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District Magistrate
Rajouri (J&K)

OP Bhagat, JKAS

Message

As | share my message for the report, | am delighted to note that the Rajouri district pioneered the
establishment of a three-tier child protection mechanism in Jammu and Kashmir, which was envisioned in
Mission Vatsalaya. | was delighted to be part of this as District Magistrate in the Rajouri district. This pioneering
initiative has been made possible by the tireless efforts of the District Child Protection Officer, Child Welfare
Committee, Police, Mission Vatsalya, National Development Foundation, UNICEF India and numerous
stakeholders. | appreciate the National Development Foundation for documenting this for its replication and
scaleup.

The three-tier system, comprising community-based, village, block, and district-level mechanisms, has
shown tremendous promise in strengthening child protection mechanisms. Thisinnovative approach ensures a
safe and supportive environment for our children, empowering them to thrive. By engaging communities, we
have been able to identify and address child protection concerns more effectively.

A key aspect of this initiative is the convergent approach, which brings together various government
departments, NGOs, and community members to address the complex needs of children. This collaborative
strategy has been instrumental in promoting the well-being and rights of our children. By leveraging the
strengths of each stakeholder, we have been able to set up a child welfare and protection mechanism for
childrenin need of care and protection and those who are in conflict with the l[aw.

| commend this report to all stakeholders and look forward to our continued collaboration. This
pioneering initiative serves as a model for replication in other districts, and | am confident that it will have a
lasting impact on the lives of our children. | compliment the District Social Welfare Officer/DCPO Rajouri, Mr.
Abdul Raheem, and Mr. Rajiv Khajuria, President of National Development Foundation J&K Jammu, for its
rollout onthe ground.

As we move forward, | urge all stakeholders to remain committed to this critical cause. Let us continue to
work together to ensure that every child in Jammu and Kashmir has access to a safe, supportive, and nurturing
environment.

O.P. Bhagat, JKAS
July 27, 2024
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Senior Superintendent of Police
Rajouri (J&K)

Randeep Kumar JKPS

Message

As the Senior Superintendent of Police, | am honoured to present this message for the report on the
pioneering project of establishing a three-tier child protection system in Jammu and Kashmir and supporting
the district police in establishing the first-ever child-friendly police station. | extend my heartfelt appreciation to
the District Magistrate, the District Child Protection Officer, the President of the National Development
Foundation, UNICEF India, and all stakeholders who have worked tirelessly to make this project a reality.

As alaw enforcement officer, | have witnessed firsthand the impact of crime and trauma on children. It is
our responsibility as a society to ensure that our children feel safe, supported, and protected. The
establishment of child-friendly police stations is a crucial step in this direction.

| am particularly pleased to note the emphasis on creating child-friendly spaces in police stations. These
spaces provide a safe and non-threatening environment for children to report crimes and access support
services. This initiative will not only help to increase the reporting of child-related crimes but also ensure that
childrenreceive the support and care they need to recover from traumatic experiences.

The child-friendly police stations are equipped with specially trained personnel, counselling services,
and recreational facilities, making them comfortable places for children in distress. This space will have a
positive impact on children and their families, and | firmly believe that this initiative has the potential to
transform the way we respond to child-related crimes.

| commend this report to all stakeholders and look forward to our continued collaboration in promoting
the well-being and rights of our children. This pioneering project serves as a model for replication in other
districts, and lam confident that it will have a lastingimpact on the lives of our children.

As we move forward, | urge all stakeholders to remain committed to this critical cause. Let us continue to
work together to ensure that every child in Jammu and Kashmir has access to a safe, supportive, and nurturing

environment.
.«;ﬂ%ﬁ‘;j
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Randeep Kumar, JKPS
November 02, 2024
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Soledad Herrero

Message

| am delighted to present this report on the development of a three-tier child protection mechanism in
the Union Territory of Jammu and Kashmir (UT of J&K), a pioneering initiative undertaken in collaboration with
the National Development Foundation (NDF) and the Government of the UT of J&K. This intervention stands as
a testament to our collective commitment to safeguarding every child's right to protection, safety, and well-
being.

The programme outlined in the report focuses on strengthening and implementing community-based
structures and mechanisms to create a robust social safety net for children. The three-tier model, spanning
village, block, and district levels, ensures timely support and services for the welfare and protection of children.
Through this model, communities are empowered to prevent and respond to child vulnerabilities, creating a
more resilient child protection ecosystem.

Aligned with the Government of India's flagship Mission Vatsalya scheme, this initiative represents a
groundbreaking step forward in Jammu and Kashmir. It serves as a first-of-its-kind model within the region,
laying a strong foundation for replication and scale-up across the UT.

This report captures the initiative's key achievements, lessons learned, and its potential for scalability. It
is a valuable resource for policymakers, practitioners, and stakeholders dedicated to child protection. UNICEF
remains committed to fostering collaboration among government, civil society, and community partners to
ensure the most vulnerable children are protected and nurtured.

| extend my best wishes to our partners as this programme continues to expand its reach and impact.

4

Soledad Herrero
November 25, 2024
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President
National Development Foundation
Member Selection Committee under JJ Rules Rajiv Kumar Khajuria

Foreword and Acknowledgement

| am pleased to introduce this vital report on child protection in Jammu and Kashmir, a region with
unique challenges that demand special attention to safeguard its most vulnerable citizens - children. This
comprehensive document provides an in-depth analysis of the region's child protection landscape, highlighting
successes, challenges, and opportunities for growth.

The report emphasises the significantimpact of strategic partnerships among stakeholders inimproving
the lives of children in Jammu and Kashmir. It serves as a valuable resource for policymakers, practitioners, and
stakeholders to collaborate, ensuring children's well-being through collective effort. By working together, we
can foster an environment where all children flourish. This collaborative strategy has already demonstrated
positive outcomes in promoting the welfare and protection of childrenin the region.

The National Development Foundation (NDF) would like to express its sincere gratitude for the
cooperation and support extended by the Government of UT of J&K, to the Department of Social Welfare and
the District Administrations of Jammu and Rajouri. We appreciate UNICEF's financial and technical support. |
particularly appreciate the technical inputs and support provided by Mr. Hilal Bhat, the Child Protection
Specialist in J&K. We recognize the tireless efforts of our team, guided by Ms Arti Sharma, CEO, managed by Mr
Sunny Kumar and supported by Mr. Amit Kundal, Mr. Amit Sharma, Mr. Ajay Dev Singh, as well as the volunteers
who worked diligently to implement project activities. | also appreciate the support extended by Mr. Bal Ji
Raina, Mr. Aman Deep, Ms Nisha Pandita and Mr. Aman Sharma.

We appreciate the active participation and feedback from stakeholders, community members, and
beneficiaries, which greatly enriched the project.

Special thanks to the following people for their visionary leadership and guidance: Mr. Sanjeev Chadha
IFS - Additional Secretary - Ministry of Women and Child Development, Government of India. Mr Anand Jain IPS,
ADG Police Jammu. Ms. Harvinder Kour JKAS, former Mission Director - Mission Vatsalya. Sh. O.P. Bhagat,
former District Magistrate - Rajouri. Sh. Amritpal Singh IPS and Sh. Randeep Kumar JKPS, former SSP Rajouri. |
also want to express my gratitude to Mr. Abdul Raheem JKAS, DSWO/District Child Protection Officer Rajouri,
for his expertise and support.

NDF also gratefully acknowledges invaluable contributions, expertise and dedication of Mr. Manish Jain
inauthoringthisreport.

/

Rajiv Kumar Khajuria
November 10, 2024
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DSWO/District Child Protection Officer
Rajouri (J&K)

Abdul Raheem, JKAS

Foreword

| am happy to share this comprehensive report on the implementation of a pioneering project on child
protection in Rajouri district, Jammu and Kashmir. This report showcases our team efforts with the National
Development Foundation (NDF), Police department, other government departments, and local communities to
strengthen community-based mechanisms for child welfare and protection.

Our community-based approach empowers local communities to take ownership of child protection,
fostering a culture of responsibility and care. This approach has been instrumental in identifying and addressing
child protection concerns more effectively. By engaging with local communities, we will be able to provide
supportservicesto childrenin need, ensuring their safety and well-being.

One of the key highlights of this project is the establishment of child-friendly police stations. These
police stations provide a safe and secure space for children to report crimes and seek services. The project has
provided technical support, training of police personnel and counseling services, and supported the police
station with material resources, making the place a comfortable space for childrenin distress.

| extend my gratitude to all partners who have contributed to this report, including the National
Development Foundation (NDF). | urge stakeholders to utilize the findings and recommendations to strengthen
community-led initiatives for the welfare and protection of children.

This project serves as a model for replication in other districts, and | am confident that it will have a
lasting impact on the lives of our children. By working together, we can create a safer, supportive environment
forall childreninJammu and Kashmir.

As we move forward, | emphasize the importance of continued collaboration and community
engagement. We must remain committed to promoting the well-being and rights of our children.

i
=
Abdul Raheem JKAS

November 15, 2024
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Preface

National Development Foundation (NDF) implemented a yearlong project supported by UNICEF India to
strengthen child protection mechanismsinJammu and Kashmir. The project's larger aim was to protect children
and their welfare and prioritize their well-being amidst the region's unique socio-political challenges.

Key accomplishments include successfully piloting the first-ever three-tire community-based child
Protection mechanism as envisioned in Mission Vatsalya, i.e., establishing District, Block, and Village-level Child
Protection Committees and capacity building for committee members, police personnel, and other
stakeholders.

This report documents the project's journey, highlighting successes, challenges, and lessons learned. It
provides an in-depth analysis of Jammu and Kashmir's child protection landscape, identifying areas for
improvement and recommending strategicinterventions.

The reportis organized into sections focusing on contextualizing child protection in Jammu and Kashmir,
the institutional framework, the formation and capacity building of Child Welfare and Protection Committees,
and community engagement and participation. It presents exciting case studies and success stories, as well as
challenges and future directions.

This documentation serves as a valuable resource for policymakers, practitioners, and stakeholders
working towards child protection in Jammu and Kashmir. It emphasizes the importance of collaborative efforts,
community ownership and institutional strengtheningin ensuring children's safety and well-being.

The report acknowledges the efforts of the NDF's team, UNICEF's support, and the dedication of
government officials, community leaders, and stakeholders.

As the project's outcomes are reflected upon, the commitment to protecting Jammu and Kashmir's
children is reaffirmed. This report demonstrates the power of collective action and serves as a stepping-stone
towards creating a safer environment for all children.

< ol QA
Arti Sharma
November 10, 2024

[=]



Abstract

This report documents the experience of the National Development Foundation (NDF) in implementing a
one-year programme on child protection with active collaboration with the district administration of Rajouri,
Jammu, Mission Vatsalaya, Communities, and UNICEF India. This document examines the context of child protection
issues in Jammu and Kashmir and outlines key strategies, activities, and accomplishments in strengthening child
protection mechanisms. It mainly focuses on a three-tier child protection mechanism and highlights successes and
challenges. Key areas covered are child protection mechanisms, capacity building, community engagement, policy
implementation, and stakeholder coordination. Key lessons include - Collaboration, capacity building, community
engagement, addressing knowledge gaps, child-friendly spaces in Police stations, flexibility and adaptability,
sustainability, and partnerships with civil society organisations.
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List of Acronyms and definitions

ADDC Additional District Development Commissioner

Article 35-A Article 35A of the Constitution of India gave special rights and privileges to
permanent residents of Jammu and Kashmir. The Indian government
scrapped Article 35A in 2019.

Article 370 Article 370 was a constitutional provision that granted special status to
Jammu and Kashmir (J&K). The Indian government scrapped Article 370 in
20109.

ARCs Adolescent resource centres

ASHA An Accredited Social Health Activist (ASHA) is a community health worker
who promotes health and healthcare in their community

BDO Block Development Officer

BDC Block Development Council

BLCWPC Block-Level Child Welfare and Protection Committees

CARA Child Adoption Resource Authorities

Ccl Child care institutions

CCL Children in conflict with law

CDPO Child Development Project Officer

CEO Chief Education Officer

CFS Child-friendly spaces

CMO Chief Medical Officer

CNCP Children in need of care and protection

COvID-19 Coronavirus disease

CSS Centrally Sponsored Scheme

cwc Child Welfare Committee

CWSN Children with special needs

DCPU District Child Protection Unit

DLCWPC District-Level Child Welfare and Protection Committee

DLSA District Legal Services Authority

DM District Magistrate

DO Letter Demi Official Letter, a form of a letter written by the Ministers and Senior
Officers of the State or Central Government to other officers

DPO District Project Officer

DRR Disaster Risk Reduction

Gol Government of India

IAS Indian Administrative Service

ICPS Integrated Child Protection Scheme

IEC Information, Education, Communication

ITI Industrial Training Institute

J&K Jammu and Kashmir

JJIB Juvenile Justice Board
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KAS Kashmir Administrative Services
LOC Line of Control
MHPSS Mental health and psychosocial support

Mission Vatsalya

Mission Vatsalya is a Centrally Sponsored Scheme (CSS) launched by the
Ministry of Women and Child Development (MWCD), Government of India,
in 2009. The scheme aims to provide holistic care and protection to children
in difficult circumstances.

MWCD Ministry of Women and Child Development, Government of India
NCPCR National Commission for Protection of Child Rights
NDF National Development Foundation

NGO Non-government Organisation

OBC Other backward class

POCSO Protection of Children from Sexual Offences

SC Scheduled caste

SDG Sustainable Development Goal

SEDGs Socio-Economically Disadvantaged Groups

SIPU Special Juvenile Police Unit

SOP Standard Operating Procedure

SRS Sample Registration System

SSP Senior Superintendent of Police

ST Scheduled tribe

UNCRC United Nations Child Rights Convention

UNICEF United Nations Children's Fund

uT Union Territory

VLCWPC Village level child welfare and protection committee
WASH Water, Sanitation and Hygiene
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1. Executive Summary

The National Development Foundation, in active collaboration with the Government, Communities, and UNICEF,
successfully implemented a project to strengthen child protection mechanisms in Jammu and Kashmir. This
executive summary highlights the project's key achievements, lessons learned, and recommendations for future
initiatives.

The project addressed critical gaps in child protection mechanisms by building three-tier Child Welfare and
Protection Committees at the District, Block, and Village levels, focusing on capacity building, community
engagement, and the establishment of child-friendly spaces. Training programs for police officers, JJB, CWC, and
DCPU officials enhanced their understanding of child rights and protection, resulting in improved confidence in
delivering services. The formation of Block Level Child Welfare and Protection Committees and Village Level Child
Welfare and Protection Committees fostered community ownership and participation.

Key achievements include the following:

e Forming/re-invigorating of Child Welfare and Protection Committees (CWPC),

¢ Training of arange of stakeholders on child welfare and protection,

e Establishinga child-friendly police station,

¢ Conducting child rights camps and sensitising about 19,000 community members,

¢ Facilitating a central government commitment to provide sponsored support for children facing adversity, and

¢ Highlighted the need to address knowledge gaps on alternative care mechanisms and the importance of
sustainability through continuous effort.

Despite challenges, including the dissolution of Block Development Councils (BDCs) and Panchayats, the project
demonstrated the power of collaborative efforts. The National Development Foundation's expertise, UNICEF
Support and government stakeholders' commitment converged to create a lasting impact.

Lessons learned from this project underscore the importance of several key factors in strengthening child protection
mechanisms. These are:

¢ Collaboration s crucial for effective child protection, as it fosters a cohesive approach among stakeholders,
ensuring a unified response to child protectionissues.

¢ Capacity building and community engagement are essential, as they empower government officials, police officers,
and community members to recognise and address child protection concerns.

¢ Addressing knowledge gaps on alternative care mechanisms is vital, as it ensures that children receive appropriate
careandsupport.

¢ Child-friendly spaces enhance child protection by providing safe and supportive environments for vulnerable
children.

¢ Sustainability requires continuous effort, emphasising the need for ongoing commitment, resources, and
engagement to maintain momentum and ensure lasting impact.

¢ Effective child protection mechanisms also require flexibility, adaptability, and innovation, leveraging community-
led initiatives to address emerging challenges.

By integrating these lessons, future initiatives can strengthen child protection systems, ensuring the well-being
and dignity of vulnerable children.

Future Directions: Building on the project's success, future initiatives should focus on the following:
. Strengthen child protection mechanisms, . Build capacities,

. Enhance community engagement, Create child-friendly spaces,

. Address emerging challenges, Scale up successful interventions

[415]
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Key Statistics

e 19000 community members sensitised (i.e. the indirect reach which is targeted through IEC material and
indirect awareness modes)

e 250government officials trained.

e Onechild-friendly police station was established.

e Successful advocacy prompted the issuance of various government orders and circulars, paving the way for
the constitution of three tiers of Child Welfare and Protection Committees (CWPCs) - district, block, and
village levels.

e Constitution of first District and Block level Child Welfare and Protection Committees in District Rajouri.

e Five Village level Child Welfare and Protection Committees (VLCWPC) made functional

Stakeholder engagement: National Development Foundation, UNICEF, different departments of the Government of
the Union Territory (UT) of Jammu and Kashmir (J&K), and communities, including women and children.

This initiative paves the way for sustainable child protection mechanisms, safeguarding children's well-being and
dignity through collaborative efforts.

2. Context

Jammu and Kashmir faces unique child protection challenges due to its socio-political context. The socio-political
context of child protection in Jammu and Kashmir (J&K) is complex and influenced by various factors:

Socio-Cultural Factors: Jammu and Kashmir is a conservative society where traditional norms prioritise family
honour, modesty, and obedience. This influences child-rearing practices, limiting autonomy, and reinforces gender
roles, particularly for girls. Families and society in J&K are predominantly patriarchal structures where male
dominance affects decision-making and resource allocation and children's futures, often marginalising women's
voices and limiting girls' education and autonomy. Ethnic and religious diversity: Multiple communities with distinct
needs and challenges. J&K has a diverse population. It includes Kashmiri Muslims, Dogra Hindus, Gujjars, Bakarwals,
and Paharis, each with unique cultural, linguistic, and socio-economic needs and requiring tailored child protection
strategies. Poverty and economic instability in Jammu and Kashmir have affected access to basic services like
healthcare, education, and nutrition, exacerbating child vulnerability and hindering holistic development.

Political Factors: Three consecutive wars with Pakistan and violence and unrest from the 1990s had created an
unsafe environment for children. Unrest from the 1990s had affected child protection and disrupted education,
healthcare, and psychosocial well-being while exacerbating vulnerability to exploitation and trauma in Jammu and
Kashmir. Decades-long armed violence had severely impacted civilian life, exposing children to trauma, fear, and
instability, disrupting education, healthcare, and socialisation while curtailing freedoms and exacerbating
psychological distress. Political instability in the past, marked by frequent government changes and imposition of the
Governor's rule, had hindered consistency in policy implementation and fragmented services, leaving vulnerable
children without crucial support many times.

Economic Factors: High rates of unemployment in Jammu and Kashmir eroded economic security, heightening child
vulnerability. Livelihood challenges led to frustration, increasing domestic violence, child labour, and early
marriages. Reduced household income compromised access to education, healthcare, and nutrition, exacerbating
child exploitation, trauma, and psychological distress, ultimately undermining child protection and well-being.

Infrastructure challenges in remote areas in J&K hinder access to child protection services, exacerbating
vulnerability. Access to healthcare facilities, schools, and communication networks often leads to inadequate child
protection infrastructure and limited access to education, healthcare, and social services, especially in isolated and
vulnerable communities.

Itisinthe above context that key child protectionissues in J&K have historically included the following:

[12a]
[13]



Armed violence-related child protection issues: Use of children and young people in militant activities, displacement
and psychological trauma with exposure to violence, loss, and fear. Militancy led to a large number of children getting
orphaned, and these children faced vulnerability to exploitation.

Socialissues related to child protection issues: Jammu and Kashmir grapple with pressing child protection concerns,
including child labour and child exploitation, exacerbated by poverty, conflict, and displacement. Key problems
persist, such as limited access to quality education and healthcare, psychological trauma and distress, orphaned and
abandoned children, substance abuse, and juvenile delinquency, as well as gender- based violence and
discrimination, underscoring the need for community engagement, capacity building, and policy reforms. Some link
these issues to economic distress and inflation. Children engaged in hazardous work, and the vulnerability of children
to drug addiction are among the main issues. In March 2023, the Ministry of Social Justice and Empowerment stated
that approximately one million individuals in the union territory were grappling with substance abuse. Others
estimate its extent to be 3.5 million, including women and children.

Education-related issues: There is a high number of out-of-school children, mainly identified by high dropout rates.
Infrastructureisinadequate, and there are concerns about the quality of education.

Health-related issues: Limited access to quality healthcare, including mental health and counselling services.

Other child protection issues: Orphaned children face vulnerability to exploitation, absence of inclusive services for
children with disabilities.

Protection mechanisms: Weak implementation of child protection laws, limited capacity of child welfare institutions,
andinsufficient funding for child protectioninitiatives.

To address these challenges, the Jammu and Kashmir government and civil society organisations are working
togetherto:

e Strengthen child protection laws and policies. e Enhance community awarenessand engagement.
e Improve accessto education, healthcare, and social services.
e Supportvulnerable children and families.

3. Background Post - 2019 Scenario

J&Kis undergoing a period of transition involving numerous institutional, structural, and legislative reforms that have
influenced child welfare and protection services. These reforms are outlined below:

The transition from ICPS to Mission Vatsalya

The Integrated Child Protection Scheme (ICPS) was a landmark initiative launched by the Government of India in 2009
to provide a protective environment for children in need of care and protection (CNCP) and children in conflict with
law (CCL). In Jammu and Kashmir, the ICPS was implemented in 2016, seven years after its implementation in the rest
of the country. Its Actual functioning started in 2018, following the constitution of the Child Welfare Committees
(CWCs) and Juvenile Justice Boards (JJBs), with the objective of ensuring children's safety, security, and well-being.
However, despite its noble intentions, ICPS faced several challenges, including inadequate funding, infrastructure,
and human resources. To address these gaps and strengthen child protection mechanisms, the Government of India
launched Mission Vatsalyain 2021, arevamped and expanded version of ICPS.

Mission Vatsalya aims to provide a more comprehensive and integrated approach to child protection, focusing on the
prevention, rehabilitation, and reintegration of children in need of care and protection.

InJammu and Kashmir, the transition from ICPS to Mission Vatsalya has presented significant opportunities, including
the potential for enhanced funding, improved infrastructure, and capacity building for stakeholders. The mission
prioritises community engagement, awareness, and participation, recognising the critical role of community
membersin preventing child abuse and exploitation.

'According to the recent 2024 PLFS data, unemployment rate in J&K stands at 11.8% as compared with a national average of 3.2%
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Under Mission Vatsalya, Jammu and Kashmir is strengthening a robust child protection system comprising District
Child Protection Units (DCPUs), Child Welfare Committees (CWCs), and Juvenile Justice Boards (JIBs). These
institutions work in tandem to identify, rescue, and rehabilitate children in need of care and protection. The mission
also focuses on strengthening institutional care services, including children's homes, shelter homes, and observation
homes.

One of Mission Vatsalya's significant features is its emphasis on family-based care and alternative care arrangements.
In Jammu and Kashmir, the mission aims to promote foster care, sponsorship, and adoption, ensuring children grow
up inaloving and supportive family environment. To achieve this, the government has established Family Counseling
Centers and the Child Adoption Resource Authority (CARA).

The transition from ICPS to Mission Vatsalya has also brought about technological advancements, including the
introduction of an online child tracking system, which enables real-time monitoring of child protection cases. This
digital platform has improved data management, streamlined service delivery, and enhanced accountability.

InJammu and Kashmir, Mission Vatsalya has partnered with NGOs, community organisations, and civil society groups
to amplify its impact. This collaborative approach ensures that child protection services reach the most vulnerable
and marginalised communities. By leveraging community resources and expertise, Mission Vatsalya aims to create a
protective environment where children can thrive.

As Mission Vatsalya continues to roll out in Jammu and Kashmir, it is essential to address the unique challenges posed
by the region's conflict-affected context. The mission must prioritise capacity building, infrastructure development,
and community engagement to ensure the safety and well-being of children. By learning from ICPS's successes and
challenges, Mission Vatsalya can create a more robust and responsive child protection system, transforming the lives
of Jammu and Kashmir's most vulnerable citizens —its children.

Challenges faced by the Juvenile Justice System in Jammu and Kashmir

The Juvenile Justice system in Jammu and Kashmir has faced challenges due to the inactivity of Child Welfare
Committees (CWCs) and Juvenile Justice Boards (JJBs) after their tenure ends. However, as of now, new CWCs and JJBs
arein place.

The Department of Social Welfare in Jammu and Kashmir has been addressing these issues through various
government orders and notifications. For instance, they have issued orders for the appointment of inquiry officers,
the assignment of additional charges, and the constitution of committees to scrutinise selection processes.

These orders demonstrate the government's efforts to address the challenges faced by child protection mechanisms,
CWCsand JJBs.

District Child Protection Units (DCPUs)

The District Child Protection Units (DCPUs) under Mission Vatsalya are crucial in facilitating the implementation of the
Juvenile Justice Act. Mission Vatsalya aims to ensure children's safety and well-being, especially those affected by
child labour, trafficking, natural disasters, and other CNCP and CCL Children. The DCPUs play a vital role in executing
this mission.

Key Challenges:

e Funding Issues: Delays in fund disbursals hinder effective implementation, making it difficult for DCPUs to visit
institutions and communities.

e Legal Disputes: The outsourcing of DCPU staff has led to an ongoing legal battle between the government and
the affected parties, with the case remaining sub-judice.

Mission Vatsalya's Objectives:
e Providesupportand protection to children in need
e Strengthen child protection services
e Ensure effectiveimplementation of the Juvenile Justice Act.




The Juvenile Justice (Care and Protection of Children) Act, 2015, serves as the backbone of child protection in India.
The Act'samendmentsin 2021 and the model rulesin 2022 aim to further strengthen child protection mechanismes.

Transition and integration of the 1098 Childline service in J&K with existing child protection mechanisms

The 1098 Child Line service is a crucial toll-free emergency number for children in distress. In Jammu and Kashmir,
Childline services are being strengthened through transition and integration with existing child protection
mechanisms. Key Features of 1098 Childline Services include a 24/7 toll-free emergency number (1098), free and
confidential support accessible from any phone or mobile network, immediate response and intervention, and
collaboration with local authorities, NGOs, and hospitals.

Transition and Integration Phase of 1098 services in J&K: Merger with District Child Protection Units (DCPUs).
Strengthening linkages with existing child protection mechanisms. Capacity building of staff and stakeholders.
Enhancing technology infrastructure. Expanding services to remote and inaccessible areas. Childline Services in J&K
are operational in 20 districts, and the government itself runs them. They are equipped with call centres (helpdesks)
and response teams, as well as linkages with Child Welfare Committees (CWCs).

Transition from the J&K State legislative framework to Central legislation

The repeal of Article 370in 2019 marked a significant turning point in Jammu and Kashmir's history, paving the way for
the extension of Central Acts to the region. This transition has profoundly changed child protection laws,
strengthening the safeguards for children in need of care and protection.

Prior to 2019, Jammu and Kashmir had their own set of laws governing child protection, including the Jammu and
Kashmir Juvenile Justice Act of 2013 and the Jammu and Kashmir Children Act of 2003. While these laws aimed to
protect children'srights, they had limitations and inconsistencies in relation to Central Acts.

The extension of central acts to Jammu and Kashmir has harmonised child protection laws, ensuring uniformity and
consistency. Key central acts now applicable in J&K include the Juvenile Justice (Care and Protection of Children) Act,
2015; the Protection of Children from Sexual Offences (POCSO) Act, 2012; the Child and adolescent Labour
(Prohibition and Regulation) Act, 1986; amended in 2016 and the Right to Education (RTE) Act, 2009.

These Central Acts provide comprehensive protections for children, addressing issues such as child abuse and
exploitation, child labour and trafficking, education and healthcare, and juvenile justice and rehabilitation.

The Juvenile Justice Act 2015, for instance, establishes a robust framework for child protection, including Child
Welfare Committees (CWCs), Juvenile Justice Boards (JJBs), Special Juvenile Police Units (SJPUs) and District Child
Protection Units (DCPUs).

The POCSO Act of 2012 provides stringent measures to prevent child sexual abuse, including mandatory reporting,
special courts, and child-friendly procedures.

The transition from the J&K Acts to the Central Acts has also facilitated increased funding and resources, capacity
building and training, and improved infrastructure and services. However, challenges persist, including limited
awareness and sensitisation, inadequate infrastructure and resources and socio-cultural barriers. To address these
challenges, the government and civil society organisations must work together to raise awareness and sensitise
stakeholders, strengthen institutions and services and promote community engagement and participation.

In conclusion, the transition from J&K Acts to Central Acts in Jammu and Kashmir marks a significant milestone in child
protection. While challenges remain, the harmonisation of laws provides a robust framework for protecting
children'srights.

4. Project Design

In designing the project, NDF conducted a situation analysis of child protection mechanisms in Jammu and Kashmir.
The study revealed inadequate child protection services, limited capacity of existing child protection structures,
insufficient community awareness of child protection and high incidence of child abuse and exploitation.
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To address these issues, NDF consulted with government departments (Social Welfare, Education, and Health), local
civil society organisations, community leaders, members and child protection experts. These consultations identified
the need for strengthened child protection mechanisms, the importance of community engagement and awareness,
capacity building for child protection service providers, and the establishment of district, block, and village-level
CWPCs.

A review of existing policies and frameworks, including the Juvenile Justice (Care and Protection of Children) Act,
2015; the National Child Policy, 2013; the Integrated Child Protection Scheme, 2019; and Mission Vatsalya, was
conducted. This review highlighted gaps in policy implementation, limited resources & infrastructure, and insufficient
data on child protection.

NDF undertook field visits to assess existing child protection services, community awareness and perceptions, and
the capacity of local authorities and service providers. These visits revealed inadequate infrastructure and resources,
the need for capacity development of local authorities, and high demand for child protection services.

An outline of a project concept was developed based on the situation analysis, stakeholder consultations, policy
review, and field visits.

Project objective: Strengthen child protection mechanismsinJammu and Kashmir.

Project components: formation and training of CWPCs, community engagement, capacity building, and creation of
child-friendly spaces.

Project outcomes: Improved child protection services, reduced child abuse and exploitation.

The project focused on forming district, block, and village-level CWPCs, training and capacity building for CWPC
members, community engagement and awareness programs, and transforming a police station into a child-friendly
police station.

Finalisation of project design: The project design was finalised through review and feedback from stakeholders,
incorporation of suggestions and recommendations, and finalisation of the project proposal.

The resulting project design aimed to strengthen child protection mechanismsin Jammu and Kashmir by forming and
training district, block, and village-level CWPCs.

Project Title: Strengthening Child Protection Mechanismsin Jammu and Kashmir

Project Objective: To establish a robust child protection system in Jammu and Kashmir, ensuring children's rights are
protected and their well-being prioritised.

Project Framework:

e Contextual Analysis: Understanding Jammu and Kashmir's unique socio-political landscape and child
protection challenges.

e Institutional Strengthening: Establishing and capacitating District, Block, and Village-level Child Protection
Committees.

e Capacity Building: Training committee members, police personnel, and stakeholders on child protection
policies and procedures.

e Community Engagement: Raising awareness and promoting community ownership through sensitisation
programs.

¢ Service Delivery: Ensuring access to child protection services, including counselling, case management, and
referral mechanisms.

Project Approach:

¢ Partnerships: Collaboration with government agencies, UNICEF, civil society organisations, and community
stakeholders.

¢ Intervention Strategy: Multi-faceted approach addressing prevention, protection, and response to child
protection concerns.




Theoretical Framework:

¢ Child Rights Approach: Prioritising children's rights and well-being, aligning with the UN Convention on the
Rights of the Child (UNCRC) and various provisions of Indian constitutional, legal, and policy frameworks, the project
adopts a child rights approach, prioritising children's participation, protection, and empowerment. This initiative also
creates child-friendly spaces within police stations, providing a secure, non-threatening environment for child
victims/witnesses to share their experiences. Child-friendly spaces in police stations are designed to minimise
trauma, ensure privacy, and facilitate child-sensitive interactions between children and law enforcement officials.

e Community-Based Approach: This project adopts a Community-Based Approach by empowering local
communities to take ownership of child protection, fostering collective responsibility and sustainability through
capacity buildingand community engagement.

e Capacity-building approach: Enhancing stakeholders' capacities and implementing a capacity-building
framework; this project enhances stakeholders' skills and knowledge in child protection, fostering a trained
workforce for sustainable impact.

Methodology:
e Participatory work: Engaging stakeholders and communities in project activities.
e Capacity Building Workshops: Training stakeholders on child protection policies and procedures.
e Community Outreach: Conducting sensitisation programs and awareness campaigns.

Expected Outcomes:

Established and functional child protection committees.
Increased capacity among stakeholders.

Improved community awareness and engagement.
Enhanced access to child protection services.

Sustainability Plan:
e Institutionalising child protection mechanisms.
e Ensuringgovernmentand community ownership and commitment.
e Building community capacity for long-term sustainability.

5. Result Areas and Activities

The project had envisioned three result areas, and these include the following:

Result area 1: District Level CP mechanism strengthened to bring a convergent approach in the delivery of Child
Protection Services.

Result area 2: Community-based prevention/ protection mechanism is capacitated in five border villages.
Result area 3: The capacity of police officers is enhanced by child-friendly procedures.

Several activities were planned to lead to the above result areas. Each of these results and the associated activities are
discussedin detail below:

5.1 Result Area 1: District Level Child Protection mechanism strengthened to bring

convergent approach in the delivery of Child Protection Services.

An earlier section of this document has discussions on the need for W‘ WPM

strengthening child protection mechanisms. In line with the local needs and with
the directives of Mission Vatsalya, the project made a major contribution in
establishing the three-tier mechanism to address child welfare and protection
issues. In Jammu and Kashmir's District Rajouri, particularly in Nowshera Block's
five border villages along the Line of Control, the establishment of a three-tier
child welfare and protection committee system has been a crucial step towards
safeguarding the well-being and dignity of vulnerable children.
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This structured approach, inter alia, involves Village-Level Child Welfare and Protection Committees (VLCWPCs),
Block-Level Child Welfare and Protection Committees (BLCWPCs), and District-Level Child Welfare and Protection
Committees (DLCWPCs), working in tandem to address child protection concerns.

For the first time, such committees were constituted at the district and block levels, marking a significant
achievement of the project. VLCWPCs, however, had existed in these villages, but they were dysfunctional, and even
members of the village-level committees were unaware that they were part of those committees. The project
reinvigorated these committees, making them aware of their roles and responsibilities. Members were trained and
informed about theirroles.

Atthevillage level, VLCWPCs serve as the first point of contact for children and families, providingimmediate support
and connecting them with essential services. Comprising local community members, these committees facilitate
awareness campaigns, identify child protection issues, and ensure timely interventions to address these concerns. In
Nowshera Block's border villages, VLCWPCs are becoming instrumental in addressing child-related concerns, such as
education, health, and protection from exploitation.

The BLCWPCs, operating at the block level, oversee and support VLCWPCs, ensuring coordination and resource
allocation. These committees comprise stakeholders from education, health, and social welfare departments,
enabling a multi-sectoral approach to child protection. In Nowshera Block, BLCWPCs have facilitated training
programs for VLCWPC members, enhancing their capacity to address complex child protectionissues.

At the district level, DLCWPCs provide strategic guidance, technical support, and oversight to BLCWPCs and VLCWPCs
and review overall Child Protection Mechanisms at the district level. This tier ensures integration with existing
government schemes and programs, leveraging resources for child welfare and protection. In District Rajouri,
DLCWPCs have played a pivotal role in converging services, streamlining processes, and advocating for policy reforms
to strengthen child protection mechanisms.

The effectiveness of the three-tier system is evident in the enhanced community engagement and increased
awareness about child rights and protection in Nowshera Block's border villages. This structured approach has also
facilitated collaboration among government departments, civil society organisations, community members, and
children, fostering a cohesive response to child protection concerns.

However, challenges persist, including remoteness and the impact of the Line of Control's proximity on children's
lives. Despite these challenges, the three-tier child welfare and protection committee system has the potential to
safeguard the well-being and dignity of children in Jammu and Kashmir's border areas. As this initiative continues to
evolve, its impact will be pivotal in shaping a safer and more supportive environment for vulnerable children,
ensuring thattheir rights and protection are upheld.

Key achievements of the three-tier systeminclude:

¢ Enhanced community engagement and awareness about child rights and protection.
¢ Improved coordination among stakeholders.
¢ Increased capacity of VLCWPCand BLCWPC members.

Sustaining momentum will require continued commitment, resource mobilisation, and innovation moving forward.
By strengthening the three-tier child welfare and protection committee system, District Rajouri and Nowshera Block
canensure a brighter future for their children, one where their rights, dignity, and well-being are safeguarded.

The success of this initiative serves as a model for replication in other districts, demonstrating the power of
collaborative efforts in strengthening child protection mechanisms. As we look to the future, it is essential to prioritise
the well-being and dignity of children, particularly those living in vulnerable contexts, and continue to work towards a
safer, supportive environment for all.

This result area lays emphasis not only on such a mechanism but also on a convergent approach to strengthen this
mechanism. The project had focused on a convergent approach as is also mandated in the Mission Vatsalya for
protection and welfare of children. A convergent approach is crucial in delivering Child Protection Services as it
provides holistic support by addressing interconnected issues such as education, health, and nutrition.
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This collaborative methodology fosters cooperation among government agencies and communities, optimizing
resources and expertise. By integrating services, convergence maximizes impact, increases efficiency, and reduces
duplication, ultimately leading to better outcomes. This approach also influences systemic change in policy,
legislation, and institutional reforms. A convergent approach prioritizes child- centeredness, tailoring services to
meet children's unique needs, and ensuring a comprehensive, effective, and sustainable child protection system.
With this approach, the project worked with all relevant stakeholders at district, block and village levels to strengthen
child protection mechanisms.

The project had planned and delivered various activities to contribute to strengthening and delivery of child
protection services. These activities and accomplishments are described below:

5.1.1 Capacitating JIB, CWC, DCPU, and SJPU officials and stakeholders through workshops,

training and orientation for effective child protection mechanisms and service delivery.

Description of the activity: The capacity-building initiative enhanced the capacities of Juvenile Justice Board (JJB),
Child Welfare Committee (CWC), District Child Protection Unit (DCPU), and State Juvenile Police Unit (SJPU) officials
and stakeholders. Through workshops, trainings, and orientations, participants acquired knowledge and skills to
effectively respond to child protection concerns, ensure juvenile justice, and promote child welfare.

96 participants from Rajouriand Jammu districts took partin the capacity-building processes, comprising:

e 3 CWHCstaff members from Rajouri district

e 2 DCPU staff members from Rajouri district

e 18 police officials (including SIPUs) from Rajouri district
e 6Social Welfare Department officials from Rajouri district
* 6 Mission Vatsalyarepresentatives from Rajouri district
e 6LlabourDepartment officials from Rajouri district

e 15CClrepresentatives from Rajouri district

e 16 Education Department officials from Rajouri district
e 5Health Department officials from Rajouri district

e 2Childline representatives from Rajouri district

e 3 mediapersonnel from Rajouridistrict, and

e 14 additional stakeholders from Jammu district

Outcomes: Feedback from the participants helped the project understand the following outcomes.

e Strengthenedthe convergent approach by collaborating with inter-agency coordination.
e Improved understanding of child rights and protection laws.

e Enhanced counselling skills.

e Effective case managementand disposal.

e Increased awareness of child safety and prevention of abuse.

e Betterdecision-making and dispute resolution.

e Improved data collection and reporting.

e Enhanced capacity to handle complicated child protection cases.

e Increased sensitivity and empathy towards vulnerable children.

e Improved overall efficiency of child protection mechanisms.
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5.1.2 Organizing and conducting strategic meetings with stakeholders to drive progress in
child protection services and foster effective decision-making

Description of the activity: The project organised and conducted
various meetings with a range of stakeholders. These included the
district administration, Senior Superintendent of Police (SSP), and with
representatives from Mission Vatsalya, District Child Protection officers
(DCPOs), Child Welfare Committees (CWCs), State Juvenile Police Unit
(SJPU), District level Child Welfare and Protection Committee (DLCWPC),
and Village level Child Welfare and Protection Committee (VLCWPCs) in
the five border area villages. Some of these meetings were bilateral,
while others involved larger groups of these stakeholders.

These meetings were conducted throughout the project period. The focus of these meetings was to highlight issues
of child welfare and protection, the existing legal framework, the JJ Act, Mission Vatsalya, and the mandate given by
Mission Vatsalya to establish three-tier child welfare and protection committees at the District, Block, and Village
levels. In addition, training of stakeholders and collaboration between child protection agencies were discussed to
ensure quick responses to cases of child abuse and exploitation.

Outcome of these meetings:

e Constitution of the Rajouri District Level Child Welfare and Protection Committee, which is the first functional
committee in UT after the abrogation of Article 370 and the launch of Mission Vatsalya. (Refer to Annexure 2)

e Constitution of the Block and five Village Level Child Welfare and Protection Committeesin (names of the
villages). (Refer to Annexure 2)

e Districtadministrationin Rajouridistrict co-opted the President of the NDF as an expert domain member.
(Referto Annexure5)

e Establish a child-friendly police station in Rajouri. (Refer to Annexure 7))

e Established an urgent need for training of DLCWPC, BLCWPC, VLCWPCs, law enforcement officials and
judiciary personnel to handle cases involving children with more sensitivity and efficiency.

¢ Inthe meeting of the DLCWPC, various decisions were made inthe children's best interest. (Refer to
Annexure 6)

e These strategic meetings facilitated rapport-building, interagency coordination, and resource leveraging
among stakeholders, maximising impact and minimising duplication. These meetings empowered local
communities to take ownership of child protection initiatives, ensuring their sustainability and contextual
relevance. Stakeholder capacity was enhanced, aligning child protection mechanisms with national policies
and regulations. District-level child protection mechanisms were strengthened, safeguarding the rights and
well-being of vulnerable children in the project area through community-driven, policy-aligned, and
coordinated efforts.

5.1.3 Educating school and college/university students on Juvenile Justice Act, Child Rights,

and Child Labour prevention through interactive sessions

Description of the activity: With an understanding that students need child rights and protection sensitisation to
address challenges, foster empathy, and promote a culture of safety and well-being, the National Development
Foundation, in collaboration with key stakeholders, organised seven symposiums/seminars in Rajouri and Jammu to
raise awareness about child rights and protection among students. These events brought together DCPU, Directorate
of School Education, District Administration, Central University of Jammu, and local schools and colleges to foster a
safer environment for children. By sensitising students, the symposiums aimed to prevent child exploitation, abuse,
and neglect, ensuring children's emotional, social, and physical well-being.
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The sensitisation events revealed alarming knowledge gaps. Students
and teachers lacked awareness of child rights and protection issues,
highlighting the need for comprehensive education and training. The
symposia highlighted national and international laws protecting
children'srights, as well asissues related to child protection and welfare.
Media coverage helped amplify the message, reaching a broader
audience and promoting community engagement.

This collective effort demonstrates the power of collaboration in safeguarding children's rights and well-being.

Atotal of 1290 students and teachers, against a targeted 1200, were sensitised in these events.

Key Stakeholders Involved:
e District Child Protection Unit (DCPU) in Rajouri and Jammu districts
e Directorate of School Education—Jammu
e District Administration—Jammu
e Central University of Jammu
e Localschoolsand collegesin Rajouriand Jammu districts

Outcomes: Feedback from the students helped the project understand the following outcomes.
¢ Increased awareness about child rights and protection laws.
e Improved understanding of child exploitation and abuse.
e Recognition of personal rights and responsibilities.
¢ Increased confidence to report child protection concerns.

5.1.4 Child protection and child rights training for teachers and professors in Jammu

and Rajouri districts to foster safe, supportive environment for children

Description of the activity: Capacity building of teachers and professors on child protection and child rights is vital for
creating a protective ecosystem around children. Teachers who are equipped to identify and respond to protection
concerns can ensure a secure school environment. By empowering educators, the project aimed to reduce
exploitation, improve the well-being, and holistic development of children, thereby fostering a safer and more
supportive society.

Outcomes: Feedback from the teachers helped the project
understand the following outcomes.
e Professional development of teachers.
* Improvedrelationships with students.
e Enhancedknowledge and understanding of child rights
and protection laws.
e Improved ability to identify and report child protection
concerns.
¢ Increased confidenceinrespondingto child protection cases.
e Better communication skills for working with students.

Eighty-five teachers, out of 100 targeted numbers, were trained on child rights and child protection.

5.1.5 Sensitization of people through IEC material

Description of the activity: A remarkable initiative took place in Jammu and Kashmir, where 19,000 children, parents,
community members, and government officers were sensitised on child protection and welfare through specially
developed Information, Education, and Communication (IEC) materials. These materialsincluded a brochure on child
protection, guidelines on dos and don'ts when working with children in conflict with the law (CCL) or children in need
of care and protection (CNCP), and a full text of the Juvenile Justice Act and Rules.
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The IEC material was released jointly by Sh. Sanjeev Kumar Chadha, Additional Secretary to the Government of India
(Gol), Ministry of Women and Child Development (MWCD), Director of Mission Vatsalya J&K, along with the Senior
Superintendent of Police (SSP), Rajouri. This effort to develop IEC material aims to raise awareness and promote a
safe and supportive environment for children in the region. By empowering the wider public and stakeholders with
knowledge, this initiative strives to prevent child exploitation, abuse, and neglect, ensuring children's emotional,
social, and physical well-being.

Outcomes: Feedback from some of those who received the IEC material helped us understand the following
outcomes of distributing the IEC material.

e Contributetoincreased awareness of child rights and protection laws among stakeholders

e Likelihood of improved reporting on child exploitation abuse cases

e Likelihoodthatthis will contribute to areductionin child exploitation abuse cases due to community awareness.
e Positive shiftin community attitudes towards child protection and welfare.

¢ Increased confidence amongst children and parents to report and address child protection concerns.

e Creation of safer environments for children to develop.

5.2 Result Area 2: Community based child protection mechanism capacitated in five border villages

Capacity building of community-based child protection mechanisms is essential for safeguarding children from
violence, abuse, and exploitation. It helps communities to identify and address child protection issues, build
resilience, and support vulnerable children. Strengthening these mechanisms ensures children's safety and well-
being. This approach promotes community engagement, participation, and ownership, resulting in more effective
and sustainable child protection systems. Capacity building enables communities to defend children's rights and
foster a supportive environment for their growth and development. Moreover, the project targeted five villages
bordering India and Pakistan along the Line of Control (LOC): a) Hanjana Thakra, b) Bhawani, c) Gania, d) Bhajnowa,
and e) Chownki Handan. In border villages, child protection efforts are particularly important due to increased
vulnerabilities, risks to children's safety and well-being, and resilience challenges amidst conflict and displacement,
especially since these remote areas face significant infrastructure shortages.

The project had planned and delivered various activities to contribute to this result area. These activities and
accomplishments are described below:

5.2.1 Establishment of Block level and Village Level Child Welfare and Protection Committees

DLCWPC, BLCWPC (Block Nowshera), and VLCWPC in five border and scheduled tribe (ST) villages in Nowshera were
established as a three-tier child protection mechanism in district Rajouri, following the approach outlined in Mission
Vatsalya. (See annexure 2 & Annexure 5)
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See below the composition of these committees.

Composition of District Level Child Welfare and Protection Commitee

S. No. | Designation Position in Committee
1 District Magistrate (DM), Rajouri Chairperson
2 Superintendent of Police (SP), Rajouri Member
3 Additional District Development Commissioner | Member
(ADDC), Rajouri
4 Representative from District Legal Services | Member
Authority (DLSA), Rajouri
5 DPO, POSHAN Abhiyan, Rajouri Member
6 Chief Planning Officer, Rajouri Member
7 Chief Medical Officer (CMO), Rajouri Member
8 Chief Education Officer (CEQ), Rajouri Member
9 Assistant Labour Commissioner, Rajouri Member
10 District Youth Services and Sports Officer, Rajouri | Member
11 District Social Welfare Officer, Rajouri Member Secretary
12 Principal Industrial Training Institute (ITl) (Nodal | Member
Officer — Skill Development), Rajouri
13 Community Development Project Officer (CDPO), | Member
Rajouri
14 District Manager, SC/ST/OBC Corporation, | Member
Rajouri
15 Executive  Officer  Rajouri, Thannamandi, | Member
Nowshera, Sunderbani and Kalakote)
16 Rajeev Khajuria, President, National | Co-opted member

Development Foundation

Composition of Block Level Child Welfare and Protection Committee

S. No. | Designation Position in Committee
1 Head of Block Development Council (BDC) Chairperson
2 Concernment Block Development Officer Member Secretary
3 Representative of District Child Protection Unit | Member
(DCPU)
4 Concernment Child Development Project Officer | Member
(CDPO)
5 Representative of Education Department Member
6 Representative of Health Department Member
7 Chairperson(s) of Village Level Child Protection | Member
Committee(s)
8 Respected Community Members Member
9 Child Representative (Boy) Member
10 Child Representative (Girl) Member
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Composition of Village Level Child Welfare and Protection Committee

S. No. | Designation Position in Committee
1 Sarpanch Chairperson
2 Panchayat Secretary Member Secretary
3 Child Representative (Boy) Member
4 Child Representative (Girl) Member
5 Anganwadi Worker Member
6 School Teacher Member
7 ASHA Worker Member
8 Women (actively involved in child and women | Member
related issues)
9 Civil Society Representative Member
10 Chowkidar Member

Terms of reference of the DLCWPC as mandated by the District Administration.

a) Thecommitteeshall closely supervise and monitor the activities as well as the overall implementation of
Mission Vatsalya at the district level.

b) The committee, with the assistance of the DCPU, shall conduct periodicand regular mapping of all children-
related services inthe district for creating a resource directory and making information available to the
committee and Board from time to time.

c) Thecommittee shall assess children living in difficult circumstances.

d) Thecommittee shall facilitate the implementation of non-institutional care programmes, including
sponsorship, foster care and aftercare, at the district level.

e) Thecommittee, with the assistance of the DCPU, may also frame a mediaand communication planto
generate awareness amongst the public on various aspects of the Mission for rehabilitation and procedures
for better protection of children.

f) The committee shall make special efforts towards convergence with other government departments to
ensure the benefit of welfare schemes for children percolates to the concerned stakeholders in the district.

All Children Welfare and Protection Committees at District, Block and Village levels, as were targeted for formation,
were formed.

These committees have started demonstrating their impact. This is exemplified through the following excerpts from
three different case studies.

“Manmeet Choudhary, 15, from Hanjana Thakra village, Jammu and Kashmir, emerged as a child rights advocate after
training with NDF and district administration. As a BLCPWC Child Representative, she addresses protection concerns,
plans a school child-friendly club, and conducts awareness programs, inspiring peers to join and amplify their
collective voice.”

“Puspa Devi” (real Name changed), a resident of Bhawani village, became a child rights advocate after attending
VLCWC training. She conducts awareness sessions on child protection, identifies signs of abuse, and provides
emotional support. Her efforts inspired women to join the efforts of VLCWC, and earned her recognition as a
community change-maker.”

“Raj Mohd, a Nowshera block Education Department representative, championed child protection after attending
BLCPWC training. He integrated child protection into school policies and curricula, conducted teacher workshops,
and became a resource person for child safety. His efforts transformed educational institutions, ensuring a safer
environment for students and inspiring systemic change.”
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5.2.2 Support to Village and Block level Child Welfare and Protection Committees

The project provided basic furniture (chairs and table) to one Block-level CWPC and basic furniture and office
stationery to the five Village-level CWPCs. Providing essential office furniture and stationery to the committees was
crucial for operational efficiency and legitimacy. This enables the committees to establish functional workspaces,
hold meetings, and maintain records, fostering transparency and accountability. Proper infrastructure boosts
morale, motivation, and productivity among committee members, ensuring the effective implementation of child
protection initiatives. It also improves community perception, reinforcing the committee's role as a credible, well-
organised entity dedicated to protecting vulnerable children.

5.2.3 Village level Child Welfare and Protection Meetings

Forty meetings (eight meetings in each of the five project villages, namely 1. Ganya, 2. Handan, 3. Bhajnowa, 4.
Hanjan Thakra, and 5. Bhawani) with the VLCWPC were held. These meetings were held with support from the DCPU,
Rajouri.

Outcomes: Empowering Village Child Welfare and Protection Committees (VCWPC) transformed them from dormant
into functional units, clarifying the roles of members and strengthening child protection mechanisms. Members
actively participated in meetings, identifying issues affecting local children. Each village committee made decisions
for child protection and welfare. Key discussions included the Vatsalya sponsorship scheme, resource needs, rising
drug abuse, and counselling requirements. Members requested child rights camps to address violations and
launched a "Drug-Free Society" campaign. Resolutions by these committees included a request to NDF for office
furniture and office stationery, a campaign on a drug-free society and safeguarding child rights, enhancing
community engagement, and collaborating with authorities to ensure a secure environment for vulnerable children,
ultimately fostering a protective ecosystem. See below an excerpt from a case study describing how VLCWPC are
changingthe lives of vulnerable children.

“In village Ganya, brothers Sumit and Karan, orphaned and struggling to survive, received vital support from the
Village Level Child Welfare and Protection Committee (VLCWPC). With NDF's intervention and Mission Vatsalya's
sponsorship, they gained access to education, nutrition, and healthcare, transforming their lives from hardship to
hope and self-sufficiency.

5.2.4 Training of members of block and village level committees

Sixty members from one Block Child Welfare and Protection Committee
(BCWPC) and five Village Level Child Welfare and Protection Committees
(VLCWPC) underwent comprehensive training. Participants gained clarity
on their roles and responsibilities within the hierarchical structure of
Mission Vatsalya, connecting Village, Block, and District Level Committees.
The training raised awareness among members about safeguarding
provisions for children in need of care and protection (CNCP), and children
in conflict with the law (CCL). Alternate care mechanisms, including
adoption, foster care, and sponsorship, were highlighted. With this
knowledge, committee members are now better prepared to support
children living in difficult circumstances.

5.2.5 Block Level Child Welfare and Protection meetings

Two Block-Level Child Welfare and Protection Committee (CWPC) meetings
were held, promoting collaborative action for child protection. Notably, the
Block Development Officer (BDO), Nowshera, chaired one meeting,
demonstrating government commitment and oversight.
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Outcomes: These meetings facilitated inter-departmental coordination, reviewed ongoing initiatives, and identified
gaps in services. Members discussed strategies to strengthen community mechanisms, ensure timely interventions,
and protect vulnerable children's rights. Minutes and action plans were distributed, assigning responsibilities to
members. The meetings reinforced the CWPC's role in safeguarding children and promoting their well-being, aligning
with Mission Vatsalya's objectives and guiding principles. Effective implementation and follow-up were maintained.

5.2.6 Conducting Child Rights and Child Protection Camps

Awareness camps on child rights and protection were held in all five target
villages—Handan, Ganya, Hanjana Thakra, Bhawani—with around 485
children and youth participating. The camps aimed to create a child-friendly
environment, promote behavioural change towards child rights, and
strengthen the Village Level Child Welfare and Protection Committees
(VLCWPCs). Organised by NDF in collaboration with the District Child
Protection Unit and the Tehsil Social Welfare Office, the camps focused on
sensitising communities about child rights and protection.

Participants engaged in discussions on strengthening the three-tier child protection mechanism, ensuring
prevention, reporting, monitoring, and response to child protection issues. The initiative supported community-
based organisations and promoted community awareness, consciousness, and action to protect child rights.

The project developed IEC materials, which helped raise awareness among communities and other stakeholders
about child protection, the UNCRC, and the Juvenile Justice Act. (See annexures 11, 12 and 13 for the IEC material)
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5.3 Result Area 3: Capacity building of police officers on child friendly procedures

Capacity building of police officers in child-friendly procedures is essential for safeguarding children's rights, safety,
and well-being. Effective training helps officers respond compassionately to child-related cases, reducing trauma and
harm, while fostering trust and encouraging child participation. It addresses the specific needs of child victims,
witnesses, and offenders, promoting a child-centred approach that emphasises prevention and early intervention.
The benefits include better investigations, enhanced child protection, increased community trust, and improved
outcomes for children, families, and communities. Investing in capacity building creates a safer environment for
children, aligning with international standards and best practices in child protection, and supporting collaborative
efforts with social services. The project planned and implemented various activities to support this goal. These
activities and achievements are outlined below.

5.3.1 Training of police officers/other key stakeholders on child friendly policing

Sixty police officers enhanced their understanding of the Juvenile Justice (Care and Protection of Children) Act 2015
through a joint training initiative supported by the District Administration, Police Office, and Child Protection Unitin
Rajouri. The program, inaugurated by SSP Mr. Amritpal Singh, aimed to sensitise officers on the provisions of the
Juvenile Justice Act. Expert resource persons, including Mr. Rajiv Khajuria and Ms Nimisha Srivastava, led the training.
The training focused on:
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Procedures for dealing with Children in Conflict with Law (CCL).
Recording and reporting of juvenile cases.

Role of JJBsand CWC.

Unique needs and vulnerability of children.

Required communication skills & Do's and Don'ts for police officers
when dealing with children, and

f. Collaborative approaches. The platform brought together police, the
Child Welfare Committee, the Juvenile Justice Board, and the District
Child Protection Unit to strengthen child protection mechanisms, focusing on police roles.

© o n oo

The collaborative effort promoted a unified approach to safeguarding children's rights and well-being in the district.
(See annexe 8 for the training agenda) (See annexure 9 for government order deputing police personnel to participate
inthe training) (See annexure 10 for press coverage).

5.3.2 Establishment of a Child friendly Police Station

A child-friendly police station was established in Rajouri, a collaborative effort
among the National Development Foundation (NDF), the District Child Protection
Unit (DCPU) of Rajouri, and UNICEF. This initiative transformed a room at the
Rajouri Police Station into a welcoming space for children, marking significant
progress in creating a supportive environment for young individuals involved in
legal processes. Planning meetings were held in Rajouri to discuss the project's
details, with Sh. Abdul Rahim KAS, DCPO, is ensuring full support for the child-
friendly police station.

A committee was formed to conduct market surveys for procuring necessary items, and a three-member committee
was constituted through order DCPO/MV/R/2024/1008-1011 dated June 27, 2024 (See Annexure 7). Mr. Rajiv
Khajuria, President of NDF, and SSP Rajouri inaugurated the child-friendly police station on August 30, 2024. This
achievement demonstrates a commitment to child rights and sets a precedent for future developments in child
welfare within the justice system. Key features of child-friendly police stations are 1) focusing on rehabilitating
children in need, and 2) providing a child-friendly environment that allows children to report cases without fear and
better coordination with Juvenile Justice boards and Child welfare committees.

The establishment of a child-friendly police station in the district headquarters in Rajouri District is a shining example
of collaborative efforts in action. The National Development Foundation (NDF) played a crucial role in mobilising
resources through strategic partnerships, bringing together the District Child Protection officer's valuable technical
expertise, the police department's infrastructure and personnel, UNICEF's financial support, and facilitating training
and awareness programmes for police officers, while also supplying materials. This collaboration helped create a safe
and supportive environment for children, allowing them to interact with police without fear.

This partnership demonstrated the power of collective efforts, leveraging expertise, resources, and networks to
ensure the success and sustainability of the child-friendly police station.

The child-friendly police station's key features include a space designed for children to report cases and a
preventative approach to rehabilitation. This initiative aims to shift negative perceptions of the police and foster a
supportive environment for children in need. This collaborative effort has paved the way for a safer and more
supportive community for children in Rajouri.

See below an excerpt from a case study on Inspector Sushma Kumari's Journey to Child-Friendly Policing

Inspector Sushma Kumari's commitment to child-friendly policing in Jammu and Kashmir's Rajouri district is truly
inspiring. With support from the project, she transformed her station into a safe haven for vulnerable children,
offering trained counsellors and a play area. Through detailed training, she developed expertise in child protection,
juvenile justice, and trauma management, making her station a benchmark for child-friendly policing in the region.
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6. Gender Equity

Gender equity is a valuable component of this project. An explicit gender perspective was incorporated when efforts
were made to ensure the participation and leadership of women and girls in Village-level Child Welfare and
Protection Committees (VCWPCs), in accordance with GOI guidelines. Additionally, women and girls are the primary
target groups of the project, benefiting from activities such as participating in raising issues affecting them through
IEC and other initiatives. The project also aims to strengthen child protection mechanisms and promote the welfare
and protection of girl children alongside boys. In future, NDF can prioritise gender considerations when formulating
action plans, ensuring that each step taken by committees at various levels duly considers gender perspectives.
Advocacy with the government should be undertaken to ensure adequate representation of females in VLCWCs. In
programme implementation, females will be granted due representation.

7. Equity

Gender equity is a valuable component of this project. An explicit gender perspective was incorporated when efforts
were made to ensure the participation and leadership of women and girls in Village-level Child Welfare and
Protection Committees (VCWPCs), in accordance with GOI guidelines. Additionally, women and girls are the primary
target groups of the project, benefiting from activities such as participating in raising issues affecting them through
IEC and other initiatives. The project also aims to strengthen child protection mechanisms and promote the welfare
and protection of girl children alongside boys. In future, NDF can prioritise gender considerations when formulating
action plans, ensuring that each step taken by committees at various levels duly considers gender perspectives.
Advocacy with the government should be undertaken to ensure adequate representation of females in VLCWCs. In
programme implementation, females will be granted due representation.

The project played a pivotal role in promoting equity by specifically targeting marginalised communities, with a focus
on children residing in border and scheduled tribal villages. Historically, these areas have faced significant challenges
in accessing basic services, including child protection, education, and healthcare. Through targeted interventions,
the project bridged existing gaps and ensured inclusive participation, regardless of caste, religion, or socio-economic
status.

Capacity building and awareness programs empowered vulnerable groups, including girls, children with disabilities,
and those from economically disadvantaged backgrounds. Community-led initiatives fostered ownership and
responsibility, enabling local stakeholders to address child protection concerns effectively. By strengthening
community-based child protection mechanisms, the project ensured equitable access to essential services.

Furthermore, the project's convergent approach united government agencies and community organisations,
fostering collaboration and resource optimisation. This collective effort helped address systemic barriers, challenge
discriminatory practices, and promote policy reforms. As a result, marginalised communities experienced improved
outcomes in education, health, and overall well-being. By prioritising equity, the project contributed to a fairer and
more just society, where all children have equal opportunities to thrive. The project's focus on community
engagement, capacity building, and inclusive participation helped break cycles of disadvantage, empowering
marginalised communities to claim and access their rights.

Key equity-promoting strategies included:
a) Targetedinterventionsin marginalised communities
b) Inclusive participation and decision-making processes
¢) Capacitybuilding forvulnerable groups
d) Community-ledinitiatives and ownership
e) Convergentapproachand collaboration
f) Addressing systemic barriers and policy reforms
g) Emphasis on community engagementand empowerment

By integrating these strategies, the project demonstrated a commitment to equity, recognising that every child
deserves equal opportunities to grow, develop, and reach their full potential.
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8. Sustainability

This section will assess the project's sustainability, evaluating the likelihood of maintaining its benefits over time and
identifying key factors that will ensure continued progress. In discussing the dimension of sustainability, three

aspects—  3) jnstitutional sustainability,
b) community ownership and engagement, and
c) partnershipwere considered. These aspects are discussed below:

8.1 Institutional sustainability

There are strong links between Child Welfare and Protection Committees (CWPCs) and government departments,
which ensure a comprehensive response to child protection issues. Government representation in the committees,
along with clear orders and circulars from the government, and the involvement of social welfare, health, and
education departments, guarantees the committees' sustainability. Additionally, their alignment with national
policies and Mission Vatsalya, as well as the use of government resources, further strengthens their sustainability.

The government's commitment to CWPCs is secured through legislative anchorage, signed government orders, and
interdepartmental coordination mechanisms. Budgetary resources are leveraged and accessed from participating
government departments. Designated government officers in the CWPCs provide oversight. Integration with
national policies ensures alignment with broader goals, while capacity building and joint planning frameworks foster
collaborative problem solving. Institutionalised reporting mechanisms ensure transparency and accountability.

To sustain operations, CWPCs will employ a multifaceted approach, comprising a mandated three-tier structure,
clear policy frameworks, and defined roles. Financial stability is provided by government agencies, while regular
capacity-building programs enhance the expertise of members. Oversight mechanisms maintain quality standards,
and effective interagency coordination facilitates case management. Community engagement and legislative backing
ensure ownership and inclusivity.

8.2 Community ownership and engagement

Developing standard operating procedures (SOPs), which currently do not exist, is necessary. These strategic
measures ensure the longevity, effectiveness, and scalability of CWPCS, safeguarding the rights and well-being of
vulnerable children across all levels. By leveraging government resources, expertise, and authority, CWPCs enhance
their impact, fostering a culture of accountability, collaboration, and collective responsibility for child welfare. This
comprehensive framework fosters a protective environment that enables children to thrive.

Community members will continue to participate in the CWPCs. Government-backed Child Welfare and Protection
Committees (CWPCs) ensure sustained community participation through mandated community representation in
committee membership, regular meetings, capacity building for community members on child rights and
government-supported community outreach and mobilisation. This comprehensive approach guarantees
community voices will be heard, fostering ownership and accountability in CWPC decision-making. Community
ownership and engagement drive sustainability through local leadership and collective action, ensuring child
protection initiatives remain relevant, effective, and self-sustaining, even after external support phases out.

8.3 Partnerships

Child Welfare and Protection Committees offer a unique partnership platform for the government, community,
children, and CSOs to come together and address issues related to the protection and welfare of children. In this
partnership, the government provides legislative backing, funding, systems, outreach, and infrastructure, while
community representation fosters ownership, trust, and inclusivity, ensuring culturally sensitive child protection
solutions. Representation of children in CWPCs ensures their voices are heard, promoting child-centred decision-
making and empowerment. Furthermore, engagement with civil society brings flexibility and specialised knowledge,
collectively safeguarding the rights of vulnerable children.
[30]
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However, one concern remains. The government already mandates the creation and operation of three tiers of
CWPCs at district, block, and village levels, with CSO representation required at the village level. While in the current
case in Rajouri district, one representative from a CSO (NDF) has been included in the district-level CWPC by the
district administration, there is still a strong need to formalise this representation of local CSOs at the block and
district levels.

Institutional sustainability, partnership approaches, and community ownership and engagement collectively ensure
the long-term viability of Child Welfare and Protection Committees, fostering a self-sustaining ecosystem where
communities safeguard children's rights, leveraging collaborative resources and expertise.

The Programme was implemented by NDF in close collaboration with the government, communities, and children,
and has earned the trust of the government to provide essential technical support, advocate for children’s
achievements, and leverage government funding for children.

The project aims to strengthen the government programme so that sustainability is built into the project. The
committees are formal structures under Mission Vatsalya, and the project added value by expediting their formation
and capacity building. The committees at the District, Block, and Village levels in District Rajouri, established as part of
this project, represent a significant milestone. This has been subsequently promoted to other districts through
various programs with the support of UNICEF partner organisations.

The Programme, a collaborative effort between NDF, UNICEF, and the Government, is poised to have a lasting impact
on child protection in Jammu and Kashmir. By working closely with government institutions, communities, and
children, this initiative ensures sustainability from the outset. NDF's established trust with the government enables it
to provide technical expertise and advocate for child-centric outcomes, leveraging government resources for the
welfare of children.

Key factors ensuring sustainability: The project staff's retrospective reflection reveals that the following factors
contribute to ensuring sustainability.

a) GovernmentProgram Strengthening: The project focuses on enhancing existing government programs,
guaranteeinglong-termviability.

b) Community Engagement: Active participation from local communities fosters ownership and commitment.

c) Thecapacities developed by the project serve as a lasting legacy even after its completion, ensuring ongoing
results. By improving the knowledge and skills of district, block, and village-level Child Welfare and Protection
Committees, along with police personnel, the project established aresilient and self-reliant system. These
empowered stakeholders are likely to continue delivering effective child protection services, responding to
cases, and mobilising communities independently of external support. Consequently, the project's positive
influence will persist, safeguarding children's rights and well-being well beyond its conclusion. This
institutionalised capacity guarantees continuity, scalability, and enduring change, making the project's
outcomes genuinely sustainable.

9. Advocacy

The National Development Foundation (NDF) has made significant progress in advocating for the protection and
welfare of children in Rajouri district, as well as at the UT and central levels. Through persistent efforts, NDF has
successfully influenced the issuance of various government orders and circulars, leading to the establishment of
three tiers of Child Welfare and Protection Committees (CWPCs) - district, block, and village levels.

These CWPCs serve as a vital mechanism for ensuring child safety and well-being, providing a platform for community
engagement and awareness. NDF's advocacy also resulted in the establishment of the first-ever child-friendly police
station in Rajouri, designed to offer a sensitive and supportive environment for children in conflict with the law or
victims of crime.
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Another significant achievement has been the convergence of action among different departments, including
education, health, labour, police, POSHAN, the social welfare department, child welfare committees, Juvenile Justice
Boards, and Caregivers. This collaborative approach ensures a comprehensive response to child protection concerns,
fostering a protective environment for children.

NDF's tireless efforts have also secured a commitment from the Additional Secretary, Ministry of Women and Child
Development (MWCD), Government of India (Gol), to sponsor all identified children living in difficult circumstances
under the Mission VATSALYA Sponsorship component. This initiative provides financial support of Rs. 4,000 per
month to vulnerable children, enabling them to access education, healthcare, and other essential services.

The collaboration between government departments and agencies has been crucial in tackling child protection
issues. NDF has organised regular meetings and workshops, bringing together stakeholders to share knowledge,
expertise, and resources. This united approach has improved the effectiveness of child protection and welfare
services.

Establishing child-friendly police stations and CWPCs will eventually lead to more reports of child-related cases.
NDF's awareness campaigns have empowered communities to recognise and report child abuse, neglect, and
exploitation.

Mission VATSALYA's sponsorship program will transform the lives of many children. Education, nutrition, and
healthcare support will enable these children to overcome adversity and thrive.

NDF's work in Rajouri serves as a model for replication in other districts. The Foundation's commitment to child
protection and welfare has demonstrated the value of collaborative efforts, ensuring a safer and more supportive
environment for children.

Key achievements:
e Constitution of three-tier CWPCs in Rajouri district and district CWPCin Jammu district
e Establishment of a child-friendly police station
e Convergence of government departments and agencies
e Commitmentto sponsorship of children in difficult circumstances under Mission VATSALYA

¢ Enhanced child protection system

e Likelyincreaseinreporting of child-related cases

¢ Improved community awareness and engagement

¢ Transformative support potential for vulnerable children living in difficult circumstances

Conclusion:

NDF's advocacy efforts have significantly contributed to the protection and welfare of children in Rajouri and Jammu.
Continued collaboration and support will ensure sustained progress, safeguarding children's rights and well-being.

Recommendations:

a) Replicatethe constitution of the three-tier CWPCs model in other districts.

b) Strengthen CWPCs and child-friendly police stations.

c) Enhance community engagement and awareness.

d) Expandsponsorship programs forvulnerable children.

e) NDFtosupport CWCsintheidentification and documentation of children living in difficult circumstances so
that CWCs can recommend these to Mission Vatsalya for sponsorship.

By scaling up these initiatives, the state can create a safer, more supportive environment for children, empowering
themto thrive and reach their full potential.
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Itis also crucial to examine the factors that contributed to NDF's successful advocacy. These include a combination of
strategic planning, strong leadership, community engagement, collaborative partnerships, data-driven approaches,
and capacity-building initiatives, ultimately leading to transformative policy changes and improved outcomes for
vulnerable children.

The National Development Foundation's (NDF) successful advocacy for child protection and welfare in Rajouri can be
attributed to several key factors. Firstly, NDF's strong leadership and expertise in child protection and welfare issues
provided a solid foundation for their advocacy efforts. Their credibility and trustworthiness, built over years of
working with local communities, enabled them to establish effective relationships with key stakeholders, including
government officials and departments. NDF's strategic planning and goal-setting allowed them to focus their
advocacy efforts and persistently follow up with stakeholders.

Collaboration with like-minded organisations and stakeholders amplified NDF's advocacy impact, while their data-
driven approach provided evidence-based solutions to support policy changes. Community engagement and
participation were also crucial, as NDF involved local communities in their advocacy efforts, empowering them to
take ownership and drive change. Media coverage and public support further bolstered NDF's advocacy messages.

The government's willingness to engage and collaborate, coupled with an enabling policy environment, facilitated
NDF's advocacy successes. Capacity-building and training programs for government officials and stakeholders
enhanced their ability to respond to child protection concerns. NDF's flexibility and adaptability allowed them to
adjust their advocacy strategiesin response to changing circumstances.

Ultimately, NDF's comprehensive approach, combining internal strengths, strategic partnerships, and community
engagement, helped achieve significant policy implementation changes, transforming the lives of vulnerable
children. By replicating these strategies, NDF can continue to advocate effectively for child protection and welfare,
inspiring meaningful change in communities across the state.

10. Lessons Learnt

Enhancing Child Protection Mechanisms - The project provided valuable lessons in strengthening child protection
systems. These insights will guide future initiatives, ensuring ongoing progress in safeguarding the well-being and
dignity of vulnerable children.

Lesson 1: Collaboration is Key - Effective collaboration among civil society organisations, national and international
agencies, and government stakeholders is vital. This project showed that combining expertise, resources, and
commitment can lead to meaningful change.

Lesson 2: Capacity building is essential - Training and capacity development for government officials, police officers,
and community members improved their understanding of child rights and protection. This investment in human
capital will yield long-term benefits.

Lesson 3: Community Engagement Fosters Ownership - Empowering communities through engagement and
participation ensures sustainability. Block-level Child Welfare and Protection Committees and Village-level Child
Welfare and Protection Committees exemplified community-led initiatives.

Lesson 4: Addressing Knowledge Gaps Is Critical - The project highlighted the need to address knowledge gaps
regarding alternative care mechanisms. Future initiatives must prioritise awareness and training on these critical
services.

Lesson 5: Child-friendly Spaces Matter - Establishing child-friendly police stations and conducting child rights camps
demonstrate innovative approaches to child protection. Such initiatives create safe, supportive environments for
vulnerable children.

Lesson 6: Flexibility and adaptability are vital - The dissolution of BDCs and Panchayats in Jammu and Kashmir
underscored the importance of flexibility. Future initiatives must be adaptable to evolving contexts and challenges.

Lesson 7: Sustainability Requires Continuous Effort - Sustaining momentum demands ongoing commitment,
resources, and effort. Continuous capacity building, community engagement, and advocacy will ensure child

protection remains a priority.
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11. Challenges

1.1 The dissolution of Block Development Councils (BDCs) and Panchayats in Jammu and Kashmir presents a
significant challenge to the operation of Block Level Child Welfare and Protection Committees (BCWPCs) and Village
Level Child Welfare and Protection Committees (VLCWPCs). This is because the chairpersons of these committees are
generally the BDC Chairperson and Sarpanchs, respectively. In Jammu and Kashmir, the government structure
includes District Development Councils, which are elected bodies. However, the dissolution of BDCs and Panchayats
would affect the leadership and functioning of BCWPCs and VLCWPCs. The National Development Foundation (NDF)
did manage to hold the first meeting of VLCWPCs before the dissolution of Panchayats, but this development could
hinder future progress.

Key implications:

¢ Leadership Vacuum: The dissolution of BDCs and Panchayats leaves a gap in leadership for BCWPCs and
VLCWPCs.

¢ Disrupted Functioning: The committees' ability to protect and promote child welfare may be severely impaired.

¢ Future Uncertainty: The impact of the dissolution on the committees' long-term viability is uncertain.

¢ Tomitigate these challenges, alternative leadership arrangements and support systems may be necessary to
ensure the continued functioning of BCWPCs and VLCWPCs.

1.1 The Block-Level Child Welfare and Protection Committees (BLCWPCs) and Village-Level Child Welfare and
Protection Committees (VLCWPCs) were established through a government order, but their implementation and
activation are still pending across the Union Territory (UT). This indicates that while the committees have been
formed in writing, they have yet to become operational, which could hinder the effective delivery of child welfare and
protection services.

It would be beneficial to understand the specific reasons behind the delay in induction and initiation, such as:

¢ LackofResources: Insufficient funding, infrastructure, or personnel to support the committees.

¢ Bureaucratic Delays: Slow decision-making or clearance processes hindering the committees' activation.

e Capacity Building: Need for training or capacity building among committee members to ensure effective
functioning.

e Otherreasons

Addressing these challenges will be crucial to ensuring the committees can fulfil their purpose of protecting and
promoting child welfarein the UT.

1.2 Government officials and community members have a significant knowledge gap regarding alternative care
mechanisms. This is concerning, as alternative care includes various options, such as foster care and kinship care
(care by extended family members), which are vital for supporting vulnerable children. Kinship care isa common and
culturally valuable practice where children are looked after by relatives or family friends. However, it is essential for
officials and communities to understand the complexities of these care mechanisms to ensure the best interests of
the child.

Key Alternative Care Mechanisms:

¢ Institutional Care: Providing 24/7 care in a residential setting, but this optionis not regarded as the best and
should only berelied upon asalastresort.

¢ FosterCare: Placing children with trained foster carers families.

¢ Kinship Care: Caring for children within their extended family or community.

Bridging the knowledge gap between government officials and communities is vital to effectively implementing these
alternative care mechanisms and ensuring the well-being of childrenin need.

1.1 The project was led and facilitated by the National Development Foundation, a civil society organisation
supported by UNICEF. Without this facilitation, critical gaps in child protection mechanisms and services would likely
have persisted longer, leaving vulnerable children without access to essential support and care. This would have
undermined the government's efforts to strengthen child protection systems, ultimately hindering the realisation of
children'srights and well-beingin the region.
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Effective facilitation played a key role in driving positive change. Although the lessons learned from this project are
now available, NDF recognises the need to continue the journey, sustain the initiative, and support stakeholders for
some more time to realise the impact of the outcomes and to replicate and scale up the initiative at the union
territory level. While the project has all the necessary elements to sustain itself without external support, in the
absence of continued assistance from NDF, it is suspected that the following challenges will be faced.

Challenges likely to be associated with Result Area 1: District Level Child Protection Mechanism Strengthened
e Resistance to change from entrenched stakeholders.
e Difficulty in maintaining engagement and motivation among trained officials.
e Limited reach and accessibility of training programmes for rural areas.
e  Ensuring effective coordination and convergence among stakeholders.

Challenges likely to be associated with Result Area 2: Community-Based Prevention/Protection Mechanism
Capacitated
e Limited community awareness and understanding of child protection issues.
e Difficulty in mobilising community participation.
e Cultural and social barriers to reporting child protection cases.
e Maintaining the sustainability of community-based initiatives.

Challenges likely to be associated with Result Area 3: Capacity Building of Police Officers
e Resistance from police officers to adopt child-friendly procedures.
e Difficulty in changing entrenched police culture is considered high-handedness.
e Ensuring consistent application of child-friendly procedures.
e Limited infrastructure for child-friendly police stations.
e Addressing these challenges will require strategic planning, stakeholder engagement,
resource mobilisation, and continuous monitoring and evaluation.

12. Conclusion and way forward

In conclusion, the project marked a significant milestone in strengthening child protection mechanisms in the region.
Through capacity building, community engagement, and the establishment of child-friendly spaces, the project
addressed critical gaps in the existing system. The training of police officers, JJB, CWC, and DCPU officials enhanced
their understanding of child rights and protection, leading to improved service delivery.

The formation of Block Level Child Welfare and Protection Committees and Village Level Child Welfare and Protection
Committees fostered community ownership and participation. However, the dissolution of BDCs and Panchayats in
Jammu and Kashmir posed challenges to the sustainability of these committees. The knowledge gap among
government officials and communities regarding alternative care mechanisms underscores the need for sustained
efforts.

Despite these challenges, the project demonstrated the power of collaborative efforts. The National Development
Foundation's expertise, UNICEF's support, and the commitment of government stakeholders converged to create a
lasting impact. The establishment of child-friendly police stations and the conduct of child rights camps exemplified
innovative approaches to child protection.

The project's emphasis on capacity building and community engagement ensured that benefits extended beyond the
project's lifespan. Empowered communities, sensitised officials, and strengthened institutions will continue to
promote child rights and protection. The project's success highlights the crucial role of civil society organisations and
donoragenciesin supporting government initiatives.

Moving forward, sustaining momentum requires addressing emerging challenges, reinforcing existing gains, and
scaling up interventions. Continuous capacity building, community engagement, and advocacy will ensure that child
protection remains a priority. The National Development Foundation, UNICEF, and government stakeholders must
build on thisfoundation, leveraging lessons learned to inform future initiatives.
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As we look to the future, we must reaffirm our commitment to child rights and protection, ensuring that every child
grows up in a safe, supportive, and nurturing environment. The project's legacy serves as a testament to the power of
collective action, inspiring continued efforts to safeguard the well-being and dignity of all children.

Key Takeaways:

e Collaborative efforts between civil society, National and international agencies, communities and

government stakeholders are crucial.

e (Capacity buildingand community engagement are essential for sustained impact.
¢ Addressing knowledge gaps on alternative care mechanismsis vital.

¢ Child-friendly spaces and innovative approaches enhance child protection.

e Sustainability requires continuous efforts and commitment.

Recommendations: Building on the project's success, future initiatives should focus on

a) Strengthening child protection mechanisms.

b) Address emerging challenges.

c) Reinforce existing gains.

d) Leveragethelessonslearned.

e) Fostercontinued collaboration.

f) Prioritise capacity building.

g) Enhance community engagement

h) Address knowledge gaps on alternative care.

i) Create child-friendly spaces
j) Engagelocal organisations.

k) Ensure robust follow-up and monitoring.

I) Scaleupsuccessfulinterventions

The project's conclusion marks a new beginning — an opportunity to build on successes, address challenges, and
accelerate progress toward a safer, supportive environment for all children.

NDF conducts workshop on
strengthening child protectlon

12.1 Press Releases

KhalunﬂtallstnstrenglhenThree—Ter[hlld Pmtectmnﬂerhamsm

" TNNBUREAU

RAJOURI: Rajiv Kumar a.‘h..-

vl Iu|1|||l il I
here on Sal
strengthening th
Child Protection Mechanism as
ervisioned in Mission Vi
o supplement the |
laid down in Juvenile Jus

{Care & Protection of Children)
Act 2015. He was speaking at
an AWAreness caim poorgan ized
by the Village Child Welfare
and Protection C
Handan in collabora
the National I |
Foundation Rajouri, District
Child Protection Unit Rajourt
amd Tehsil Social Welfare
Office Nowshiers, More thin
wo  women, vouth  and

children participated in the
camp. Elaborating, Rajiv Kha-

Juria sensitized the commumnity

b o vadious provisions
of Mission Vatsalyo and called
1IJIUTI”I1" commumnities to con-
v ensuring the chil-
dren's best interest. He emipha-

sized that the Juvenile Justice
Act is about catering to the
basic needs of Care, Protection,
Development, Treatmeik mid
Socinl Ilnlm; ration of the Chil-
dren in mweed of Care & Protec-
tion and Children in Conflict
with Law in a Child-Friendly

manner with an objective of
their overall rehabilitation
Complementing the role of
District Magistrate (DM) Ra-
foanid OF Bhagat, Rajiv Khajuria
said that District Administra-
tion is fully committed for the
wellare and l|l \:I\:mm::l i}

istrate Rajouri, in a recently
held meeting of the District
Level Child Welfure and Pro-
tection  Committes,  has
directed all the concermed De-

district.
Ehajuria assured techndeal sup-
port and assistance from the
National Development Foun-
dation for strengthening the
Child Protection Mechanism in
the district,

[2g]
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SSP Pitches for Child-Friendly Policing in District Rajouri

LIADAT ALI KHATANA

RAJOURI, Feb 13- Srp
Supermtendent of Police
Rajoun Amntpsl Smgh 105
called upon all Police
Officers w Disinct Rajourt
o adopt a Chld-Frendly
approach while dealing with
Chaldren 1 dafficult carenim
stances.

He was spesking ab the
waugurnl ceremony’ of the
Palice Tramng on Fivenile
Justioe Act arpamized by the
Nntionnl Developmeni
Foundatson Tumsm, Rajour:
in collsboration wath the
ditriet polscs office Rajoun
and the Distnct Child
Protectson Unit Ragoun

Addibonal SP Nowshern
presemted @ welcome
address whals the Vote of
Thanks was presented by Ab
Babeetm,  Dustrict  Social
Welfars and Distnct Chald
Protection Offiesr Fsjoen

Mr Rxhim gave a detniled
soconnt of the fanctioning
of DCPUT CWC and 118 m
Rajounn  Ms  Mimusha

Snvastava, ED) C5) acted as
& Resource Person and sen
slized the pasticipants on
the procedures lnd down in
ithe Act

Mr Sunmy  Kumar
Fropramme  Manager NDF
conducted the proceedings
of the Trammg Programmss
Promuen! among  others
present melude Addl SP

Raojouns, Musadik Basu
DYSPs. SDPOs, SHOs
Chald  Welfare. Police

Officers apd mps of TWE

B DCPU and one-stop
craine

Mr  Rajiv  Khajuna
Presdeiit Mational

Develapiment Foundation 1

underlying reasoas for fheir
offendmg natire and |k
them  with the  Juvemls
Tusher System fo integrate
them mto Famly and

port

Ammnitpal Smgh S5F dis-
closed that Distnct Police
Ragoarn and the Nanonal
Development  Foundation
will topether make Palice
Statsen. Ragourt 2 Model
Child-Fnendly Police
station Wwhich can recesve
the chaldres apvolved in
Party ainil Senois offences
or the victims of POCSO m
o child-fnendly manmer

He mformed ihat as =nia-
sioped by dhe  Prnime
Mumster of ladia, DGP J&K
has piven sianding Hstriec-
tons for chald nod wosven
Frendly Palicing stncily fal
lowing the Laws He nppre
cwted the efforts of the
National Development
Foundation and thanked M

BCWPC trai

VINOD SHARMA
NOWSHERA, FEB 23 A
training of Block Level and
Village fevel Cheld welfare
and Profection Commitees
constituted wuder  Mhission
Vatsalaya was held ab con-
ference Lall Dak Bangalow
Mowshera in which mem-
bers of the Block level cluld
protection commmittees and
represcniatives of the [ve
Village lewel child protec-
lion commitices participal-
ed

The Wmnang Was dngin-
i7ed hy Matianal
Development  Foundation
Tamma Rajoun in collabo-
rion with Distriel Chuld
Protestion Unit, Rajoun
apd Tehml Secal Welfare
Oiffice Nowshera

Ins address gave an mto-  Commmety He loded the g e i A d 60 M
- - jiv Khajuna for imparting dronm ope

duction o the Child Riphts  Rode of J&K Police for their trmmmg fo Police officers of imcluding Suresh
nod Juvenile Justice Actand  Humane sod Child-fiendly Rapoury destrict Chondhary CW Member
heghhiglitad the Role of face mdeslng with the chl He msked the officers 10 Tapouie, T ZEQ,  Eabir
Police i the prnciple of - dren clear all ther dovbts. from Hassain-  lehsil  Social
Dversion lad dewn w the He thaoksd S5P Rajoun  roonnme persans concerming Welfane Officer
Juvemls Justice Act for his keen mterest m the mnplemsentation of e Representative from Block
He s thot clildren ean’t  anplementing Chold-fesd-  guepnits Tustes Act 2015 a8 lsealth, Mission Poshan,

comprebend consequences
the need is io understand the

Iy Policang. He also thasked

ded m 2023
UNICEF Indin for thewr s

Lambardar, Children repre-

13. Annexures

ning held at Nowshera

A training programmae in progress at Nowshora,

i

senfatives el Ex

Samanches Participated
The traming was impari-

ed by the resource person of

NDF  Sumny  Kusiar
Programme Managesr NDF
il hiit Kumdal

Programme Oilicer NDF,

Tehsildar  Nowshera
Fam Pal Sharme presided
vver e raining progran,
He thanked Natiomal dievel-
opment  fonndation  for
wclecting  Mowshern  for
stnengihening block level
and village level child pro-
teethini Gommiltecd

He called upon tlhe com-
miiilee members o dedicats
ey work for sirengihening
child protecison mechanism
i Tehal Neowshici

13.1 Annexure 1: Memorandum of Understanding between
National Development Foundation (NDF) and Rajouri District Administration

%2 T &
R

EVELOPMENT COMMISSIONER RAJOURI

OFFICE OF DISTRI
e) 01962-262

X 20 2£88. fEgmail.com

MEMORANDUM OF UNDERSTANDING (MolU) BETWEEN DISTRICT ADMINISTRATION RAJOURI AND
NATIONAL DEVELOPMENT FOUNDATION (NDF)

No:{&!ﬂ_&;&lga‘i—‘iﬂ?- Dated: 30—-6!— 3 0/8"

Reference: DDC Rajouri Office No: PS/DDCR/2009-10/5453-54 dated: 16 Nov. 2009 (Mol signed between
DOC Rajouri and NDF) & No: PS/DDCR/2011-12/1022-81 Dated: 27 June 2011 (Correction).

Mou Objective:

1. Setting for i I and effective working relationship between District
Administration Rajouri and NDF Jammu having district
office in Rajouri.

2. To facilitate of progr of NDF in Rajouri district of Jammu and Kashmir
including those funded by in partnership with State Govt, Govt. of India and other National or

/ donors, h s
BACKGROUND:
| Devel dation herein after referred as NDF is a

(NGO) of National repute. NDF has a full fledged district office in Rajouri and has credit of organizing
youth, rural and urban The
programmes of NDF, either their own or funded by State Gowt., various Ministries of Govt. of India or in
partnership with other and in the last more than twenty years have
yielded excelled results. The p were o d in close with the district
administrations and State Govt. NDF co! has been and appi at District, State
and National level from time to time. This MoU have been signed to provide impetus, effectiveness to all the
activities/ programmes being carried out by NDF within the territorial jurisdiction of District Rajouri.

Mol approaches:

1. That by virtue of this MoU NDF will district in of various
developmental activities carried out by various Govt. Departments by way of providing technical
support and of kind is d and all other possible cooperation.

2. That by virtue of this blankell MoU ALL Govt. Deptts. (at all levels)/ PSUs/ autonomous

organizations and heads of i T (Gowt. / ) working in the
district will extend full tion and all suppart to NDF in implementation of their
/ activities wh approached for by NDF.

3. That by virtue of this MoU, NDF staff can approach the officers of various Deptts/ Organization
mentioned in point 2 with a photocopy of this Mol alongwith a cover letter signed by a responsible
officer of NDF on the original letter head of the hon for king support and
and the officer concerned will provide all ible support and

4. That by virtue of this MoU, NDF can approach any Deptt. organization mentioned in point 2 for

signing of MoU/ ToR/ Jjoint to facilitate a particular
2! and the d officer will sign the MoU/ ToR/
as the of the progr
Chief Fui nary, NDF mmissioner,
Jammu Rajouri
mvé Development Commissioney

RAJOURI.

Bapiv Khajuna,
President Mt onal
Developmeni  Foundation
i hix address detsiled sen-
sittred  the  pamieipaniz
ahait their eede and reapon-
sililitics 2 the members of
Block level and Village
Revel child welfare and pro-

Iechon  commilioes He
lauded he rode of District
Magistials  Rajouri  Cm

FPrakesh Bhagat for con-
ducied the fiest ever mect-
mp of Dusinct level child
Welfare and  protection
committze  and  iREming
mmstruction bo the district
and sectoral officer Jor
strengthening child profec-
tien mechamsm in e dis-
el
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13.2 Annexure 2: Government Order dated 12 September 2022 for constitution of a
Committee for implementation of Mission Vatsalya & Juvenile Justice Care
(Care and Protection of Children) Act 2015 -

Constitution of District Level Child Welfare and Protection Committee thereof.

GOVERNMENT OF JAMMU AND KASHMIR, welfare and address road-blocks, issues, complaints recerwved regarding
GENERAL ADMINISTRATION DEPARTMENT, care and protection of children in the UT.

Civil Secretariat, 1&K. 5. The Committee shall make special efforts for convergence so as to
ensure benefits under all possible government welfare schemes for the
children.

Subject:- Constitution of Committee(s) for Mission Vatsalya and Juvenile &, The Committee shall enswre that all institutions are set up under the
Justice Care (Care and Protection of Children) Act, 2015. Juvenile Justice (Care and Protection of Children) Act, 2015, and Rules
thereof.
Government Order No: 1051 -JK{GAD) of 2022 7, The Committee with the assistance of UTCPS (Union Territory Child
Dated: 12-09-2022 Protection Scheme) may also frame a media and communication plan to
generate awareness among the public on various aspects of the Mission
Sanction is hereby accorded to constition of committee(s), for the rehabilitation and procedures for better protection of children,

comprizing the following, for implementation, monitoring and review of the

Mission Vatsalya and Juvenile Justice Care (Care and Protection of Children) 111, District Level Child Welfare and Protection Committee(s):-
Act, 2015: 1| District Magistrate i:amuaemr
i District Develo) nt Commissioner r
I UT Level Monitoring and Review Committes:- 2 :_ﬁ;:j?:;'nm: el s
h Chiel Secretary [Ehairperson 4 ntative from District Legal Services Authori | Member |
E Adrministrative Secretary, Home. [Member 5 | District Programme Officer, Poshan Abkhilyan Member
g Administrative Secretary, Department of Housing andMember 6 | Chief Executwe OMicer, Urban Local Bodies tember
Urban Development. 7__| Chief Planning Officer Hember
A Administrative  Secretary,  Department  of  SkilMember 8 | Chief Medical Officer Meribar
Development, 9 | Chief Education officer Member
5 | Secretary, Department of SchoolMember 10 | Assistant Labour C er Member
[Education. 11 | District Youth Services and Officer Member
3 [dministrative Secretary, Department of Labour & Member 12 | District Social Weifare Officer Member-
Emiployment - Secretary |
7 Administrative  Secretary, Depantment  of  RuralMember 13 | Oistrict Skill Development Officer | Member
Development and Panchayati Raj. 14 | Child Development Project Officer HGQ Member
8 r e Secretary, Department of Social Welfare{Member 15 | Representativie of SC/ST/BC Corporation Member
[Department. __[Secretary | 16 | Any other domain expert/statutory body,/departments  Co-opted
[] ladministrative Secretary, Department of Health 8 Member Member
IMedical Education.
10 dministrative Secretary, Department of Youth Affairs SMember Terms of reference;
[Sports. —
11 [Administrative Secretary, Department of Law, Justice  |Member 1. The Committee shall closely supervise and monitor the activities as well
jand Parliamentary Affairs. . ) as the overall implementation of Mission Vatsalya al the District level,
12z lany other domain expert/statutory body/departments ICo-cpted 2, The Committee, with the assistance of DCPU (District Child Protection
Member Units) shall conduct periodic and regular mapping of all children related
services i the district for creoting a resource directory and making
Terms of reference: information available to the Commilttees and Boards from time to time.
3. The Committee shall assess the number of children in  difficult

1. The Committee shall monitor and review the implementation of the circumstances and create district specific data bases to monitor trends
scheme in UT. and patterns.

2. The Committee shall make special efforts for convergence so as to 4. The Committee shall aise faclitate the |mplementation of non-
ensure benefits under all possible government welfare schemes for the Institutional care programmes including sponsorship, Foster Care and
childrers. After Care al the district level.

3. The committee shall closely monitor and review working of structures, 5. The Commiltee with the assistance of DCPU may also frame a media
services and progress under various companents of the Mission Vatsalya. and communication plan 1o generate awareness amongst public on

4. The Committee shall ensure full and unhindered implementation of ;:::‘:5 r:‘m :: ;:;r:ﬂ“"m for rehabilitation and procedures for
Juvenile Justice (Care and Protection of Children) Act, 2015, and Rules P .
thereof. 5
§, The Committes shall make special efforts towards conwvergence with
5. The committee shall also review implementation of all other laws
applicable for welfare of children such as Right to Education Act, 2009, other govemment departments to ensure the benefits of weffare
Child Labour (Prohibition & Regulation) Act, 1986 etc. and all schemes schemes for children percolate to the concerned stakeholders In the
being run by the departments for the benefit of children. district.
Child Welfare and Protection it
TL—‘F"[LL‘_—'_,,M,W Secretary, Department of SociallChairperson By order of Government of Jammu and Kashmir,
Welfare
2 Representative of the Home Department Member sd/-
not below the rank of Additional Secreta (Dr Piyush Singla ) IAS
B Representative of Department of Housing and UrbanMember Secretary to the Government
Development
(not below the rank of Additional Secretary). - Dated:12 09,2022
4 Representative of Department of Skill Development  [Member GAD-ADMDIV/B1/2021-03-GAD SR
| (nat belows the rank of Additional Secretary). ||
= | Representative of Department of School Education  [Member Capy to the:-
(not below the rank of M“L?xﬂg.‘_-__ Il'I_an—
Representative of Department of Labour 2 il Chiel Sacrataries,
i Employment (not below the rank of Additional A T R D )
Secretary) P
> - nijMember All Principal Secrefaries to the Gowernment.
7 Representative of Department of Rural Developme: Principal Secretary o the Hor'ble Lieutenant Governor, JBK.

e Joint Secrelary (Jammy, Kashi & Lacakh) Ministry of Home Afiais,

1.
i
3
4,
t below the rank of Additional Secretary). -4
5 g;u'!sﬂatw: of Department of Health & Member Government of India, New Dalhi,
Medical Education 6. Principal Resident Commissioner, J&K Government, New Dethi.
(ot below the rank of Additional Secretary), ____ 7. Al Commissioner/Secretaries to Government.
3 Representative of Department of ~Youth Affairs &/Member 8 Diviscal Commassines, Kashmir/Jammu,
Sports (not below the rank of Additional Secretary). | 9 Al Deputy Commissoners.
oot 2 D o o 2 i Dt eron e
(not below the rank of Additional Secretary). 11, Director, Archives, Archaeclogy and Museum, J&K.
Mission Director, Mission Vatsalya Member- 12, Privale Secretary to U‘.E_ﬂ'ﬂi!crdﬂ\', JAK.
i . Secre N 13. Private Secretary to Advsor (B to the Lieutenant Governor,
ther domain expert/statutory body/departments|Co-opted 14, Private Secretary to Secretary to the Government, GAD.
2 Ay s imember 15, Government Order/Stock fleWebsfte, GAD

Terms of reference:
tree shall prepare an annual action plan including financial

1. The Commi :
proposa the UT and submit to the Government for approval.
Th c”or shall closely moenitor and rewiew the working of Under
* % under varlous components of the

structures, services and prog
Mission Vatsaly. y review meetings with District Child

ittee shall hold quarterl
* xw::m:d Protection Committees for effective implementation of the

scheme.

The Committee shall take needful measures for advocacy, awaréness,

1 gB:!mm;m up:::: building, af all stakeholders on child rights and child
s
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13.3 Annexure 3: Demi Official Letter (DO) dated 6 April 2023 written by Commissioner /
Secretary, Social Welfare Department of the Union Territory (UT) of Jammu and Kashmir
to Commissioner / Secretary, Department of Rural Development and
Panchayati Raj of the Union Territory (UT) of Jammu and Kashmir

/

witerer e, WA

e Afaa HHI e e
= e wke
R E

Sheetal Nanda, TAS

Commissioner / Secretary Social Welfare Department

UT of Jammu & Kashmir

e-mail - socialwelfare adm@email com Annevure|

1. COMPOSITION OF \'ILI...-\{iIl LEVEL CHILD PROTECTION
COMMITTER

l"-'*iﬂ.ll_il tion

HAR
D.0. Mo, Es‘/cpmjsua Jsnfaafer3 I HE o Dated- 06 - 04 30633
.hL:]ft {ﬂ{lq,«_(f{_: -_(‘F m [f)?w S.No ] -

i | '.’;arpimuh — Committer

Position in

To cnsure the safety and security of " ! B Chitirperson
:mphasi e the safety and security of the cildren, the Mission Vatalya Guidelines 2 Panchavat Secretary
L“ P[hlﬂblsebtl ncrealing synergics between state angd logal eovernmen! bodies, The local bodies . | o i Member
us 'T'1 ¢ 1o reach St 1o children, engage with communities and encourage them 1o lake 3 TChild | — - | Seerelary
.-\\-In_:-nnp of the wellbeing of Children in theiy areas, In this regard, the function of child : nild Representative (Boy) | Member
wellare and ag s LR = 2 Heis e P ———
::hr*ml- .:" d"“”““”” has been assigned 10 the Panchayali Raj Institutions. For 4 Chald Representative 1 Girl) Menber
f;r;..rj LI:!tll.ns reasens, “Bloek Level Child Protection Committees and Village Level % | Anzanwads W X — | e
; g P B E _ E Anganwadt Worke Muimbe
1 hmlzch?n (ummlttsu are Lo be constituted, These Committees should work 1o | AL i aikbogad
strengthen the framework of child protection through effective implementation of differs 6| School Teacher Member
child care pro & P ifferent
e - T EI’&.II'I])_ PP !
T Asha Worker Member
For adopting ¢ e sy iEa S i Lo - - - ! .
& _]] u_ dopting L_hlial I|I‘I'1.ﬂd|}_|'||"dL|lLLh. the best performing Gram Panchayat/ Village [ & | Women (actively involved in child & women relited issues) Member
Rl l”im is awarded with *Child Friendly Gram Panchayat Award' on National Panchavai T e Socav R " WEmbE
I P R 3 i il ; k : anTAT e [
a1 Day celebrated on 24th of April every year, The constitution of these committees would : IVIERPEIRLY S Rasia

be a step j[a the direction. Therefore all Panchayats should exhort 1o adopt conducive | 10 | Chowkidar -
aumosphere for healthy growth and development of children, -

For Gender Budgeting the Ministry of Women and Child Development seeks (o 3 COMPOSITION OF BLOCK LEVEL CHILD PROTECTION
promote Gender Budget Cells at the Panchayat Level. These Gender Budget Cells are aimed a1 T COMMITTEL
ensuring that & certain percentage of Panchayat Funds are sel aside for Women and Children — TR T Pocition i
related funchons. There is immense scepe within your dcpunmcm o plan and htidgﬁ[ for [S.No Diesignalion | Position in

" i S . = Committee
women and child related activities right down 1o the grass root level, given the opportunities in
enhancing child and wome icipation and ¢ P — = I Chaitne
g en participation and empowerment T THend ol the Block Development € el Chairperson
In this regard, | request you to direct the concerned 10 constitute Block Level Child T3 Concenwed Block Development Officer Mumber
Protection Committees, Village Level Child Protection Committees and Panchayat Level - ) | Seeretary
Gender Budgeting Cells to ensure welfare and wellbeing of Children and Women in their I 3 T,_-”r._-,»;g;n:zuliwui DeP Member
respective areas. The details of the committees’ eells so constituted may kindly be shared with 3 Concermed Child Development Praject Olicer Wleriber
District Social welfare Offieers inall districts. The suggested composition of the committees is I — 7 Member
enclosed. 5| Represeniative ol Lducation Department B ! B
, 4 &] T | Representative ol Heallh Departiment Member
] - = == Membe
'f\]r'ﬂﬂ J‘Ffiu 'd'{; 7| Chairperson (51 af Village Level Child Protection Member
( Commitiee (%) =
8 Respested Community Members Member
1 M-
g T Child Represemative (Hoy) M‘“‘_l’“
liember

I :
r . ] soreseniative (lnrl )
Ms. Mandeep Kour, 1AS 10 | Gild Tigproseokasive At
Commissionert Secretary (o the Government

Department of Rural Development & Panchayati Raj, J& K

Sar. (May-Oct) - 01942506067 / 0194-2506279 (Fax) | Jmu. (Nov-April) : 01912579126 1 0191-2542758 (Fax)

(2) seT1 BACHAO BETI PADHAO
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13.4 Annexure 4: Circular issued by the Directorate of Mission Vatsalya on
23 May 2023 to senior government officer for Strengthening of Child Protection Mechanisms
in Jammu and Kashmir (J&K)

13.5 Annexure 5: Government Order by the District Development Commissioner of Rajouri
dated 16 February 2024 for constitution of a Committee for implementation of
Mission Vatsalya and Juvenile Justice Care (Care and Protection of Children) Act 2015 -
Constitution of District Level Child Welfare and Protection Committee thereof.

JEY  GOVERNMENT 0 JAMMU AND KASHMIR
DIRECTORATE OF MISSION VATSALYA, J&K

SDA Colony, Bemina, Srinagar-190018 / Hajj Hoase. Rail Head Complex Jammu 180012 Phone Fax
0191 2479333 (U). Mail id- psicpssgriaamail.com wivw JKiCps 0

Subject : Strengthening of Child Protection Mechanism in Jammu & Kashmir.

CIRCULAR

—

our office No. NDF/ESTT-2D/801 and in Continuation to this office earlier
Circl:l:rcﬁgl‘:?léggﬂﬂi3-’?0!15-44 dated: 06-04-2018 and SM!}.-"[(‘E'S-‘_[’S_-'E(II8-‘!4”1-IJhH.
dated : 13-10-2018 regarding the collaborative work and activities by the Mllsmun Vatsalva and
National Development Foundation (NDF), Jammu Whereunder Natlnrlml l].c\-clupvn;n:
Foundation has proposed to support and facilitate further the Strengthening of the Child
Protection Mechanism in Jammu & Kashmir

The Directorate of Mission Vatsalya J&K and National Development Foundation have
decided 1o collaborate further to strengthen Child Protection activities s envisioned in Mission
Vatsalya and Juvenile Justice Act by way of identifying the Mechanism for Rehabilitation of
Children Under CCl after 18 years of Age and also submit a draft plan for skills to be introduced in
the CCls Therefore, the National Development Foundation will facilitate enhancing the capacities
of the three-tier protection mechanism, i.e VCWPCBCWPC and DCWPC. Apart from this, it will
facilitate to build the capacities and promote the convergent approach ol different stakeholders,
including CWCS, JJBs, SIPUs, DCPUSs, Civil Society Organization; Academicians, Furthermore,
NDF will also carry out IEC Campaigns and Events on Child Protection. Therefore, all concerned
are requested to extend all possible Cooperation and support to National Development Foundation

for strengthening the child protection mechanism, p

Harvinder u%ru KAS)
Mission Director,
Mission Vatsalya

J&K
No.; psmwuncmnk/ﬁ;/:nzz/.;?e- §8¢

Dated:- 23 -05- 20273

Copy to the:.

1. 1.5 to Commissioner Secretary to the Government, Social Welfare . i i
& i Department. J&K for kind information of

2. Al District Development Commissioners for information.

3. All Senior Superintendents of Police for information,

4. D!’h’.‘lﬂl’ Health Services Jammuw/Kashmir, for information,

3. Director School Education, JammwKashmir,for information

6. Deputy Labour Commissioner Jammuw/Kashmir for information.

7. All District Child Protection Officers for information and necessary action.

8. National Development Foundation J&K, Jammu, for information and nec i
. 3 IECCSSary action,
9. All Concerned P

=
UNION TERRITORY OF JAMMU & KASHMIR
CFFICE OF THE DISTRICT DEVELOPMENT COMMISSIONER RAJOURT

Suh C Ttuti of Cor for Implementation of
Mission Vatsalya and Juvenlle Justice Care (Care and
Protection of Children) Act. 2015- Constitution of District
Level Child Welfare and Protection Committes thereof.

Ref: Gove. Order No. 1051-JK(GAD) of 20222 dated 12-09-
2022 issued by tha Genaral Administration Department.

ORD] N -DDCR OF 20

Pursuant to Gowt. Order refermed above, District Level Child
Welfare and Protection Committee with the following composition s hereby
constituted with immediate effect for ersuring effective Implemerntation of
Mission Vatsalya and Juvenile Justice Cara (Cara and Protection of
Children) Act. 2015 in the District.

District Magistrate Rajour] Ch

1 person

2 | Superintendent of Police, Rajouri Mamber

3 | Addl. District Development Commissioner, | Member
Rajour|
Representative from District Legal Services | Member
Authority

4 | District  Frogramme  Officer, Poshan  Abhiyan | Member
Rajourl.

5 | Chief Flanning Officer, Rajourd Member

iﬁ_wxﬂjm—_ﬂﬂﬂ_

7 [ Chief Education Officer, Rajourd | Member

| & [Asstt. Labour Commissioner, Rajouri. Member

9 | District Youth Services and Sports  Offfcer, | Member
Rajourl

10 | District Secial Weifare Offlcer, Rajourd Membear

Secy.

11 | Principal ITI Rajourt (Nodal Officer Skill Dev.) Membar

12 | COFPD Rajourl Mamber

13 | District  Manager, SC/ST/OBC Cerporation | Member
Rajourl.

14 | Executive Officer, | Member
Rajourl, Thannamand| Nowshera, Sunderbanl &
Kalakobe

15 | 5h.  Raflv  Khalurie, President  National | Co-opted
Development Foundation Member |

Terms of reference:

1. The Commitize shall closely supendse and menitor the activities os
well 8z the overall Implementation of Misslon Vatsalya et the Distrct
fevel.

The Camirilttes, with the assistance of DCPU (District Child Protection
Urit) shal conduct peradic and reqular mapping of all children retated
Services In the District for creating resource directory and making
Information avafable to the Committees and Boards from time to time,

3. The Committee shall aseess the number of children In difficult trends
and patterns,

4. The Committee shal also faciitate the Implementation of non-
Institutional care programmes Including sponsarship, Foster Care and
Aftar Care at the District Level,

5. The Committes, With the assistance of DCPU, may also frame a media
and communication Plan to generate awareness amongst the public on
varlous aspects of the Mission for rehabilitation and procedures for
better protection of children.

6. The Committee shall make special efforts towards convergence with
ather Govemment Cepartments to ensure the benefits of Welfare

schemes for children percolate to the concerned stakeholders In the

District. M
/—\‘f:; At
{Om En;igh Bhagat)

« Commissioner

¥ urd
No: DDCRIPESILIC Act/2023-24/ /109 [ - 1108 / Dated: /4 -02-2023
Copy to the:- o
. Senioe Suparintendent of Peiice Rajourl forInf. & n/a.

ﬁnllﬁctm;ruﬂ Dav. Commiggiener, Ratour for Inf, & nfe.

5| ramme Officer, P Rm
DiSirct Infurmaation GiPaer, RAIOLR or 1. B niae " e & V.
District Seclal Welfsra Officer, Rajous for Inf, & nfa,

-

(AR ) for Inf, &on/a.
PA ta Dy, Commbsioner, Rajow| for kind iformation of the District D,
Commissianer &nd with the request o inform all the concamed officers to
attend the meating an date, tme

g b
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13.6 Annexure 6: Minutes of a meeting dated 17 February 2024 held under the
chairman-ship of Deputy Commissioner, Rajouri to review implementation of
Child Welfare Services and Juvenile Justice Act in District Rajouri

Minutes of the Meeting of District Level Child Protection Committee held under .":c
chairmanship of Sh. Om Prakash Bhagat, JKAS Deputy Commissioner, l.{aijl:lrl o
review implementation of Child Welfare Services and Juvenile Justice Act in District
Rajouri.

A mecting 10 review implementation of Child Welfare Services and Juvenile Justice Act in
District Rajouri was held today on 17-02-2024 under the chairmanship of Sh. Om Prakash
Bhagat, JKAS Dcputy Commissioner Rajouri in the office chamber of Deputy
Commissioner Rajouri .
Following Officers/non oflicial members were present in the meeting.
1. Additional District Development Commissioner Rajouri
Additional Deputy Commissioner Rajouri
DPO ICDS Rajouri.
Additional Superintendent of Police Rajouri
Chief Medical Officer Rajouri
Chief Education Officer Rajouri.
District Social Welfare Officer Rajouri.
District Youth Services and Sports Officer Rajouri.
President National Development Foundation

PN LA LR

At the very outset District Social Welfare Officer, Rajouri (Member Secretary) appraised the
committee regarding the legal framework in the District for the implementation of Juvenile
Justice Act and achievement made so far with respect to various welfare schemes for children
in difficult circumstances. It was intimated that Both Child Welfare Committee and juvenile
Justice Board are in place in District and all measures are being taken to safeguard the interest
of the children in difficult circumstances.

After threadbare Discussion and detailed deliberations following decisions were taken and
instructions were issued.
1. The chair directed Chief Education Officer to conduct a survey across the District so as
T to come up with exact number of children who are in difficult circumstances and ensure
/ch 5 that all these children are necessarily enrolled in Educational Institutions.
2. The chair directed to conduct special camps in and around slum areas and counsel
children, parents and other stakeholders for better future of the children.
3. District Child Protection Officer was instructed to create awareness among the common
masses regarding the welfare schemes of Government meant for Juveniles.
4. Chief Medical Officer was instructed to conduct special medical camps for the
screening of the children of slums.
5. The chair directed DCPU to develop foster care guidelines. He asked President National
Development foundation 1o extend technical support for the sume,

6. 1t was dirccted that separate orders be issued to ADMs/ADCs for monitoring of Block
amfl \:r:llage Level Child Welfare and Protection Committees and implementation of
y Mission Vatsalya and 1J Act at village/Panchayat Level,

The chair Directed DCPU 10 keep surveillance at all the prominent locations and ensure

that no child is involved in begging, rag picking and child labour,

8. It was emphasized upon all the departments to work in close coordination so as to
properly implement the Mission Vatsalya in District Rajouri.

% g & e |
The chair desired 10 have snother review meeting aller one month so as to ntraspec
the achievement with regard to the sel targets.

Meeting concluded with vote ol thanks to the chair.

]
i

o >
Wakeel Ahmed Batt (JHKAS)
Distriet Child Protection Officer
Rajouri
No:- DCPU/R/2024,/95- 9] -
Dated 19-02-2024
Copy to
- Deputy Commissioner Rajouri for kind information
Mission Director Mission Vatsalva J&K Jammu for information.
All the committes members for kind information and necessary
action.

President National development foundation for information.

B BRE
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13.7 Annexure 7: Development of child friendly police station in Police station Rajouri,
letter No: DCPO/MV/R/2024/008-/011 dated: 27/06/2024.

13.8 Annexure 8: Agenda of the training of Police Officials on child friendly
police station in Rajouri.

N QEFICER RAJOURI
emall:- depolcpsrigmall.com
Sh. Rajly Khajuria
President
National Development Foundation
Jammu
Ne:- DCPO/MV/R/2024/|q 08 - o)y Dated:- 27/06/2024

Subject: Development of Child Friendly Room In Police Station Rajourl,

Sir,

In light of the minutes of the meeling on 21-04-2024 held at the Police
Station Rajour and the meeling held belween us on 27-04-2024 Ihe
following amendment Is made in the minutes of the meefing:-

1. That Instead of fransferring budget (as mentioned In polnt 10 of the
meeting) in favour of Distict Soclal Welfare Officer Rajourl by NDF,
DSWO/DCPO Will constitule a three members committee which wil
conduct a market survey and will procure the ltems bllled directly to NDF
as finalized In the meeting. DCPO will forward the bllls to NDF for payment
directly.

Other declslons taken In the meeting of 21-06-2024 will remaln the same.

Abdul
District Child Protection Officer

Copy to the :-

1. Sh. Om Parkash Bhagat (JKAS) Deputy Commissioner Rajour for kind
Information.

2. Sh. Amrit Pal Singh (IPS) SSP Rajourl for kind information.

3. Sh. Aejaz Wanl, SHO Rajourl for Information and with a request to keep the
mutually finallzed room vacant for the establishment of Child friendly

Space.

Training of Police Officers on Juvenile Justice (Care and Protection of
Children) Act 2015

Date: 13 February 2024 Venue: Conference Hall, DPL, Rajouri

Programme Schedule
[ s Time Activity/Session Facilitator
No.
1 10:00 - 10:30 am | Registration NDF
L. | inaugural: 10:30 - 11:30 am
a. Lighting of Traditional Lamp & Pledge |10:30 - 10:35 am)
b. Welcome & Brief Intro ta 1l System by Rajiv Khajuria, President NDF {10:35 = 10:55 am)
¢, Intreduction with Participants and Understanding their Training Expactations by Nimisha
Srivastava, Resource Person/ ED CSJ {10:55 - 11:10 am)
d. Address by Sh. Amritpal Singh IPS, 55P Rajouri {Chief Guest) (11:10 - 11:20am)
e. Presentation of Momentos (11:20- 11:25 am)
f. Vote of Thanks by Mr. Abdul Rahim, JKAS, DSWO/Distt. Child Protection Otficer, Rajour.
({11:25-11:30am)
3 11:30 - 12 Noon TEA BREAK
d. 12:00 = 1:30 pm Interactive Session on Handling Juvenile Cases by Ms. Nimisha
Srivastava (Resource Person), ED Council to Secure Justice,
a. Procedures for dealing with Children in Conflict with Law
b. Recording & Reporting of Juvenile Cases
¢. Brief Role of JJBs and CW(Cs
5. |1:30-230pm [ LuNeH
6 2:30-3:30 pm Interactive Session on Dealing and Communication with Juveniles by
Ms. Nimisha Srivastava
a. Unigue Needs & Vulnerahility of Children
B, Required Communication Skills & Do's and Don‘ts for Police Officers
when dealing with Children
¢. Collaborative Approaches
7. |330-%00pm | Feedback and valediction
8 4:00 prm TEA

]




13.9 Annexure 9 : Deputation order of police officials by District Police office Rajouri
for attending training.

DISTRICT POLICE @ OFFICE RAJOURIL
Phone No,  01962-262240 e-mail ID: ssprajouri-k@nic.in
Fax No. 01962-264068  (PERSONNEL SECTION)

Training of Police Officers on Juvenile Justice Act at Rajouri
on 13" of February, 2024.

ORDER

The Nationa! Dévelopment Foundation (NDF) is organizing Capacity Building
training Programme for Police Officers/Officials on Juvenile Justice, Act from
time to Hme in all the Districts of Jammu Zone. A training session on Juvenile
Justice Act is scheduled to be conducted on 13t of February, 2024 at 10:30 AM
sharp in the Conference Hall DPL Rajouri. The training shall be imparted by
the National Level Resource Person who imparts trainings to Judicial/ Police
Officers in various parts of the Country.

Therefore, the below mentioned Police Officers including Juvenile Police

Officers of this District shall atterid the said training on 13% of February, 2024 at
10:30 AM sharp in Conference Hall DPL Rajouri:-

Subject:-

T§NO. | RANK NAME AND NOS OF POLICE OFFICERS | POSTINGS.

1. | Shri Musadiq Majeed Basu, JKPS AddL 5P FHgrs Rajouri
5 Shri Mohd Rafi Giri, JKPS Addl 5P Nowshera [
3. | Shri Anurag Daru, IPS Trainee Officer (Prob) |
4 Shri Mudassar Hussain, JKPS Dy. SP Hars Rajouri
5 Shri Sayed Zaheer Abas Jafri, JKPS SDPO Nowshera
(B, | Shri Tussif Ahmed, JKPS SDPO Manjakote
7 Shri Shami Kumar, JKPS Dy.SPPCRajouri |
B Shri Khalig Hussain, Dy, 57 SDPO Thanamandi
9. | Shri Mohd Shoket, Dy, 5P Dy. SF, DAR Rajouri
10.| Shri Deepak Jastotia, Dy. 5P .5P CIO Rajouri
11, | Shri Naveed Shoket Qazi, JKPS Dy. SP (PC) Darhal (28 [Inspr Vishal Kumar DPL Rajouri
12. | Shri Vikram Sarmhal, JKPS Dy. SP (PC) Kandi 29. | Inspr Tahir Yousaf Khan DPL Rajouri
13. | Shri Sumit Bhagat, JKPS Dy. 5P (PC) Kalakote 30._| Sl ishtiag Ahmed No,EX]935968 IS Rajouri (JO)
14, | Shri Latief Ahmed, Dy. SF (M) Dy. 5P Admn. 31, | SI Mohd Ayoub No,EXJ845764 IS Nowshera (JO)
15. | Inspr Mohd Alyas No. EX]966437 DPL Rajouri 32| S1Ved Vias No.EX]885682 PS Kalakote (JO)
16, | 51 Mohd Aslam No. EXJ875534 DPL Rajourd | 733 | ASI Kuldeep Sharma Ne.EX] 935696 P’S Sunderbani (JO)
17. | Inpr Niku Ram SHO PS Budhal (JO) 34| PSICh, Mohd Faisal Bin Rashid No.EXJ196564__| PS Thanamandi (JO}
18. | Inspr Shakil Ahmed Manhas SHO PS Kandi (JO) 35. | ASI Jahangir Igbal No EX]J925564 IS Darhal (JO)
}_19. St (Dvr) Zakir Hussain No,EX]-945519 DPL Rajouri 36. | ASI Vipan Kumar No.EX]855710 PS Dharamsal (JO)
20| SI Riyaz Shah No. EX]853514 DPL Rajouri 37. | PSI Sunjeet Sargotra Na.EX]196763 | PC Rajouri
21._| 51 Varinder Singh No.EX]B75750 DPL Rajouri —1 [ | PST Lalit Kumar Salaria No. EXJ196697 P’S Manjakote
22, | AST Abdul Matin No.EX]%05556 DPL Rajouri 3 | PSI Salam Ul Din No EXJ1966746 PS Darhal
23. | W/Inspr Sushma Kumari SHO W-P5 Rajouri (JO) 'Sl Vikas Kullar No. EX]196582 PS5 Mowshera
24. | ASI Ab. Rashid No. EX]977336 DPL Rajouri .| PSI Anees Choudhary No EXJ196720 PS Kalakote ]
25. | Inspr Abrar Khan SHO FS Manjakote (JO) | 42| PSI Manish Singh No.EX]196656 PS5 Rajouri
| 26. | Inspr Ranbir Singh R1 DPL Rajouri (JO) 43| PSI Chander Kant No.EX] 196571 IC FF Peeri
27. | Inspr Mustaj Ahmed DPL Rajouri gcrery | 44, | PSI Pankaj Sharma No.EX]196769 PPFCP Rajouri
45. | PSI Akash Sharma No. EX]19679 PC Rajouri
46, | PSI Sahil Bhagat No.EX]196736 IC PP City Rajouri
47, | PSI Maan Singh No.EX]196565 IC PF Chingus
48| PS Rajat Jasrotia No EX]196315 PS Rajouri_ =
49. | W/PSI Farah Jabeen Magray No. EXJ196242 | PS Rajouri
50. | PSI Fida Hussain No EX]196436 PS Rajouri

No:Pers/]-2/2024/ 4’-2 5 ;"'{4/9(7‘"
Dated: )/ -01-2024
Copy bo-
1- The ADGP Jammu Zone Jammu.
2- DIGF of Police R-P Range Hyrs Rajouri
~—for favour of kind information please.
3- Addl. SP Hgrs Rajouri/ Nowshera.
4- Shri Anurag Daru, IPS, Trainee Officer.
5 National Development Foundation J&K Jammu for information, This is in reference
to letter No.NDF/OGPS-38/2024 /1016 dated 29-01-2024.
6- SDPO Thanamandi/ Manjakote/ Nowshera,
7- Dy. SP DAR/ Adpny/Hyrs/ PC Rajouri / PC Darhal/ PC Kandi/PC Kalakote.
8- All SHOs in District Rajouri.
9- 1C Accounts/ IT Sections DPO Rajouri
10- Lines Officer DPL Rajouri.
11- IC PCR Rajouri
——-for information and necessary action.

Sr. Su b n Police,_
0 [~ Rajouri” | -

P
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13.10 Annexure 10 : Press release of police training of JJ Act .

SSP Pitches for Child-Friendly

LIAQAT ALI KHATANA

RAIOURIL Feb 13 S
Supermiendent of Polace
Ragouns Amsipal Smgh B3
cafled upon all Polies
Officers m Dusénct Bapoun
m adopt 8 Child-Friendly
pproach whale dealmg with
Chaldren i diffacult coram -
SN

He was speaking i the
insugural ceremony of the
Police Trameng on Juvensle
Tostice Act ergnmued by the
Natiemal Dievelopmend
Foondatics Janumay! Bajouri
m collaboratvon wnth the
thstnet police office Rapoun
and  the Dmtnel  Clald
Profection Ut Rajean

Additional 5P Nowshem
presented s welcome
sddress winle e Vate of
Thanks wns presented by Ab
HEaboem, Distnet Social
Welfare and Distmict Child
Protection Officer Eajoun

Mr. Ralum gave o detziled
aceoumt of the fonctromng
of DCPU CWC aud JIB m
Rapeurn Ms Nemrshn

Srivastava, ED C5) acted as
7 Resource Person and sen
sinzod the paricipants on
the procedures laed down m
the Act

Mr  Sunny  Kumar
Progrumme Mumnager NDF
conducted the procesdings
of ibe Traimmp Programme
Promagent mmong  others
present inclnde Addl SP

Rijour, Mussdik  Bava
DYSPs  SDROs,  SHOs
Child  Welfare  Pohce

Oifficers and reps of CWIC

B, DCPLU and ope-stop
comtre

Mr Rapv  Khsjuen
President Hational
Development Foundatuon
his address gave mn mire-
duction to the Clnld Rights
nnd Tovemle Fushice Act and
highlighted the Rols of
Police 1w the prpcgle of
Duverson bad down 1o ke
Tuvenale Jostwoe Act

He smid that children can't
comprehend consoquences
the nead 15 o understand the

underiving reasons for their
offendmy nanae and lnk
them with the Juvemlo
Justice System 1o miepmaie
them o Famuly  and
Communsty He lnsded the
Rale of IEK Pobee for ther
Hummne and Chabd-froendly
face i dealayg with the chil
drem

He thanked 35P Rajoun
for e keen amferest in
implemeting Child-fivend.
Iy Policing He also thanked
UWICEF Tnichn for dher s

Policing in District Rajouri

Anmmnipnl Sngh S5P do-
clotsd that Destnct Palics
Rapourd and the National
Developmiem  Foundatipn
will iopether make Pobce
Statiom Rajeunt 1 Mode]
Chald Frendly Poluce
Station which can recenve
the children mvolved w
Perry and Serious offences
or the victims of POCSO i
2 chuld- Frepdly manmer

Ha mfarmed that as s
swned by ke Prune
Mimster of Incha, DGR IEE
has grven standing -
isows. for eluld md women-
frendly Policimg stnetly finl-
lowinge the Laws. He appre-
cisted e 2fforis of the
Nutsomal Davalopment
Foumdation snd thasked Mr
Tayew Khajuna for mparhing
g 1 Pobce officens of
ihe Rayoun dhtrct

He asked the officers 1o
elear all their doults from
TESOUECE POrvOs COBCRTIngG
the maplementation of the
Juvenile Justice Act 2005 &

2023

13.11 Annexure 11:
IEC Material on Violence

against Children No longer tolerated.

VIOLENCE AGATNST CHILpREN
TOLERATED

15
14,

NO LOWGE

| e '
CON'T ACCEPT THESE SMUATIONS 54V NI LOUD & CLEAR
SHARE WITH PASENTS, GLARDSA NS SIBLINGS FRIENDS
MAUST REFOMT 10 1050 (2007 CHILBLIME SEHVACE] DR CALL FOUICE AT 112

MATIONAL DEVELOPMENT FOUNDATION

Vo Floar, S8 shm Bk, S3rv fnon) Bl iciaey v, Lnwna 1AM - 8811, Wit wavare i
Fatrmamon firege Snctoesn B sctunc @ e

13.12 Annexure 12: IEC Material on Mission Vatsalya (Zero Child Labour).
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CHILD LABOUR 1o
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13.13 Annexure 13: IEC Material Pamphlet on United Nations Convention

on the rights of child (UNCRC).
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13.14 Annexure 14: Case Study 1

Background: Ganya village is a border village of Nowshera. Two minor brotherswere left to fend for themselves after
their father's sudden death. With their mother's deteriorating health and limited resources, the family relied solely
on a small plot of agricultural land for survival. Their only source of income was subsistence farming, yielding barely
enough for basic needs. With no access to education or proper nutrition, the brothers faced an uncertain future,
bound by poverty and a lack of opportunity.

Challenges Faced

Financial Constraints: The family lacked a steady income source. Due to financial constraints, they
couldn'tinvestinimproved farming techniques, fertilizers, or seeds.

Educational Deprivation: With the need to workin the fields, both brothers struggled to attend
school regularly, compromising their education.

Lack of Support and Guidance: Without a father figure, the brothers lacked adult guidancein
handling farming responsibilities, financial management, and navigating educational needs.

Intervention by NDF

The National Development Foundation (NDF) is working in this village to strengthen child protection we have formed
the VCWPC in the village and also gave training to the members of the committee regarding the safeguarding of
children. VCWPC, after training, identified their pressing needs. They briefly described this case to NDF staff, and after
going through the whole case, we found that these children are in need of care and protection. here comes the role of
the sponsorship scheme by Mission Vatsalya. Mission Vatsalya is a Government of India initiative aimed at protecting
and supporting children in need of care and welfare, aligning with the broader goals of child rights and protection in
India.

Results of the Intervention

NDF staff consistently provided hand-holding support in submitting documentation as required in sponsorship
schemes. The case was further referred to the concerned person. Through this intervention, the sponsorship scheme
under Mission Vatsalya has been identified as an optimal support mechanism for the children.

a) Increased protection and support: Through VCWPCS's efforts, the application is submitted under Mission
Vatsalya's sponsorship component. and the children'simmediate and long-term needs for care,
protection, and welfare are now being addressed.

b) Enhanced community-based safeguarding: With the support of trained VCWPC members, the village
community's capacity to protect children is reinforced, creating a sustainable safeguarding mechanism.

c) Formal pathway for child welfare: The involvement of CWCand NDF ensures the children's cases are
formally monitored and supported, enabling a structured response through government schemes.

d) Thiscoordinatedintervention not only addresses the children'simmediate needs but also strengthens the
local child protection ecosystem, ensuring long-term support and well-being for vulnerable children
within the community.

Conclusion: This case highlights the profound impact of a comprehensive intervention that combines financial
sponsorship, educational assistance, and community mentorship to empower vulnerable families. Through the
collaborative efforts of the National Development Foundation (NDF) and the Mission Vatsalya scheme, two children's
lives have been transformed from one of hardship and uncertainty to a path of self-sufficiency, stability, and hope.
The integration of resources not only provided them with immediate relief in terms of nutrition, health, and
education but also equipped them with essential skills and knowledge for a sustainable future.
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13.15 Annexure 15: Case Study 2

SarojBala- A Village Advocate for Child Rights
Saroj Bala, a 30-year-old resident of Bhawani village in Jammu and Kashmir, embarked on a life-changing journey as a
member of the Village Level Child Protection and Welfare Committee (VLCWC).

Initially hesitant due to limited education, Saroj's resolve to contribute to her community led her to attend training
organized by the NDF and district administration. The training covered child rights, juvenile justice, counselling, and
trauma management. Through interactive sessions, she learned to identify signs of abuse and provide emotional
supportto children.

Equipped with new knowledge, Saroj began conducting awareness sessions on child protection for parents, teachers,
and community members. Her efforts have encouraged increased reporting of child-related issues and inspired other
women in her village to join VLCWC initiatives.

The training also boosted Saroj's confidence and leadership skills, earning her recognition as a change- maker within
her community.

Key Takeaways
e Training VLCWC members strengthens local child protection mechanisms.
e Community awarenessis essential to prevent abuse and exploitation.
¢ Empowering women fosters leadership and community transformation.

Recommendations
e Expandtraining programs for VLCWC members.
e Strengthen partnerships with local authorities.
e Encourage more women to join child protection efforts.
e SarojBala'sjourney highlights the potential of rural women in advancing child protection initiatives, making
her aninspiration for others.

13.16 Annexure 16: Case study 3
Raj Mohd. - Advocating Child Protection in Education

Raj Mohd, a 40-year-old Education Department representative from Nowshera block in Jammu and Kashmir, began
his child protection journey as a member of the Block Level Child Protection and Welfare Committee (BLCPWC).

Initially uncertain about his role, Raj attended comprehensive training organized by NDF and the district
administration. He gained insights into child rights, juvenile justice, and addressing abuse in educational settings.

With newfound confidence, Raj proposed integrating child protection into school policies and curricula. He also
initiated workshops for teachers to equip them with skills to identify and report child abuse. His efforts have inspired
other education professionals to join BLCPWCinitiatives.

Raj's commitment has transformed him into a resource person for child protection in his department, enabling
systemic changein schools.

Key Takeaways
¢ Training enhances education sector engagementin child protection.
¢ Collaboration with local authorities ensures effective case handling.
¢ Empowering educators drives systemic change in child safety.

Recommendations
e Expand BLCPWCtraining programs.
¢ Strengthen partnerships between schools and child protection authorities.
¢ Promote child-friendly policies in educational institutions.
e Raj'sstory exemplifies the transformative role of education professionals in child protection efforts.

46|
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13.17 Annexure 17:Case Study4
Manmeet Choudhary — A Child Rights Advocate

Fifteen-year-old Manmeet Choudhary from Hanjana Thakra village, Jammu and Kashmir, became a Child
Representative in her BLCPWC. Her journey began with training by NDF and the district administration, focusing on
child rights and protection.

Initially shy, Manmeet's confidence grew through interactive sessions and role-playing exercises. She learned to
identify signs of abuse and provide emotional support, enabling her to address child protection concerns effectively.

Manmeet plans to form a child-friendly club in her school and conduct awareness programs for peers, parents, and
teachers. Her efforts have inspired other children to join BLCPWC initiatives, amplifying their collective voice.

Key Takeaways
¢ Trainingempowers children to advocate for their rights.
e Child participation ensuresinclusive decision-making in BLCPW(Cs.
e Community awarenessis vital for preventing child abuse.

Recommendations
e Scale uptraining for Child Representatives.
¢ Encourage child participation in community protection mechanisms.
e Foster partnerships between BLCPWCs and local authorities.

Manmeet's story highlights the power of youth leadership in promoting child rights and building safer communities.

13.18 Annexure 18: About participating agencies

About National Development Foundation (NDF)

National Development Foundation (NDF) is an independent civil society organisation registered under the Society
Registration Act in J&K India. It has been working at the grassroots level for communities-in-need in J&K since 1992.
NDF works to empower children, youth, and women and protect wildlife and the environment. NDF works directly
with the active participation of the targeted communities, and in its work, it collaborates with the government,
donors, and partners. NDF works to strengthen the gaps and link marginalised communities to social protection
schemes. NDF strongly advocates for children's rights as enshrined in the Constitution of India, UNCRC and the
substantive Indian Child Welfare Acts and policies.

About UNICEF

UNICEF, the United Nations agency for children, works to protect the rights of every child, especially the most
disadvantaged and those most challenging to reach. Across more than 190 countries and territories, it helps children
survive, thrive and fulfil their potential. It provides and advocates for education, health and nutrition services. It
protects children from violence and abuse. It brings clean water and sanitation to those in need, and it keeps them
safe from climate change and disease. UNICEF has been working in India for more than 75 years. UNICEF is working in
17 states, covering 90 per cent of India's child population.

In J&K, UNICEF's child protection initiatives are comprehensive and strategic. They focus on strengthening systems,
mental health and psychosocial support (MHPSS), family-based alternative care, child-friendly spaces (CFS), and
adolescent resource centres (ARCs). These initiatives are designed to empower communities to sustain their work on
child protection issues. UNICEF also provides crucial support to line departments and their convergence, ensuring a
holistic approach to child welfare inthe region.
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DON’T ACCEPT THESE SITUATIONS SAY NO LOUD & CLEAR

SHARE WITH PARENTS/GUARDIANS/SIBLINGS/FRIENDS
MUST REPORT TO 1098 (24X7 CHILDLINE SERVICE) OR CALL POLICE AT 112

NATIONAL DEVELOPMENT FOUNDATION

First Floor, Shakuntla Bhawan, Ram Janki Enclave, Udheywala, Jammu, J&K - 180018 Web: www.ndf.net.in
Follow us on: {J ndfjk [F) ndfjkindia ndfjkindia {3 ndfjkindia
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