vital for 
crea�ng a protec�ve ecosystem around children. Teachers who are equipped to iden�fy and respond to protec�on 
concerns can ensure a secure school environment. By empowering educators, the project aimed to reduce 
exploita�on, improve the well-being, and holis�c development of children, thereby fostering a safer and more 
suppor�ve society.

Outcomes: Feedback from the teachers helped the project 

understand the following outcomes.

• Professional development of teachers.

• Improved rela�onships with students.

• Enhanced knowledge and understanding of child rights 

 and protec�on laws.

• Improved ability to iden�fy and report child protec�on 

 concerns.

• Increased confidence in responding to child protec�on cases.

• Be�er communica�on skills for working with students.

Eighty-five teachers, out of 100 targeted numbers, were trained on child rights and child protec�on.

5.1.5  Sensi�za�on of people through IEC material

Descrip�on of the ac�vity: A remarkable ini�a�ve took place in Jammu and Kashmir, where 19,000 children, parents, 
community members, and government officers were sensi�sed on child protec�on and welfare through specially 
developed Informa�on, Educa�on, and Communica�on (IEC) materials. These materials included a brochure on child 
protec�on, guidelines on dos and don'ts when working with children in conflict with the law (CCL) or children in need 
of care and protec�on (CNCP), and a full text of the Juvenile Jus�ce Act and Rules.
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The IEC material was released jointly by Sh. Sanjeev Kumar Chadha, Addi�onal Secretary to the Government of India 
(GoI), Ministry of Women and Child Development (MWCD), Director of Mission Vatsalya J&K, along with the Senior 
Superintendent of Police (SSP), Rajouri. This effort to develop IEC material aims to raise awareness and promote a 
safe and suppor�ve environment for children in the region. By empowering the wider public and stakeholders with 
knowledge, this ini�a�ve strives to prevent child exploita�on, abuse, and neglect, ensuring children's emo�onal, 
social, and physical well-being.

Outcomes: Feedback from some of those who received the IEC material helped us understand the following 
outcomes of distribu�ng the IEC material.

• Contribute to increased awareness of child rights and protec�on laws among stakeholders

• Likelihood of improved repor�ng on child exploita�on abuse cases

• Likelihood that this will contribute to a reduc�on in child exploita�on abuse cases due to community awareness.

• Posi�ve shi� in community a�tudes towards child protec�on and welfare.

• Increased confidence amongst children and parents to report and address child protec�on concerns.

• Crea�on of safer environments for children to develop.

5.2 Result Area 2: Community based child protec�on mechanism capacitated in five border villages

Capacity building of community-based child protec�on mechanisms is essen�al for safeguarding children from 
violence, abuse, and exploita�on. It helps communi�es to iden�fy and address child protec�on issues, build 
resilience, and support vulnerable children. Strengthening these mechanisms ensures children's safety and well-
being. This approach promotes community engagement, par�cipa�on, and ownership, resul�ng in more effec�ve 
and sustainable child protec�on systems. Capacity building enables communi�es to defend children's rights and 
foster a suppor�ve environment for their growth and development. Moreover, the project targeted five villages 
bordering India and Pakistan along the Line of Control (LOC): a) Hanjana Thakra, b) Bhawani, c) Gania, d) Bhajnowa, 
and e) Chownki Handan. In border villages, child protec�on efforts are par�cularly important due to increased 
vulnerabili�es, risks to children's safety and well-being, and resilience challenges amidst conflict and displacement, 
especially since these remote areas face significant infrastructure shortages.

The project had planned and delivered various ac�vi�es to contribute to this result area. These ac�vi�es and 
accomplishments are described below:

5.2.1 Establishment of Block level and Village Level Child Welfare and Protec�on Commi�ees

DLCWPC, BLCWPC (Block Nowshera), and VLCWPC in five border and scheduled tribe (ST) villages in Nowshera were 
established as a three-�er child protec�on mechanism in district Rajouri, following the approach outlined in Mission 
Vatsalya. (See annexure 2 & Annexure 5)
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See below the composi�on of these commi�ees.

Composi�on of District Level Child Welfare and Protec�on Commitee

S. No. Designation Position in Committee 

1 District Magistrate (DM), Rajouri  Chairperson 

2 Superintendent of Police (SP),  Rajouri Member 

3 Additional District Development Commissioner 
(ADDC), Rajouri 

Member 

4 Representative from District Legal Services 
Authority (DLSA), Rajouri  

Member 

5 DPO, POSHAN Abhiyan, Rajouri  Member 

6 Chief Planning Officer, Rajouri Member 

7 Chief Medical Officer (CMO), Rajouri  Member 

8 Chief Education Officer (CEO), Rajouri  Member 

9 Assistant Labour Commissioner, Rajouri  Member 

10 District Youth Services and Sports Officer, Rajouri  Member 

11 District Social Welfare Officer, Rajouri  Member Secretary 

12 Principal Industrial Training Institute (ITI) (Nodal 
Officer – Skill Development), Rajouri  

Member 

13 Community Development Project Officer (CDPO), 
Rajouri 

Member 

14 District Manager, SC/ST/OBC Corporation, 
Rajouri 

Member 

15 Executive Officer Rajouri, Thannamandi, 
Nowshera, Sunderbani and Kalakote)  

Member 

16 Rajeev Khajuria, President, National 
Development Foundation 

Co-opted member 

 

Composi�on of Block Level Child Welfare and Protec�on Commi�ee

S. No. Designation Position in Committee  

1 Head of Block Development Council  (BDC) Chairperson 

2 Concernment Block Development Officer  Member Secretary 

3 Representative of District Child Protection Unit 
(DCPU) 

Member 

4 Concernment Child Development Project Officer 
(CDPO) 

Member 

5 Representative of Education Department  Member 

6 Representative of Health Department  Member 

7 Chairperson(s) of Village Level Child Protection 
Committee(s) 

Member 

8 Respected Community Members  Member 

9 Child Representative (Boy)  Member 

10 Child Representative (Girl)  Member 
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Composi�on of Village Level Child Welfare and Protec�on Commi�ee

S. No. Designation Position in Committee  

1 Sarpanch Chairperson 

2 Panchayat Secretary  Member Secretary  

3 Child Representative (Boy)  Member 

4 Child Representative (Girl)  Member 

5 Anganwadi Worker  Member 

6 School Teacher  Member 

7 ASHA Worker  Member 

8 Women (actively involved in child and women 
related issues)  

Member 

9 Civil Society Representative  Member 

10 Chowkidar Member 
 

Terms of reference of the DLCWPC as mandated by the District Administra�on.

 a) The commi�ee shall closely supervise and monitor the ac�vi�es as well as the overall implementa�on of 

  Mission Vatsalya at the district level.

 b) The commi�ee, with the assistance of the DCPU, shall conduct periodic and regular mapping of all children-

  related services in the district for crea�ng a resource directory and making informa�on available to the 

  commi�ee and Board from �me to �me.

 c) The commi�ee shall assess children living in difficult circumstances.

 d) The commi�ee shall facilitate the implementa�on of non-ins�tu�onal care programmes, including 

  sponsorship, foster care and a�ercare, at the district level.

 e) The commi�ee, with the assistance of the DCPU, may also frame a media and communica�on plan to 

  generate awareness amongst the public on various aspects of the Mission for rehabilita�on and procedures 

  for be�er protec�on of children.

 f) The commi�ee shall make special efforts towards convergence with other government departments to 

  ensure the benefit of welfare schemes for children percolates to the concerned stakeholders in the district.

All Children Welfare and Protec�on Commi�ees at District, Block and Village levels, as were targeted for forma�on, 
were formed.

These commi�ees have started demonstra�ng their impact. This is exemplified through the following excerpts from 
three different case studies.

“Manmeet Choudhary, 15, from Hanjana Thakra village, Jammu and Kashmir, emerged as a child rights advocate a�er 
training with NDF and district administra�on. As a BLCPWC Child Representa�ve, she addresses protec�on concerns, 
plans a school child-friendly club, and conducts awareness programs, inspiring peers to join and amplify their 
collec�ve voice.”

“Puspa Devi” (real Name changed), a resident of Bhawani village, became a child rights advocate a�er a�ending 
VLCWC training. She conducts awareness sessions on child protec�on, iden�fies signs of abuse, and provides 
emo�onal support. Her efforts inspired women to join the efforts of VLCWC, and earned her recogni�on as a 
community change-maker.”

“Raj Mohd, a Nowshera block Educa�on Department representa�ve, championed child protec�on a�er a�ending 
BLCPWC training. He integrated child protec�on into school policies and curricula, conducted teacher workshops, 
and became a resource person for child safety. His efforts transformed educa�onal ins�tu�ons, ensuring a safer 
environment for students and inspiring systemic change.”
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5.2.2 Support to Village and Block level Child Welfare and Protec�on Commi�ees

The project provided basic furniture (chairs and table) to one Block-level CWPC and basic furniture and office 
sta�onery to the five Village-level CWPCs. Providing essen�al office furniture and sta�onery to the commi�ees was 
crucial for opera�onal efficiency and legi�macy. This enables the commi�ees to establish func�onal workspaces, 
hold mee�ngs, and maintain records, fostering transparency and accountability. Proper infrastructure boosts 
morale, mo�va�on, and produc�vity among commi�ee members, ensuring the effec�ve implementa�on of child 
protec�on ini�a�ves. It also improves community percep�on, reinforcing the commi�ee's role as a credible, well-
organised en�ty dedicated to protec�ng vulnerable children.

5.2.3 Village level Child Welfare and Protec�on Mee�ngs

Forty mee�ngs (eight mee�ngs in each of the five project villages, namely 1. Ganya, 2. Handan, 3. Bhajnowa, 4. 
Hanjan Thakra, and 5. Bhawani) with the VLCWPC were held. These mee�ngs were held with support from the DCPU, 
Rajouri.

Outcomes: Empowering Village Child Welfare and Protec�on Commi�ees (VCWPC) transformed them from dormant 
into func�onal units, clarifying the roles of members and strengthening child protec�on mechanisms. Members 
ac�vely par�cipated in mee�ngs, iden�fying issues affec�ng local children. Each village commi�ee made decisions 
for child protec�on and welfare. Key discussions included the Vatsalya sponsorship scheme, resource needs, rising 
drug abuse, and counselling requirements. Members requested child rights camps to address viola�ons and 
launched a "Drug-Free Society" campaign. Resolu�ons by these commi�ees included a request to NDF for office 
furniture and office sta�onery, a campaign on a drug-free society and safeguarding child rights, enhancing 
community engagement, and collabora�ng with authori�es to ensure a secure environment for vulnerable children, 
ul�mately fostering a protec�ve ecosystem. See below an excerpt from a case study describing how VLCWPC are 
changing the lives of vulnerable children.

“In village Ganya, brothers Sumit and Karan, orphaned and struggling to survive, received vital support from the 
Village Level Child Welfare and Protec�on Commi�ee (VLCWPC). With NDF's interven�on and Mission Vatsalya's 
sponsorship, they gained access to educa�on, nutri�on, and healthcare, transforming their lives from hardship to 
hope and self-sufficiency.

5.2.4 Training of members of block and village level commi�ees

Sixty members from one Block Child Welfare and Protec�on Commi�ee 
(BCWPC) and five Village Level Child Welfare and Protec�on Commi�ees 
(VLCWPC) underwent comprehensive training. Par�cipants gained clarity 
on their roles and responsibili�es within the hierarchical structure of 
Mission Vatsalya, connec�ng Village, Block, and District Level Commi�ees. 
The training raised awareness among members about safeguarding 
provisions for children in need of care and protec�on (CNCP), and children 
in conflict with the law (CCL). Alternate care mechanisms, including 
adop�on, foster care, and sponsorship, were highlighted. With this 
knowledge, commi�ee members are now be�er prepared to support 
children living in difficult circumstances.

5.2.5 Block Level Child Welfare and Protec�on mee�ngs

Two Block-Level Child Welfare and Protec�on Commi�ee (CWPC) mee�ngs 
were held, promo�ng collabora�ve ac�on for child protec�on. Notably, the 
Block Development Officer (BDO), Nowshera, chaired one mee�ng, 
demonstra�ng government commitment and oversight. 
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Outcomes: These mee�ngs facilitated inter-departmental coordina�on, reviewed ongoing ini�a�ves, and iden�fied 
gaps in services. Members discussed strategies to strengthen community mechanisms, ensure �mely interven�ons, 
and protect vulnerable children's rights. Minutes and ac�on plans were distributed, assigning responsibili�es to 
members. The mee�ngs reinforced the CWPC's role in safeguarding children and promo�ng their well-being, aligning 
with Mission Vatsalya's objec�ves and guiding principles. Effec�ve implementa�on and follow-up were maintained.

5.2.6 Conduc�ng Child Rights and Child Protec�on Camps

Awareness camps on child rights and protec�on were held in all five target 
villages—Handan, Ganya, Hanjana Thakra, Bhawani—with around 485 
children and youth par�cipa�ng. The camps aimed to create a child-friendly 
environment, promote behavioural change towards child rights, and 
strengthen the Village Level Child Welfare and Protec�on Commi�ees 
(VLCWPCs). Organised by NDF in collabora�on with the District Child 
Protec�on Unit and the Tehsil Social Welfare Office, the camps focused on 
sensi�sing communi�es about child rights and protec�on.

Par�cipants engaged in discussions on strengthening the three-�er child protec�on mechanism, ensuring 
preven�on, repor�ng, monitoring, and response to child protec�on issues. The ini�a�ve supported community-
based organisa�ons and promoted community awareness, consciousness, and ac�on to protect child rights.

The project developed IEC materials, which helped raise awareness among communi�es and other stakeholders 
about child protec�on, the UNCRC, and the Juvenile Jus�ce Act. (See annexures 11, 12 and 13 for the IEC material)

5.3 Result Area 3: Capacity building of police officers on child friendly procedures

Capacity building of police officers in child-friendly procedures is essen�al for safeguarding children's rights, safety, 
and well-being. Effec�ve training helps officers respond compassionately to child-related cases, reducing trauma and 
harm, while fostering trust and encouraging child par�cipa�on. It addresses the specific needs of child vic�ms, 
witnesses, and offenders, promo�ng a child-centred approach that emphasises preven�on and early interven�on. 
The benefits include be�er inves�ga�ons, enhanced child protec�on, increased community trust, and improved 
outcomes for children, families, and communi�es. Inves�ng in capacity building creates a safer environment for 
children, aligning with interna�onal standards and best prac�ces in child protec�on, and suppor�ng collabora�ve 
efforts with social services. The project planned and implemented various ac�vi�es to support this goal. These 
ac�vi�es and achievements are outlined below.

5.3.1  Training of police officers/other key stakeholders on child friendly policing

Sixty police officers enhanced their understanding of the Juvenile Jus�ce (Care and Protec�on of Children) Act 2015 
through a joint training ini�a�ve supported by the District Administra�on, Police Office, and Child Protec�on Unit in 
Rajouri. The program, inaugurated by SSP Mr. Amritpal Singh, aimed to sensi�se officers on the provisions of the 
Juvenile Jus�ce Act. Expert resource persons, including Mr. Rajiv Khajuria and Ms Nimisha Srivastava, led the training. 
The training focused on:
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a. Procedures for dealing with Children in Conflict with Law (CCL).

b. Recording and repor�ng of juvenile cases.

c. Role of JJBs and CWC.

d. Unique needs and vulnerability of children.

e. Required communica�on skills & Do's and Don'ts for police officers 

 when dealing with children, and

f. Collabora�ve approaches. The pla�orm brought together police, the 

 Child Welfare Commi�ee, the Juvenile Jus�ce Board, and the District 

 Child Protec�on Unit to strengthen child protec�on mechanisms, focusing on police roles.

The collabora�ve effort promoted a unified approach to safeguarding children's rights and well-being in the district. 
(See annexe 8 for the training agenda) (See annexure 9 for government order depu�ng police personnel to par�cipate 
in the training) (See annexure 10 for press coverage).

5.3.2 Establishment of a Child friendly Police Sta�on

A child-friendly police sta�on was established in Rajouri, a collabora�ve effort 
among the Na�onal Development Founda�on (NDF), the District Child Protec�on 
Unit (DCPU) of Rajouri, and UNICEF. This ini�a�ve transformed a room at the 
Rajouri Police Sta�on into a welcoming space for children, marking significant 
progress in crea�ng a suppor�ve environment for young individuals involved in 
legal processes. Planning mee�ngs were held in Rajouri to discuss the project's 
details, with Sh. Abdul Rahim KAS, DCPO, is ensuring full support for the child-
friendly police sta�on.

A commi�ee was formed to conduct market surveys for procuring necessary items, and a three-member commi�ee 
was cons�tuted through order DCPO/MV/R/2024/1008-1011 dated June 27, 2024 (See Annexure 7). Mr. Rajiv 
Khajuria, President of NDF, and SSP Rajouri inaugurated the child-friendly police sta�on on August 30, 2024. This 
achievement demonstrates a commitment to child rights and sets a precedent for future developments in child 
welfare within the jus�ce system. Key features of child-friendly police sta�ons are 1) focusing on rehabilita�ng 
children in need, and 2) providing a child-friendly environment that allows children to report cases without fear and 
be�er coordina�on with Juvenile Jus�ce boards and Child welfare commi�ees.

The establishment of a child-friendly police sta�on in the district headquarters in Rajouri District is a shining example 
of collabora�ve efforts in ac�on. The Na�onal Development Founda�on (NDF) played a crucial role in mobilising 
resources through strategic partnerships, bringing together the District Child Protec�on officer's valuable technical 
exper�se, the police department's infrastructure and personnel, UNICEF's financial support, and facilita�ng training 
and awareness programmes for police officers, while also supplying materials. This collabora�on helped create a safe 
and suppor�ve environment for children, allowing them to interact with police without fear.

This partnership demonstrated the power of collec�ve efforts, leveraging exper�se, resources, and networks to 
ensure the success and sustainability of the child-friendly police sta�on.

The child-friendly police sta�on's key features include a space designed for children to report cases and a 
preventa�ve approach to rehabilita�on. This ini�a�ve aims to shi� nega�ve percep�ons of the police and foster a 
suppor�ve environment for children in need. This collabora�ve effort has paved the way for a safer and more 
suppor�ve community for children in Rajouri.

See below an excerpt from a case study on Inspector Sushma Kumari's Journey to Child-Friendly Policing

Inspector Sushma Kumari's commitment to child-friendly policing in Jammu and Kashmir's Rajouri district is truly 
inspiring. With support from the project, she transformed her sta�on into a safe haven for vulnerable children, 
offering trained counsellors and a play area. Through detailed training, she developed exper�se in child protec�on, 
juvenile jus�ce, and trauma management, making her sta�on a benchmark for child-friendly policing in the region.
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6. Gender Equity

Gender equity is a valuable component of this project. An explicit gender perspec�ve was incorporated when efforts 
were made to ensure the par�cipa�on and leadership of women and girls in Village-level Child Welfare and 
Protec�on Commi�ees (VCWPCs), in accordance with GOI guidelines. Addi�onally, women and girls are the primary 
target groups of the project, benefi�ng from ac�vi�es such as par�cipa�ng in raising issues affec�ng them through 
IEC and other ini�a�ves. The project also aims to strengthen child protec�on mechanisms and promote the welfare 
and protec�on of girl children alongside boys. In future,  NDF can priori�se gender considera�ons when formula�ng 
ac�on plans, ensuring that each step taken by commi�ees at various levels duly considers gender perspec�ves. 
Advocacy with the government should be undertaken to ensure adequate representa�on of females in VLCWCs. In 
programme implementa�on, females will be granted due representa�on.

7. Equity

Gender equity is a valuable component of this project. An explicit gender perspec�ve was incorporated when efforts 
were made to ensure the par�cipa�on and leadership of women and girls in Village-level Child Welfare and 
Protec�on Commi�ees (VCWPCs), in accordance with GOI guidelines. Addi�onally, women and girls are the primary 
target groups of the project, benefi�ng from ac�vi�es such as par�cipa�ng in raising issues affec�ng them through 
IEC and other ini�a�ves. The project also aims to strengthen child protec�on mechanisms and promote the welfare 
and protec�on of girl children alongside boys. In future,  NDF can priori�se gender considera�ons when formula�ng 
ac�on plans, ensuring that each step taken by commi�ees at various levels duly considers gender perspec�ves. 
Advocacy with the government should be undertaken to ensure adequate representa�on of females in VLCWCs. In 
programme implementa�on, females will be granted due representa�on.

The project played a pivotal role in promo�ng equity by specifically targe�ng marginalised communi�es, with a focus 
on children residing in border and scheduled tribal villages. Historically, these areas have faced significant challenges 
in accessing basic services, including child protec�on, educa�on, and healthcare. Through targeted interven�ons, 
the project bridged exis�ng gaps and ensured inclusive par�cipa�on, regardless of caste, religion, or socio-economic 
status.

Capacity building and awareness programs empowered vulnerable groups, including girls, children with disabili�es, 
and those from economically disadvantaged backgrounds. Community-led ini�a�ves fostered ownership and 
responsibility, enabling local stakeholders to address child protec�on concerns effec�vely. By strengthening 
community-based child protec�on mechanisms, the project ensured equitable access to essen�al services.

Furthermore, the project's convergent approach united government agencies and community organisa�ons, 
fostering collabora�on and resource op�misa�on. This collec�ve effort helped address systemic barriers, challenge 
discriminatory prac�ces, and promote policy reforms. As a result, marginalised communi�es experienced improved 
outcomes in educa�on, health, and overall well-being. By priori�sing equity, the project contributed to a fairer and 
more just society, where all children have equal opportuni�es to thrive. The project's focus on community 
engagement, capacity building, and inclusive par�cipa�on helped break cycles of disadvantage, empowering 
marginalised communi�es to claim and access their rights.

Key equity-promo�ng strategies included:

 a) Targeted interven�ons in marginalised communi�es

 b) Inclusive par�cipa�on and decision-making processes

 c) Capacity building for vulnerable groups

 d) Community-led ini�a�ves and ownership

 e) Convergent approach and collabora�on

 f) Addressing systemic barriers and policy reforms

 g) Emphasis on community engagement and empowerment

By integra�ng these strategies, the project demonstrated a commitment to equity, recognising that every child 
deserves equal opportuni�es to grow, develop, and reach their full poten�al.
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8. Sustainability

This sec�on will assess the project's sustainability, evalua�ng the likelihood of maintaining its benefits over �me and 
iden�fying key factors that will ensure con�nued progress. In discussing the dimension of sustainability, three 
aspects –   a) ins�tu�onal sustainability,

   b) community ownership and engagement, and

   c) partnership were considered. These aspects are discussed below:

8.1  Ins�tu�onal sustainability

There are strong links between Child Welfare and Protec�on Commi�ees (CWPCs) and government departments, 
which ensure a comprehensive response to child protec�on issues. Government representa�on in the commi�ees, 
along with clear orders and circulars from the government, and the involvement of social welfare, health, and 
educa�on departments, guarantees the commi�ees' sustainability. Addi�onally, their alignment with na�onal 
policies and Mission Vatsalya, as well as the use of government resources, further strengthens their sustainability.

The government's commitment to CWPCs is secured through legisla�ve anchorage, signed government orders, and 
interdepartmental coordina�on mechanisms. Budgetary resources are leveraged and accessed from par�cipa�ng 
government departments. Designated government officers in the CWPCs provide oversight. Integra�on with 
na�onal policies ensures alignment with broader goals, while capacity building and joint planning frameworks foster 
collabora�ve problem solving. Ins�tu�onalised repor�ng mechanisms ensure transparency and accountability.

To sustain opera�ons, CWPCs will employ a mul�faceted approach, comprising a mandated three-�er structure, 
clear policy frameworks, and defined roles. Financial stability is provided by government agencies, while regular 
capacity-building programs enhance the exper�se of members. Oversight mechanisms maintain quality standards, 
and effec�ve interagency coordina�on facilitates case management. Community engagement and legisla�ve backing 
ensure ownership and inclusivity.

8.2 Community ownership and engagement

Developing standard opera�ng procedures (SOPs), which currently do not exist, is necessary. These strategic 
measures ensure the longevity, effec�veness, and scalability of CWPCS, safeguarding the rights and well-being of 
vulnerable children across all levels. By leveraging government resources, exper�se, and authority, CWPCs enhance 
their impact, fostering a culture of accountability, collabora�on, and collec�ve responsibility for child welfare. This 
comprehensive framework fosters a protec�ve environment that enables children to thrive.

Community members will con�nue to par�cipate in the CWPCs. Government-backed Child Welfare and Protec�on 
Commi�ees (CWPCs) ensure sustained community par�cipa�on through mandated community representa�on in 
commi�ee membership, regular mee�ngs, capacity building for community members on child rights and 
government-supported community outreach and mobilisa�on. This comprehensive approach guarantees 
community voices will be heard, fostering ownership and accountability in CWPC decision-making. Community 
ownership and engagement drive sustainability through local leadership and collec�ve ac�on, ensuring child 
protec�on ini�a�ves remain relevant, effec�ve, and self-sustaining, even a�er external support phases out.

8.3 Partnerships

Child Welfare and Protec�on Commi�ees offer a unique partnership pla�orm for the government, community, 
children, and CSOs to come together and address issues related to the protec�on and welfare of children. In this 
partnership, the government provides legisla�ve backing, funding, systems, outreach, and infrastructure, while 
community representa�on fosters ownership, trust, and inclusivity, ensuring culturally sensi�ve child protec�on 
solu�ons. Representa�on of children in CWPCs ensures their voices are heard, promo�ng child-centred decision-
making and empowerment. Furthermore, engagement with civil society brings flexibility and specialised knowledge, 
collec�vely safeguarding the rights of vulnerable children.



31

However, one concern remains. The government already mandates the crea�on and opera�on of three �ers of 
CWPCs at district, block, and village levels, with CSO representa�on required at the village level. While in the current 
case in Rajouri district, one representa�ve from a CSO (NDF) has been included in the district-level CWPC by the 
district administra�on, there is s�ll a strong need to formalise this representa�on of local CSOs at the block and 
district levels.

Ins�tu�onal sustainability, partnership approaches, and community ownership and engagement collec�vely ensure 
the long-term viability of Child Welfare and Protec�on Commi�ees, fostering a self-sustaining ecosystem where 
communi�es safeguard children's rights, leveraging collabora�ve resources and exper�se.

The Programme was implemented by NDF in close collabora�on with the government, communi�es, and children, 
and has earned the trust of the government to provide essen�al technical support, advocate for children’s 
achievements, and leverage government funding for children.

The project aims to strengthen the government programme so that sustainability is built into the project. The 
commi�ees are formal structures under Mission Vatsalya, and the project added value by expedi�ng their forma�on 
and capacity building. The commi�ees at the District, Block, and Village levels in District Rajouri, established as part of 
this project, represent a significant milestone. This has been subsequently promoted to other districts through 
various programs with the support of UNICEF partner organisa�ons.

The Programme, a collabora�ve effort between NDF, UNICEF, and the Government, is poised to have a las�ng impact 
on child protec�on in Jammu and Kashmir. By working closely with government ins�tu�ons, communi�es, and 
children, this ini�a�ve ensures sustainability from the outset. NDF's established trust with the government enables it 
to provide technical exper�se and advocate for child-centric outcomes, leveraging government resources for the 
welfare of children.

Key factors ensuring sustainability: The project staff's retrospec�ve reflec�on reveals that the following factors 
contribute to ensuring sustainability.

 a) Government Program Strengthening: The project focuses on enhancing exis�ng government programs, 

  guaranteeing long-term viability.

 b) Community Engagement: Ac�ve par�cipa�on from local communi�es fosters ownership and commitment.

 c) The capaci�es developed by the project serve as a las�ng legacy even a�er its comple�on, ensuring ongoing 

  results. By improving the knowledge and skills of district, block, and village-level Child Welfare and Protec�on 

  Commi�ees, along with police personnel, the project established a resilient and self-reliant system. These 

  empowered stakeholders are likely to con�nue delivering effec�ve child protec�on services, responding to 

  cases, and mobilising communi�es independently of external support. Consequently, the project's posi�ve 

  influence will persist, safeguarding children's rights and well-being well beyond its conclusion. This 

  ins�tu�onalised capacity guarantees con�nuity, scalability, and enduring change, making the project's 

  outcomes genuinely sustainable.

9. Advocacy

The Na�onal Development Founda�on (NDF) has made significant progress in advoca�ng for the protec�on and 
welfare of children in Rajouri district, as well as at the UT and central levels. Through persistent efforts, NDF has 
successfully influenced the issuance of various government orders and circulars, leading to the establishment of 
three �ers of Child Welfare and Protec�on Commi�ees (CWPCs) - district, block, and village levels.

These CWPCs serve as a vital mechanism for ensuring child safety and well-being, providing a pla�orm for community 
engagement and awareness. NDF's advocacy also resulted in the establishment of the first-ever child-friendly police 
sta�on in Rajouri, designed to offer a sensi�ve and suppor�ve environment for children in conflict with the law or 
vic�ms of crime.
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Another significant achievement has been the convergence of ac�on among different departments, including 
educa�on, health, labour, police, POSHAN, the social welfare department, child welfare commi�ees, Juvenile Jus�ce 
Boards, and Caregivers. This collabora�ve approach ensures a comprehensive response to child protec�on concerns, 
fostering a protec�ve environment for children.

NDF's �reless efforts have also secured a commitment from the Addi�onal Secretary, Ministry of Women and Child 
Development (MWCD), Government of India (GoI), to sponsor all iden�fied children living in difficult circumstances 
under the Mission VATSALYA Sponsorship component. This ini�a�ve provides financial support of Rs. 4,000 per 
month to vulnerable children, enabling them to access educa�on, healthcare, and other essen�al services.

The collabora�on between government departments and agencies has been crucial in tackling child protec�on 
issues. NDF has organised regular mee�ngs and workshops, bringing together stakeholders to share knowledge, 
exper�se, and resources. This united approach has improved the effec�veness of child protec�on and welfare 
services.

Establishing child-friendly police sta�ons and CWPCs will eventually lead to more reports of child-related cases. 
NDF's awareness campaigns have empowered communi�es to recognise and report child abuse, neglect, and 
exploita�on.

Mission VATSALYA's sponsorship program will transform the lives of many children. Educa�on, nutri�on, and 
healthcare support will enable these children to overcome adversity and thrive.

NDF's work in Rajouri serves as a model for replica�on in other districts. The Founda�on's commitment to child 
protec�on and welfare has demonstrated the value of collabora�ve efforts, ensuring a safer and more suppor�ve 
environment for children.

Key achievements:

 • Cons�tu�on of three-�er CWPCs in Rajouri district and district CWPC in Jammu district

 • Establishment of a child-friendly police sta�on

 • Convergence of government departments and agencies

 • Commitment to sponsorship of children in difficult circumstances under Mission VATSALYA

Impact:

 • Enhanced child protec�on system

 • Likely increase in repor�ng of child-related cases

 • Improved community awareness and engagement

 • Transforma�ve support poten�al for vulnerable children living in difficult circumstances

Conclusion:

NDF's advocacy efforts have significantly contributed to the protec�on and welfare of children in Rajouri and Jammu. 
Con�nued collabora�on and support will ensure sustained progress, safeguarding children's rights and well-being.

Recommenda�ons:

 a) Replicate the cons�tu�on of the three-�er CWPCs model in other districts.

 b) Strengthen CWPCs and child-friendly police sta�ons.

 c) Enhance community engagement and awareness.

 d) Expand sponsorship programs for vulnerable children.

 e) NDF to support CWCs in the iden�fica�on and documenta�on of children living in difficult circumstances so 

  that CWCs can recommend these to Mission Vatsalya for sponsorship.

By scaling up these ini�a�ves, the state can create a safer, more suppor�ve environment for children, empowering 
them to thrive and reach their full poten�al.
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It is also crucial to examine the factors that contributed to NDF's successful advocacy. These include a combina�on of 
strategic planning, strong leadership, community engagement, collabora�ve partnerships, data-driven approaches, 
and capacity-building ini�a�ves, ul�mately leading to transforma�ve policy changes and improved outcomes for 
vulnerable children.

The Na�onal Development Founda�on's (NDF) successful advocacy for child protec�on and welfare in Rajouri can be 
a�ributed to several key factors. Firstly, NDF's strong leadership and exper�se in child protec�on and welfare issues 
provided a solid founda�on for their advocacy efforts. Their credibility and trustworthiness, built over years of 
working with local communi�es, enabled them to establish effec�ve rela�onships with key stakeholders, including 
government officials and departments. NDF's strategic planning and goal-se�ng allowed them to focus their 
advocacy efforts and persistently follow up with stakeholders.

Collabora�on with like-minded organisa�ons and stakeholders amplified NDF's advocacy impact, while their data-
driven approach provided evidence-based solu�ons to support policy changes. Community engagement and 
par�cipa�on were also crucial, as NDF involved local communi�es in their advocacy efforts, empowering them to 
take ownership and drive change. Media coverage and public support further bolstered NDF's advocacy messages.

The government's willingness to engage and collaborate, coupled with an enabling policy environment, facilitated 
NDF's advocacy successes. Capacity-building and training programs for government officials and stakeholders 
enhanced their ability to respond to child protec�on concerns. NDF's flexibility and adaptability allowed them to 
adjust their advocacy strategies in response to changing circumstances.

Ul�mately, NDF's comprehensive approach, combining internal strengths, strategic partnerships, and community 
engagement, helped achieve significant policy implementa�on changes, transforming the lives of vulnerable 
children. By replica�ng these strategies, NDF can con�nue to advocate effec�vely for child protec�on and welfare, 
inspiring meaningful change in communi�es across the state.

10. Lessons Learnt

Enhancing Child Protec�on Mechanisms - The project provided valuable lessons in strengthening child protec�on 
systems. These insights will guide future ini�a�ves, ensuring ongoing progress in safeguarding the well-being and 
dignity of vulnerable children.

Lesson 1: Collabora�on is Key - Effec�ve collabora�on among civil society organisa�ons, na�onal and interna�onal 
agencies, and government stakeholders is vital. This project showed that combining exper�se, resources, and 
commitment can lead to meaningful change.

Lesson 2: Capacity building is essen�al - Training and capacity development for government officials, police officers, 
and community members improved their understanding of child rights and protec�on. This investment in human 
capital will yield long-term benefits.

Lesson 3: Community Engagement Fosters Ownership - Empowering communi�es through engagement and 
par�cipa�on ensures sustainability. Block-level Child Welfare and Protec�on Commi�ees and Village-level Child 
Welfare and Protec�on Commi�ees exemplified community-led ini�a�ves.

Lesson 4: Addressing Knowledge Gaps Is Cri�cal - The project highlighted the need to address knowledge gaps 
regarding alterna�ve care mechanisms. Future ini�a�ves must priori�se awareness and training on these cri�cal 
services.

Lesson 5: Child-friendly Spaces Ma�er - Establishing child-friendly police sta�ons and conduc�ng child rights camps 
demonstrate innova�ve approaches to child protec�on. Such ini�a�ves create safe, suppor�ve environments for 
vulnerable children.

Lesson 6: Flexibility and adaptability are vital - The dissolu�on of BDCs and Panchayats in Jammu and Kashmir 
underscored the importance of flexibility. Future ini�a�ves must be adaptable to evolving contexts and challenges.

Lesson 7: Sustainability Requires Con�nuous Effort - Sustaining momentum demands ongoing commitment, 
resources, and effort. Con�nuous capacity building, community engagement, and advocacy will ensure child 
protec�on remains a priority.
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1.1 The dissolu�on of Block Development Councils (BDCs) and Panchayats in Jammu and Kashmir presents a 
significant challenge to the opera�on of Block Level Child Welfare and Protec�on Commi�ees (BCWPCs) and Village 
Level Child Welfare and Protec�on Commi�ees (VLCWPCs). This is because the chairpersons of these commi�ees are 
generally the BDC Chairperson and Sarpanchs, respec�vely. In Jammu and Kashmir, the government structure 
includes District Development Councils, which are elected bodies. However, the dissolu�on of BDCs and Panchayats 
would affect the leadership and func�oning of BCWPCs and VLCWPCs. The Na�onal Development Founda�on (NDF) 
did manage to hold the first mee�ng of VLCWPCs before the dissolu�on of Panchayats, but this development could 
hinder future progress.

Key implica�ons:
• Leadership Vacuum: The dissolu�on of BDCs and Panchayats leaves a gap in leadership for BCWPCs and  
  VLCWPCs.
• Disrupted Func�oning: The commi�ees' ability to protect and promote child welfare may be severely impaired.
• Future Uncertainty: The impact of the dissolu�on on the commi�ees' long-term viability is uncertain.
• To mi�gate these challenges, alterna�ve leadership arrangements and support systems may be necessary to  
    ensure the con�nued func�oning of BCWPCs and VLCWPCs.

 1.1 The Block-Level Child Welfare and Protec�on Commi�ees (BLCWPCs) and Village-Level Child Welfare and 
Protec�on Commi�ees (VLCWPCs) were established through a government order, but their implementa�on and 
ac�va�on are s�ll pending across the Union Territory (UT). This indicates that while the commi�ees have been 
formed in wri�ng, they have yet to become opera�onal, which could hinder the effec�ve delivery of child welfare and 
protec�on services.

It would be beneficial to understand the specific reasons behind the delay in induc�on and ini�a�on, such as:

• Lack of Resources: Insufficient funding, infrastructure, or personnel to support the commi�ees.
• Bureaucra�c Delays: Slow decision-making or clearance processes hindering the commi�ees' ac�va�on.
• Capacity Building: Need for training or capacity building among commi�ee members to ensure effec�ve 
 func�oning.
• Other reasons

Addressing these challenges will be crucial to ensuring the commi�ees can fulfil their purpose of protec�ng and 
promo�ng child welfare in the UT.

 1.2 Government officials and community members have a significant knowledge gap regarding alterna�ve care 
mechanisms. This is concerning, as alterna�ve care includes various op�ons, such as foster care and kinship care 
(care by extended family members), which are vital for suppor�ng vulnerable children. Kinship care is a common and 
culturally valuable prac�ce where children are looked a�er by rela�ves or family friends. However, it is essen�al for 
officials and communi�es to understand the complexi�es of these care mechanisms to ensure the best interests of 
the child.

Key Alterna�ve Care Mechanisms:

• Ins�tu�onal Care: Providing 24/7 care in a residen�al se�ng, but this op�on is not regarded as the best and 
 should only be relied upon as a last resort.
• Foster Care: Placing children with trained foster carers families.
• Kinship Care: Caring for children within their extended family or community.

Bridging the knowledge gap between government officials and communi�es is vital to effec�vely implemen�ng these 
alterna�ve care mechanisms and ensuring the well-being of children in need.

 1.1 The project was led and facilitated by the Na�onal Development Founda�on, a civil society organisa�on 
supported by UNICEF. Without this facilita�on, cri�cal gaps in child protec�on mechanisms and services would likely 
have persisted longer, leaving vulnerable children without access to essen�al support and care. This would have 
undermined the government's efforts to strengthen child protec�on systems, ul�mately hindering the realisa�on of 
children's rights and well-being in the region.

11. Challenges
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Effec�ve facilita�on played a key role in driving posi�ve change. Although the lessons learned from this project are 
now available, NDF recognises the need to con�nue the journey, sustain the ini�a�ve, and support stakeholders for 
some more �me to realise the impact of the outcomes and to replicate and scale up the ini�a�ve at the union 
territory level. While the project has all the necessary elements to sustain itself without external support, in the 
absence of con�nued assistance from NDF, it is suspected that the following challenges will be faced.

Challenges likely to be associated with Result Area 1: District Level Child Protec�on Mechanism Strengthened

·  Resistance to change from entrenched stakeholders.

·  Difficulty in maintaining engagement and mo�va�on among trained officials.

·  Limited reach and accessibility of training programmes for rural areas.

·  Ensuring effec�ve coordina�on and convergence among stakeholders.

Challenges likely to be associated with Result Area 2: Community-Based Preven�on/Protec�on Mechanism 
Capacitated

· Limited community awareness and understanding of child protec�on issues.

· Difficulty in mobilising community par�cipa�on.

· Cultural and social barriers to repor�ng child protec�on cases.

· Maintaining the sustainability of community-based ini�a�ves.

Challenges likely to be associated with Result Area 3: Capacity Building of Police Officers

· Resistance from police officers to adopt child-friendly procedures.

· Difficulty in changing entrenched police culture is considered high-handedness.

· Ensuring consistent applica�on of child-friendly procedures.

· Limited infrastructure for child-friendly police sta�ons.

· Addressing these challenges will require strategic planning, stakeholder engagement, 
resource mobilisa�on, and con�nuous monitoring and evalua�on.

12.  Conclusion and way forward

In conclusion, the project marked a significant milestone in strengthening child protec�on mechanisms in the region. 
Through capacity building, community engagement, and the establishment of child-friendly spaces, the project 
addressed cri�cal gaps in the exis�ng system. The training of police officers, JJB, CWC, and DCPU officials enhanced 
their understanding of child rights and protec�on, leading to improved service delivery.

The forma�on of Block Level Child Welfare and Protec�on Commi�ees and Village Level Child Welfare and Protec�on 
Commi�ees fostered community ownership and par�cipa�on. However, the dissolu�on of BDCs and Panchayats in 
Jammu and Kashmir posed challenges to the sustainability of these commi�ees. The knowledge gap among 
government officials and communi�es regarding alterna�ve care mechanisms underscores the need for sustained 
efforts.

Despite these challenges, the project demonstrated the power of collabora�ve efforts. The Na�onal Development 
Founda�on's exper�se, UNICEF's support, and the commitment of government stakeholders converged to create a 
las�ng impact. The establishment of child-friendly police sta�ons and the conduct of child rights camps exemplified 
innova�ve approaches to child protec�on.

The project's emphasis on capacity building and community engagement ensured that benefits extended beyond the 
project's lifespan. Empowered communi�es, sensi�sed officials, and strengthened ins�tu�ons will con�nue to 
promote child rights and protec�on. The project's success highlights the crucial role of civil society organisa�ons and 
donor agencies in suppor�ng government ini�a�ves.

Moving forward, sustaining momentum requires addressing emerging challenges, reinforcing exis�ng gains, and 
scaling up interven�ons. Con�nuous capacity building, community engagement, and advocacy will ensure that child 
protec�on remains a priority. The Na�onal Development Founda�on, UNICEF, and government stakeholders must 
build on this founda�on, leveraging lessons learned to inform future ini�a�ves.
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As we look to the future, we must reaffirm our commitment to child rights and protec�on, ensuring that every child 
grows up in a safe, suppor�ve, and nurturing environment. The project's legacy serves as a testament to the power of 
collec�ve ac�on, inspiring con�nued efforts to safeguard the well-being and dignity of all children.

Key Takeaways:

 • Collabora�ve efforts between civil society, Na�onal and interna�onal agencies, communi�es and 

  government stakeholders are crucial.

 • Capacity building and community engagement are essen�al for sustained impact.

 • Addressing knowledge gaps on alterna�ve care mechanisms is vital.

 • Child-friendly spaces and innova�ve approaches enhance child protec�on.

 • Sustainability requires con�nuous efforts and commitment.

Recommenda�ons: Building on the project's success, future ini�a�ves should focus on

 a) Strengthening child protec�on mechanisms.

 b) Address emerging challenges.

 c) Reinforce exis�ng gains.

 d) Leverage the lessons learned.

 e) Foster con�nued collabora�on.

 f) Priori�se capacity building.

 g) Enhance community engagement

 h) Address knowledge gaps on alterna�ve care.

 i) Create child-friendly spaces

 j) Engage local organisa�ons.

 k) Ensure robust follow-up and monitoring.

 l) Scale up successful interven�ons

The project's conclusion marks a new beginning – an opportunity to build on successes, address challenges, and 
accelerate progress toward a safer, suppor�ve environment for all children.

12.1 Press Releases
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13. Annexures

13.1  Annexure 1: Memorandum of Understanding between 
Na�onal Development Founda�on (NDF) and Rajouri District Administra�on
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13.2 Annexure 2: Government Order dated 12 September 2022 for cons�tu�on of a 
Commi�ee for implementa�on of Mission Vatsalya & Juvenile Jus�ce Care 

(Care and Protec�on of Children) Act 2015 – 
Cons�tu�on of District Level Child Welfare and Protec�on Commi�ee thereof.
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13. 3   Annexure 3: Demi Official Le�er (DO) dated 6 April 2023 wri�en by Commissioner / 
Secretary, Social Welfare Department of the Union Territory (UT) of Jammu and Kashmir 

to Commissioner / Secretary, Department of Rural Development and 
Panchaya� Raj of the Union Territory (UT) of Jammu and Kashmir
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13. 4    Annexure 4: Circular issued by the Directorate of Mission Vatsalya on 
23 May 2023 to senior government officer for Strengthening of Child Protec�on Mechanisms 

in Jammu and Kashmir (J&K)

13.5  Annexure 5: Government Order by the District Development Commissioner of Rajouri 
dated 16 February 2024 for cons�tu�on of a Commi�ee for implementa�on of 

Mission Vatsalya and Juvenile Jus�ce Care (Care and Protec�on of Children) Act 2015 – 
Cons�tu�on of District Level Child Welfare and Protec�on Commi�ee thereof.
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13.6   Annexure 6: Minutes of a mee�ng dated 17 February 2024 held under the 
chairman-ship of Deputy Commissioner, Rajouri to review implementa�on of 

Child Welfare Services and Juvenile Jus�ce Act in District Rajouri
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13.7  Annexure 7: Development of child friendly police sta�on in Police sta�on Rajouri, 
le�er No: DCPO/MV/R/2024/008-/011 dated: 27/06/2024.

13.8  Annexure 8: Agenda of the training of Police Officials on child friendly 
police sta�on in Rajouri.
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13.9  Annexure 9 :  Deputa�on order of police officials by District Police office Rajouri 
for a�ending training.
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13.10  Annexure 10 :  Press release of police training of JJ Act .

13.11  Annexure 11:  
IEC Material on Violence 

against Children No longer tolerated.

13.12   Annexure 12:  IEC Material on Mission Vatsalya (Zero Child Labour).

13.13  Annexure 13:  IEC Material Pamphlet on United Na�ons Conven�on 
on the rights of child (UNCRC).  
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13.14  Annexure 14: Case Study 1

Background: Ganya village is a border village of Nowshera. Two minor brotherswere le� to fend for themselves a�er 
their father's sudden death. With their mother's deteriora�ng health and limited resources, the family relied solely 
on a small plot of agricultural land for survival. Their only source of income was subsistence farming, yielding barely 
enough for basic needs. With no access to educa�on or proper nutri�on, the brothers faced an uncertain future, 
bound by poverty and a lack of opportunity.

Challenges Faced

· Financial Constraints: The family lacked a steady income source. Due to financial constraints, they 

 couldn't invest in improved farming techniques, fer�lizers, or seeds.

· Educa�onal Depriva�on: With the need to work in the fields, both brothers struggled to a�end 

 school regularly, compromising their educa�on.

· Lack of Support and Guidance: Without a father figure, the brothers lacked adult guidance in 

 handling farming responsibili�es, financial management, and naviga�ng educa�onal needs.

Interven�on by NDF 

The Na�onal Development Founda�on (NDF) is working in this village to strengthen child protec�on we have formed 
the VCWPC in the village and also gave training to the members of the commi�ee regarding the safeguarding of 
children. VCWPC, a�er training, iden�fied their pressing needs. They briefly described this case to NDF staff, and a�er 
going through the whole case, we found that these children are in need of care and protec�on. here comes the role of 
the sponsorship scheme by Mission Vatsalya. Mission Vatsalya is a Government of India ini�a�ve aimed at protec�ng 
and suppor�ng children in need of care and welfare, aligning with the broader goals of child rights and protec�on in 
India.

Results of the Interven�on

NDF staff consistently provided hand-holding support in submi�ng documenta�on as required in sponsorship 
schemes. The case was further referred to the concerned person. Through this interven�on, the sponsorship scheme 
under Mission Vatsalya has been iden�fied as an op�mal support mechanism for the children.

 a) Increased protec�on and support: Through VCWPCS's efforts, the applica�on is submi�ed under Mission 

  Vatsalya's sponsorship component. and the children's immediate and long-term needs for care, 

  protec�on, and welfare are now being addressed.

 b) Enhanced community-based safeguarding: With the support of trained VCWPC members, the village 

  community's capacity to protect children is reinforced, crea�ng a sustainable safeguarding mechanism.

 c) Formal pathway for child welfare: The involvement of CWC and NDF ensures the children's cases are 

  formally monitored and supported, enabling a structured response through government schemes.

 d) This coordinated interven�on not only addresses the children's immediate needs but also strengthens the 

  local child protec�on ecosystem, ensuring long-term support and well-being for vulnerable children 

  within the community.

Conclusion: This case highlights the profound impact of a comprehensive interven�on that combines financial 
sponsorship, educa�onal assistance, and community mentorship to empower vulnerable families. Through the 
collabora�ve efforts of the Na�onal Development Founda�on (NDF) and the Mission Vatsalya scheme, two children's 
lives have been transformed from one of hardship and uncertainty to a path of self-sufficiency, stability, and hope. 
The integra�on of resources not only provided them with immediate relief in terms of nutri�on, health, and 
educa�on but also equipped them with essen�al skills and knowledge for a sustainable future.
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13.15  Annexure 15: Case Study 2

Saroj Bala - A Village Advocate for Child Rights

Saroj Bala, a 30-year-old resident of Bhawani village in Jammu and Kashmir, embarked on a life-changing journey as a 
member of the Village Level Child Protec�on and Welfare Commi�ee (VLCWC).

Ini�ally hesitant due to limited educa�on, Saroj's resolve to contribute to her community led her to a�end training 
organized by the NDF and district administra�on. The training covered child rights, juvenile jus�ce, counselling, and 
trauma management. Through interac�ve sessions, she learned to iden�fy signs of abuse and provide emo�onal 
support to children.

Equipped with new knowledge, Saroj began conduc�ng awareness sessions on child protec�on for parents, teachers, 
and community members. Her efforts have encouraged increased repor�ng of child-related issues and inspired other 
women in her village to join VLCWC ini�a�ves.

The training also boosted Saroj's confidence and leadership skills, earning her recogni�on as a change- maker within 
her community.

Key Takeaways

 • Training VLCWC members strengthens local child protec�on mechanisms.

 • Community awareness is essen�al to prevent abuse and exploita�on.

 • Empowering women fosters leadership and community transforma�on.

Recommenda�ons

 • Expand training programs for VLCWC members.

 • Strengthen partnerships with local authori�es.

 • Encourage more women to join child protec�on efforts.

 • Saroj Bala's journey highlights the poten�al of rural women in advancing child protec�on ini�a�ves, making 

  her an inspira�on for others.

13.16 Annexure 16: Case study 3

Raj Mohd. – Advoca�ng Child Protec�on in Educa�on

Raj Mohd, a 40-year-old Educa�on Department representa�ve from Nowshera block in Jammu and Kashmir, began 
his child protec�on journey as a member of the Block Level Child Protec�on and Welfare Commi�ee (BLCPWC).

Ini�ally uncertain about his role, Raj a�ended comprehensive training organized by NDF and the district 
administra�on. He gained insights into child rights, juvenile jus�ce, and addressing abuse in educa�onal se�ngs.

With newfound confidence, Raj proposed integra�ng child protec�on into school policies and curricula. He also 
ini�ated workshops for teachers to equip them with skills to iden�fy and report child abuse. His efforts have inspired 
other educa�on professionals to join BLCPWC ini�a�ves.

Raj's commitment has transformed him into a resource person for child protec�on in his department, enabling 
systemic change in schools.

Key Takeaways

 • Training enhances educa�on sector engagement in child protec�on.

 • Collabora�on with local authori�es ensures effec�ve case handling.

 • Empowering educators drives systemic change in child safety.

Recommenda�ons

 • Expand BLCPWC training programs.

 • Strengthen partnerships between schools and child protec�on authori�es.

 • Promote child-friendly policies in educa�onal ins�tu�ons.

 • Raj's story exemplifies the transforma�ve role of educa�on professionals in child protec�on efforts.
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13.17 Annexure 17: Case Study 4

Manmeet Choudhary – A Child Rights Advocate

Fi�een-year-old Manmeet Choudhary from Hanjana Thakra village, Jammu and Kashmir, became a Child 
Representa�ve in her BLCPWC. Her journey began with training by NDF and the district administra�on, focusing on 
child rights and protec�on.

Ini�ally shy, Manmeet's confidence grew through interac�ve sessions and role-playing exercises. She learned to 
iden�fy signs of abuse and provide emo�onal support, enabling her to address child protec�on concerns effec�vely.

Manmeet plans to form a child-friendly club in her school and conduct awareness programs for peers, parents, and 
teachers. Her efforts have inspired other children to join BLCPWC ini�a�ves, amplifying their collec�ve voice.

Key Takeaways

 • Training empowers children to advocate for their rights.

 • Child par�cipa�on ensures inclusive decision-making in BLCPWCs.

 • Community awareness is vital for preven�ng child abuse.

Recommenda�ons

 • Scale up training for Child Representa�ves.

 • Encourage child par�cipa�on in community protec�on mechanisms.

 • Foster partnerships between BLCPWCs and local authori�es.

Manmeet's story highlights the power of youth leadership in promo�ng child rights and building safer communi�es.

13.18 Annexure 18: About par�cipa�ng agencies

About Na�onal Development Founda�on (NDF)

Na�onal Development Founda�on (NDF) is an independent civil society organisa�on registered under the Society 
Registra�on Act in J&K India. It has been working at the grassroots level for communi�es-in-need in J&K since 1992. 
NDF works to empower children, youth, and women and protect wildlife and the environment. NDF works directly 
with the ac�ve par�cipa�on of the targeted communi�es, and in its work, it collaborates with the government, 
donors, and partners. NDF works to strengthen the gaps and link marginalised communi�es to social protec�on 
schemes. NDF strongly advocates for children's rights as enshrined in the Cons�tu�on of India, UNCRC and the 
substan�ve Indian Child Welfare Acts and policies.

About UNICEF

UNICEF, the United Na�ons agency for children, works to protect the rights of every child, especially the most 
disadvantaged and those most challenging to reach. Across more than 190 countries and territories, it helps children 
survive, thrive and fulfil their poten�al. It provides and advocates for educa�on, health and nutri�on services. It 
protects children from violence and abuse. It brings clean water and sanita�on to those in need, and it keeps them 
safe from climate change and disease. UNICEF has been working in India for more than 75 years. UNICEF is working in 
17 states, covering 90 per cent of India's child popula�on.

In J&K, UNICEF's child protec�on ini�a�ves are comprehensive and strategic. They focus on strengthening systems, 
mental health and psychosocial support (MHPSS), family-based alterna�ve care, child-friendly spaces (CFS), and 
adolescent resource centres (ARCs). These ini�a�ves are designed to empower communi�es to sustain their work on 
child protec�on issues. UNICEF also provides crucial support to line departments and their convergence, ensuring a 
holis�c approach to child welfare in the region.



First Floor, Shakuntla Bhawan, Ram Janki Enclave, Udheywala, Jammu, J&K - 180018  Web: www.ndf.net.in

DON’T ACCEPT THESE SITUATIONS NO      SAY LOUD & CLEAR

SHARE WITH PARENTS/GUARDIANS/SIBLINGS/FRIENDS

     MUST REPORT OR ATTO 1098 (24X7 CHILDLINE SERVICE) CALL POLICE 112 

Follow us on:       ndfjk         ndfjkindia         ndfjkindia        ndfjkindia 

NATIONAL DEVELOPMENT FOUNDATION 
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